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Jossey-Bass Department Chair LeaDership institute
• Online workshops led by internationally recognized presenters and Jossey-Bass™ authors 
•  Interact directly with presenters and peers from the convenience of your desktop

october 11, 2012
the most important things  
you need to Know (and Do)  
as a Department Chair
Presented by Don Chu

october 18, 2012
a Quick and practical Guide to  
managing your time and stress
Presented by Christian Hansen

october 25, 2012
effective Communication  
and Conflict management 
Presented by Walter Gmelch

november 1, 2012
What Department Chairs Can  
Do to Foster excellent teaching
Presented by Mary Deane 
Sorcinelli

november 8, 2012
Keys to effective and Fair  
Faculty evaluations
Presented by Jeffrey Buller

november 15, 2012
program Level assessment:  
What to Do and to avoid
Presented by Susan Hatfield

FLex passes: 
Let your  
Faculty Choose!
Try out our new Flex  
Passes (prepaid workshop  
registrations) for your  
department this fall! Your 
faculty can redeem Flex 
Passes for any Fall 2012 
workshop—giving them  
the freedom to select a 
workshop that best fits  
their needs and schedule.

Visit www.departmentchairs.org  
to register or learn more at  
www.departmentchairs.org!

Can’t attend the live online workshop? 
no problem!  registrants have unlimited 
access to the recorded version!

save the Dates!  
Fall 2012 Workshops for Department Chairs

Interested in more than one workshop? Build your own series! When you buy three workshops, 
you’ll get the 4th FREE!
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By Idahlynn Karre

Your Leadership Signature:  
It’s Personal

Your leadership is as personal as your signature. 
Our articles in this issue of Leadership authenticate this truth. 
Unique and personal, our authors and interviewees share stories 
that live at the heart of this tenet of post-secondary leadership. 

We begin with Bruce Barker sharing his keynote address 
presented at our 21st Annual International Conference. Bruce 
is President at Chippewa Valley Technical College, Eau Claire, 
Wisconsin. You can hear Bruce’s measured cadence as you read 
his words. A masterful storyteller, Bruce uses wit and wisdom to 
write the signature of his leadership, “It’s Personal.” 

The Gary Filan Excellence in Leadership Award was presented 
for the first time in 2012. This award will be presented 
each year at the Annual International Conference to two 
outstanding leaders who have demonstrated excellence in 
leadership by building and sustaining relationships, creating 
community, and achieving enduring outcomes. These are 
the qualities that the award creators, the Chair Academy’s 
International Advisory Board of Presidents, found to be 
the embodiment of the outstanding leadership of Dr. Gary 
Filan, founder and long-time Executive Director of the Chair 
Academy. In this issue of Leadership we recognize and celebrate 
the inaugural honorees of the Gary Filan Excellence in 
Leadership Award.

The 2012 Gary Filan Excellence in Leadership honorees were 
nominated by Academy facilitators, considered by the Academy 
Practitioner’s Board, confirmed by the Academy International 
Advisory Board of Presidents, and are honored in this issue 
of Leadership by the Academy Editorial Board. The Academy 
boards chose to honor the outstanding leadership of Stephen 
Case, Southern Alberta Institute of Technology (SAIT), 
Calgary and Lech Krzywonos, Nova Scotia Community 
College (NSCC), Truro Campus. Two distinguished members 
of the Editorial Board for Leadership, Al Seagren and Libby 
LeVatte, interviewed Stephen and Lech. Their interviews prove 
again that outstanding leadership is “personal.” 

Our signatures are as unique as they are personal. Randy 
Green, New Brunswick Community College. St. John, recently 
graduated from the Academy for Leadership and Development. 
For his mid-year and final reflections, Randy highlighted his 
leadership journey with poetry. When asked, “How could you 
possibly write with such clarity, focus, heart, and passion – and 
in rhyming verse?” Randy whispered, “It was easy, that’s just 
how I experience leadership.” Randy’s poetry is his leadership 
signature. It is personal. 

We close this issue of Leadership with our 2012 Yearbook 
of Exemplary Leaders. Recognized for their signature of 
selfless dedication to their students, teams, colleagues, and 

communities these outstanding 
leaders prove that leadership is 
personal. Each and every one 
of these outstanding leaders 
serves our hopeful enterprise of 
post-secondary education with 
leadership that is as unique as their personal signature. They 
write the story of our good work. They up-lift us, deliver on 
our promise, and create our future. We honor and congratulate 
them for their achievements and great work. 

As I close this introduction to Leadership, I would like to 
take an opportunity to thank our fine Editorial Board for 
their considerable hard work. They are truly extraordinary 
leaders whose personal signatures are on every page of each 
issue of the journal. They are the source of inspiration and the 
dedicated hard work behind each issue of Leadership. Without 
them our stories would not be told. 

I believe that each of us has a highlight reel of images, 
feelings, emotions, and knowings of leadership at it’s finest. 
That highlight reel is unique and personal. I have been 
witness to extraordinary acts of leadership courage, kindness, 
vision, and unselfishness. One such image is captured on the 
page of this Editorial. 

The keynote speaker for the second morning of our 2012 
International Conference was Clifton Taulbert, Pulitzer 
Prize nominated author, world-renown speaker and respected 
educational entrepreneur. Immediately after Clifton’s very 
personal keynote address on Educational Entrepreneurship and 
The Eight Habits of the Heart, the Academy announced and 
presented the inaugural Gary Filan Excellence in Leadership 
Award to Stephen Case and Lech Krzywonos.

As the large morning general session was dismissed, I 
witnessed an extraordinary act of personal leadership. Clifton 
Taulbert, bearing a copy of two of his children’s books moved 
slowly over to the table where Olivia Krzywonos was sitting 
to watch her father receive his international honor. Kneeling 
beside Olivia, Clifton congratulated the young daughter on 
her contributions to her father’s leadership. He spoke of the 
fact that he had learned that she, Olivia, loved to read and 
write. Clifton, kneeling beside Olivia, offered two of his 
children’s books for her and her younger sister, Danielle, as 
gifts of reading, celebrations of their father, and invitations to 
their own storytelling in the future. 

The world renowned author and speaker kneeling beside 
the young girl from Nova Scotia to share in a moment of 
celebration of her father and honoring her in the doing 
-leadership: It’s personal. 

Clifton Talbert and Olivia Krzywonos

2 | LEADERSHIP Vol. 18.2 Summer



Client: The Chair Academy Job: TCA_18.2 Summer NEWSLETTER Final size: 8.5” x 11” Colors: CMYK Bleeds: Yes

Created by: Goldfish Creative • 602.349.2220 • laura@goldfishcreative.net

I’m often asked to describe my management style or 
philosophy. I’m not sure I have an answer for that 
question, but I know one key ingredient to successful 
management is to hire the right people and stay out of 
their way.

I often say that I’m not a typical college president. I 
realize that’s probably not fair to my fellow presidents 
because there is no “typical” college president. All have 
traveled different paths to success; all have unique 
talents and great skills, and to lump them all together 
makes no sense. But the point I’m trying to make 
when I say that is I didn’t start out as an instructor 
or teacher. I didn’t work my way up through the 
ranks from instructor to department chair to dean, to 
provost, and eventually to president. I’ve spent a lot 
more time in the back of classrooms than in the front. 
Most of my college work experience has been on the 
business side of our college supervising everything from 
admissions and registration to human resources, staff 

development and the business office, even facilities. I 
don’t have a Ph.D.; I have a J.D., which for those of 
you lacking the ABC guide to title acronyms means I’m 
an attorney.

Now this is probably where I could add one of those 
perfunctory jokes that speakers are supposed to include 
at the beginning of their presentations. There certainly 
are a lot of attorney jokes; my older brother knows 
them all and loves to share. I guess one of my favorites 
and shortest is “Why do they bury attorneys 20 feet 
underground?” Anyone know? “Well, actually it’s 
because deep, deep down they are good guys!”

I spent many years early in my career in areas 
outside of education. I was an attorney working in 
city government. I was in private practice where I 
specialized in labor and employment law. I also spent 
many years as a human resources administrator, in a 
very large healthcare facility, overseeing the hiring, 
employment, and compensation of thousands of 
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employees. I’ve probably hired hundreds of people 
during my career.

Oftentimes when I met a job applicant, I would get right 
to the point and ask them point blank, “What are you 
doing here? Why you? Why now? Why this company?”

I feel like I should be asking myself that same question 
here today. What am I doing here? Especially, after 
hearing the other keynote speakers. Why me? Why now?

Well the plain and simple answer to that question is 
because Gary Filan asked me. I’m not sure why he 
asked me. I’m not sure if I was his first, his second, 
or his 73rd choice. But I do know that I greatly 
respected Gary and when he asked me or anyone else 
to help or to do something…the answer should have 
always been yes.

Gary was one of the most dedicated, passionate, 
enlightened educators I have ever known. We have all 
benefited greatly from his friendship, his guidance, 
his leadership. Although I only knew Gary for a few 
years, he was someone you instantly felt comfortable 

with. He accepted you; he celebrated your talents, and 
immediately looked for ways to collaborate. He was a 
positive activist…a catalyst for good.

Gary, you are sorely missed. I never imagined giving 
this speech without being able to look out at your 
smiling, reassuring face. Gary, I hope I do honor to 
your request. I often tell our graduates as they head 
into the uncharted territory of the work world that 
even if they fall flat on their face…they’re still moving 
forward. So…let’s move forward!

I’ve entitled this talk, “It’s Personal!” and I guess 
that’s my way of saying leadership is very personal. We 
often hear phrases like, “it’s only business,” “nothing 
personal,” “don’t take this personally,” or “personally 
it doesn’t bother me, but…” and while there might 
be some truthful elements in those phrases, we must 
always remember that leadership is always personal. As 
leaders, we make very personal decisions all the time. 
We hire people, each time making that one person 
happy, but disappointing 5, 10, or 50 others. We 
promote people or assign them to projects they may or 

IT’S PERSONAL
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may not like. Again making some happy, disappointing 
others. But we still have to find ways to work with 
these individuals whether they are happy or not. We lay 
people off, and regrettably, we sometimes have to fire 
people. We have a huge impact on the personal lives of 
all our employees. 

In a larger sense, every act, every accomplishment, 
every goal is achieved by people. If we want to be 
successful leaders, we have to understand all of the 
many personal layers and overtones that exist–we must 
be able to manage them, capitalize on them, magnify 
some, while avoiding the negative impact of others. 
Leadership is our ability to motivate others to follow, 
to join in and add their talent and efforts to our cause. 
We must gain their respect and trust–make them 
believers and tap into their talents, their resources, and 
their power. 

I often look at my career and special projects or 
strategic initiatives accomplished during my career, as 
having four separate parts, four steps or stages.  
Let me explain…

The first stage, the first step toward success is always 
commitment. Whether you’re considering a career 
choice or a particular project, you have to decide what 
to do and why. We should explore and weigh options, 
examine ramifications, assess priorities, weigh the 
positives and negatives, and then decide on a course 
of action. A commitment is more than business as 
usual…it’s more than a “to do” list or setting a schedule 
or agenda. No, a commitment is a definite course of 
action…it’s a statement…it’s a declaration of who we 
are, what we stand for. It’s a part of our own personal 
vision and mission. 

The second step or stage is preparation. Things don’t 
happen by chance. I don’t believe in fate, and I don’t 
believe in luck. Every accomplishment has a beginning, 
a middle, and an end. Success takes planning and 
resources…research…funding…the right players…the 
right timing…the right alignment…it takes practice. 
One of my early bosses preached the five P’s: Proper 
Preparation Prevents Poor Performance. We must 
prepare in order to be successful. Success doesn’t come 
easy. We should never take it for granted. 

The third step or stage is execution…the actual 
performance. We all face that moment in time, that 
moment of truth when we have to stand and deliver. 
We must seize the moment, step up to the plate, we 
must act. All our good intentions, all the preparation…
the effort…even the correctness of the decision is 
worth zip, nada, zero if we can’t come through in the 
clutch…if we can’t deliver. We must accomplish our 
goal, complete our mission, then and only then do we 
achieve success. 

The final stage…after you’ve been successful, and 
hopefully celebrated that success with your entire 
team…is reflection. Post analysis. What did we learn? 
What was the impact? Did we get the results we 
expected? What could we do differently? What could 
we do better? Are we satisfied with the end and the 
means? We can learn from our successes as well as 
our mistakes…we must take time to look back…to 
remember…to learn.

Early on I never really thought about a career or 
making a commitment. Like many young people I had 
no idea what I wanted to do when I grew up. Playing 
centerfield for the Milwaukee Brewers or saxophone 
in BB King’s backup band would have been nice…
but I lacked the prerequisite talent. My father was 
a teacher and my mother was a bank teller. I always 
received good grades, always knew I was expected to 
attend college, but I really had no career aspirations, no 
direction or passion. School was just something to do. 
It certainly was not a pathway. Because I had no idea 
where I was going. 

I went off to college. My choice was based as much 
on my ability to play sports as it was the academic 
standards. I had a double major in history and political 
science. A triple major if you count football. I chose 
history and political science, not because of any 
particular job or career choice, but because I liked to 
read and enjoyed history and political science. When 
I graduated I quickly learned that no one was hiring 
historians or political scientists and for all practical 
purposes I had absolutely no job skills. I take that 
back…I could cut grass and paint houses…neither of 
which I learned in college, and neither of which seemed 

IT’S PERSONAL
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to be a good career choice…although I admit I still like 
cutting my grass. 

I realized I needed to go back for more schooling 
if I wanted to amount to anything. I needed more 
education. I thought about a master’s degree in 
history or political science, but that just seemed 
like another step closer to nowhere. I considered 
business school and law school. And in the end…I 
procrastinated. I procrastinated by choosing to go 
to law school. My rationale was simple, if I went to 
business school I could go into business, but never 
practice law. Whereas if I went to law school, I could 

practice law or go into business. Procrastination can 
be a good strategy…sometimes.

Because keeping options open is a good life lesson. Work 
to keep as many options open for as long as possible.

I entered law school and worked harder than I ever 
had before because I actually had to think, not just 
memorize and recite. I survived my first year–almost 
one third of my classmates did not. We started with 
171 students…by year two we were down to 122. The 
good Jesuits at Marquette University take education 
very seriously. At the start of my second year I actually 
started to feel comfortable enough to look for a part-
time job. I saw an ad on the job board for a clerking 
position in the Milwaukee City attorney’s office and 
thought, why not…poly sci major…city government…
seemed to make sense. Rather than mailing in my 
resume and application like the instructions directed, 
I went down to the city attorney’s office and asked 
to meet with the city attorney…a gentleman named 

James Brennan. I was asked if I had an appointment…I 
didn’t…I was told he was busy…naturally…and that 
I should just leave my application, which I did,…but 
I also took a seat in the outer office and waited…and 
waited…and waited.

Now I should explain…there were about 30 attorneys 
in the city attorney’s corporate office. They all came 
and left through the same door. After a few hours, 
they started to leave one by one. Until finally about 
5:30, James Brennan came out from the back offices 
and started to leave for the day. I quickly ambushed 
him and introduced myself…he was very professional 

and friendly. I explained that I was very interested in 
working for him. And then a funny thing happened…
he cared…or at least acted like he did. He invited me 
back into his office. We spent the next hour talking 
about law, politics, city government, and when we left 
his office, I had a job, but more importantly I had a 
direction. Not exactly a commitment, but the start.

I worked in the city attorney’s office for two years 
and at the end of that time I was hooked. I was 
committed. I knew I wanted to work in public service. 
Writing a will, handling a divorce or some personal 
injury case couldn’t begin to compare with drafting 
legislation, working on redevelopment projects, on road 
projects, with the housing authority, helping make our 
community a better place. Nothing was better than 
that. The details would change, but public service had 
to be at the core of my career. Recently one of our 
students entered a video contest and she included a 
Mark Twain quote, “The two most important days in 

IT’S PERSONAL

Because keeping options open is a good life lesson.  
Work to keep as many options open for as long as possible.
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your life are the day you were born and the day you 
find out why.” I still thank James Brennan for taking 
time out of his busy day to talk to a student he didn’t 
know and who was bending, if not breaking, the rules.

I also learned a lot about city government and 
politicians while working for James Brennan. I learned 
that some politicians were egomaniacs, that some loved 
the spotlight, that they craved attention and would 
do almost anything to get on the nightly news. I also 
learned that some really cared and were there for the 
right reasons. They weren’t in it for the glory…they 
were in it to make things better. I think that’s the 

difference between a politician (someone who thinks 
of themselves first) and a legislator (someone who is 
thinking about others first). 

I also learned that lawyers were hired guns. We’re 
bought and paid for. We’re there to do what the client 
directs. In the city attorney’s office your “clients” were 
the city council members and the mayor. Several times 
I was asked to research the constitutionality of pending 
legislation. On more than one occasion I determined 
that the proposed legislation was unconstitutional…
it shouldn’t be adopted. A legal opinion, however, was 
often not enough to stop a politician from proposing 
and passing legislation that advanced their cause 
or their political careers. And in several incidences 
I would later be in front of a judge defending that 
same legislation, “Your honor, of course this law is 
constitutional.” Representing politicians is a tricky 
business. Choose your clients, and the people you work 
for, carefully.

After commitment is preparation. Remember the five 
Ps. The importance of preparation was driven home 
a few years later. After I graduated from law school, I 
accepted a job in the city attorney’s office in Eau Claire, 
Wisconsin. As the assistant city attorney I got to work 
with the city council, the housing authority, bargain 
with the employee unions, and do some prosecution 
work in municipal court. In municipal court you 
prosecute city ordinances. A lot of traffic violations. 
A lot of disorderly conducts–mostly bar fights. Some 
underage drinking cases, building code and health code 
violations. I wasn’t too excited about being a prosecutor, 
but it did help me sharpen my courtroom skills. Still, 
seeing people get fined or sending people to jail wasn’t 
exactly anything I enjoyed, but it was part of my job. 
For the first time in my life I was reading police reports 
and cross examining people. Guilty as charged. The 
whole process of working with police officers was also 
new to me. Growing up in the ’60s I had been a bit of a 
rebel…a long-haired hippie type in college. My friends 
typically didn’t respect or like police. This was right 
after the Vietnam War, a war I had opposed and many 
of the police officers were former military men…veterans 
of that war…many had been MPs – military police. We 
were very different, different backgrounds, different 
experiences, we were all about the same age, but we 
literally had nothing in common…except the cases we 
were working on together.

I had an opportunity to shadow a former district 
attorney, Victor Tronsdal, my first couple of weeks. 
Vic was about 75 years old. He was semi-retired–
handling some city overload cases. He had been the 
county’s district attorney. He was an old war horse. 
Steel grey hair and a full set of dentures. He wouldn’t 
back down for anyone. I used to think he prosecuted 
stop sign violations and speeding cases like murder 
one cases. Every day in court was followed by a trip 
to the “saloon” where we would rehash and retry the 
cases. I learned a lot from Vic, including what to 
drink so the police can’t smell alcohol on your breath. 
One day before court he asked me if I had visited the 
arrest scene…if I had checked out the sight lines…
if I had been on the scene at the same time of day as 
when the arrest occurred, and if I had checked to see 

IT’S PERSONAL
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if the officer’s report missed any details. I said no…
that I had read the officer’s report and spoke with 
the officer and I felt I was ready. That obviously 
wasn’t the right answer. Vic thought for a minute, 
crossed his arms, and started chewing his dentures 
like he was going to take a bite out of me. Then he 
pointed at the officer and said, “You know he puts 
on a uniform every morning, and then he puts on 
a gun. He has to wear a gun to work…not because 
he wants to but because he might have to use it. He 
never knows when someone might try to shoot him.” 
He continued, “Don’t ever lose his case because you 
weren’t prepared. Don’t ever give him a reason to 
question your professionalism. Every arrest is a good 
one and make sure he knows that you know that.”

That conversation really hit home. A few months later 
I realized the full impact. One of the officers I worked 
with by the name of Glenn Johanson was answering 
a call one night. I think it was a noisy neighbor 
complaint. He parked his squad out on the street 
and began to walk up the sidewalk towards the front 
door. A man appeared at the door and without any 
warning or provocation, lowered a shotgun in Glenn’s 
direction and fired. Officer Johanson was hit square 
in the chest; severely wounded, he fell to the ground 
bleeding profusely.

The second officer on the scene that night was Mary 
Berg. Mary had been one of the first female officers 
on the force. She hadn’t always been accepted by some 
of the other officers. The most common complaint I 
heard was something to the effect that, “If I’m in a bar 
fight, I don’t want a blankety blank, blankety blank 
female watching my back.” Police never say blankety 
blank, by the way.

On the night of the shooting, Mary returned fire 
and while the gunman was still in the house, armed 
and dangerous and now guilty of shooting an officer, 
she drove her car up over the curb…maneuvered it 
into the tight space between the house and Officer 
Johanson. She was able to help him into her squad 
and as other officers arrived, she took the wounded 
officer to the hospital.

Officer Johanson did survive; he recovered physically 

and returned to duty. At first he was assigned 
administrative jobs, but eventually he was supposed 
to go back on patrol. The first day in uniform he had 
a severe panic attack. Shortly thereafter, he resigned 
from the force. Life was too short, especially if you 
were required to wear a gun to work every day. 
Mary continued to be on the force for a number of 
years. That night she earned the respect of her fellow 
officers…her street cred. And I learned a lot about what 
it meant to be a police officer. I’m very proud of the 
professional relationship I formed with those officers…
one became a chief of detectives, two became police 
chiefs, one a college dean. We didn’t have the same 
philosophies, we didn’t have a lot in common, but we 
have positive, professional relationships.

I learned a lot from those days in municipal court. I 
learned a lot about preparation. When you stand in 
front of a judge, regardless the type of case, you better 
be prepared. If you are prosecuting, every element of 
the case has to be locked down and proven. Defense 
attorneys only need to find one weakness, one error, 
one missing link and you’re toast. 

Preparation…the five Ps have become part of my 
leadership style. Every angle…every possibility…every 
element should be examined, carefully considered, and 
prepared for…“deliberate” I think is the word Margo 
used to describe me in her introduction. She was right.

I know I drive my staff nuts, but we actually practice 
our Board presentations. Each presentation is reviewed, 
critiqued, tweaked, revised, and finalized. The point 
being that our Board sees us for only a few hours every 
month. To a large degree our future and the future 
of the college is in their hands. Our relationship with 
the Board members is one of the most important 
relationships we will ever have, and it keeps changing 
because Board members keep changing. Board 
members can’t judge our performance 99 percent of 
the time because they’re not there…they don’t know 
what is going on every day…but they do know what 
happens at Board meetings. Are the presentations 
polished, edited, factual, insightful…can we answer 
their questions? Are our recommendations logical? 
Well thought out? They judge us on what they see, so 
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we need to be at our best. We need to be thoroughly 
and completely prepared.

The third stage is performance…the actual execution 
of a plan or initiative. Actions are taken for reasons 
and successful implementation is important. Effort 
is important, conduct is important, having the right 
idea is important, but if we can’t deliver the goods…
if we can’t close the deal…conduct, effort, ideas mean 
nothing. We must be able to perform, to execute the 
plan to a successful conclusion.

I spent years negotiating union contracts–first as an 
assistant city attorney, then in private practice, then 
as an HR vice president in the Mayo system, and 
most recently as the operations vice president for our 
college. When you’re the chief spokesperson at the 
negotiations table you must not only develop your 
wish list…the goals you want to accomplish…but also 
the strategy you are going to use to accomplish those 
goals. It is the ultimate chess match or poker game. 
You probe, you concede, you push or pull…timing is 
extremely important.

The strategies you use depend on the people on the 
other side. You must know who is on the other side 
of the table…and you need to know their wants, 
their desires, their philosophies, and the politics 
of the other side. You also must be able to come 
back after negotiations have ended and work with 
these people. You must be able to transition from 
adversaries or opponents to fellow employees…just 
like that, instantly.

You actually negotiate contracts all year long. By that I 
mean they already know you…but do they respect you? 
Do they value your opinion? Have you treated them 
fairly and respectfully in the past? Most importantly, 
do they trust you? Do they trust your motives, 
your goals, and your objectives? Being an internal 
spokesperson can be a blessing or a curse. You must 
strive to make it a blessing and an advantage.

Success may seem easy to define…did you reach 
settlement and was it ratified by both sides…but 
success also involves the long-term impact…the 
impact on students…on the financial health of the 
organization…and the morale of the employees. 

Settlements don’t always make people happy. In fact, 
it’s been said that a truly fair settlement is one in which 
neither side is happy. Negotiators will tell you that 
you spend as much time negotiating with your own 
side, your own team, as you do with the other side. I 
also used to tell my negotiating committees that the 
definition of collective bargaining is we bargain and 
they collect. The point being…both sides have to 
move. And sometimes you might be on the side of the 
resistors, the traditionalists, the ones opposing change. 
After all, we all know that status quo often provides at 
least the illusion of safety or normalcy.

The secret to successful negotiation is finding 
common ground. What can you agree upon…and 
then building one point of agreement onto another 
and another and another.

You have to be able to persuade and convince the 
other side. It’s not enough to have a good idea or even 
the best idea…but you have to be able to convince 
others to follow you. You have to be able to sell your 
idea. Persuade, motivate, inspire, unify people in the 
pursuit of a common goal. If you’re unable to reach 
settlement, you can always blame it on the other side. 
They were short-sighted, or inflexible, or had only their 
own interests at heart. But they will say the same about 
you. An inability to reach settlement is a failure of 
leadership. It’s setting a goal and coming up short. It’s a 
missed opportunity.

The final stage is reflection…it is our self-analysis. 
What did we do, and equally important, how did we 
do it. Accomplishing our goals is important. Success is 
all about results.

But the other part of the review has to be how we 
accomplished our goal. How we acted. Did we stay 
true to our values? Did we act legally and ethically? 
I get so tired of people saying, “We didn’t break any 
laws.” “We didn’t violate any statutes.” Remember, the 
legal standard is the lowest possible level of what is 
permitted. Saying something is legal is really saying it’s 
minimally acceptable. 

Most importantly, did we act ethically? When I was 
in private practice I used to use a two-part test with 
my clients. First, does the proposed action pass the 
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legal standard? Is it permitted by law? Second, does 
it pass the smell test? Is this the position you want 
to take? Is this how you want to stake your claim? Is 
this the ethical position you want to defend? Is this 
the reputation you want? Does the end and the means 
matter to you? Hopefully they both do.

At CVTC we sometimes use a variation of the smell 
test. That’s the “front page” test. Do you want to read 
about this on the front page of the local paper? If it 
does appear on the front page of the paper, will you be 
proud or embarrassed? Will you be able to explain or 
defend your position? In other words…if you wouldn’t 
want to read about it in the paper…don’t do it. If you 
do want to read about it…go for it, champion it.

Those are the four steps or stages I follow. Whether 
you believe in four steps or 20 steps, I believe the key 
common component is personal relationships.

The first relationship is with yourself. Are you truly 
committed? Are you honest with yourself? Do you 
perform up to your own expectations? Were you 
prepared? Are your expectations and standards high 
enough? Are you more apt to say, “that’s good enough,” 
or are you apt to say, “it can be better.” Do you know 
your strengths? Do you know your weaknesses? Do 
you work on both of them?

I’m sure we’ve all heard of the drill where we identify 
10 good adjectives or adverbs and 10 not so good. 
What adjectives and adverbs would you use to 
describe yourself? And would others use the same 
adjectives and adverbs? 

I remember attending a conference years ago, and like 
most conferences, it had an inspirational speaker and 
he talked about two workmates that shared the same 
office. Well, one day one of the workers went out at 
lunch to get a bite to eat. When he returned, his office 
mate could tell that something was wrong. His friend 
appeared visibly shaken, unnerved and upset. He asked 
him what the matter was. His friend replied that while 
at lunch he saw an individual that caught his eye. 
There was just something about him that caused him 
not only to watch him, but also to follow him. He soon 
realized that the stranger was his exact double. He 
looked just like him, walked like him, talked like him, 
interacted with people the same way.

His friend quickly jumped in and said, “that’s 
interesting, did you introduce yourself?” To which the 
office mate replied, “No, I didn’t…to tell you the truth, 
I really didn’t like the looks of the guy.”

We need to know ourselves and we need to know  
how others perceive us. How are we coming across. 
What adjectives and adverbs would others use. 
Remember, behavior modification is possible, it is 
sometimes advisable, and oftentimes essential in order 
to be successful.

We should always remember that people are watching, 
people are observing, they are formulating opinions, 
judging us, judging our leadership skills. Sometimes 
at the least desirable times. Impressions can be 
formed based upon the littlest detail. That fact was 
made known to me shortly after I was selected as 
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president. I had put in a long day…it hadn’t been a 
particularly easy day but remembering back, I really 
can’t remember what issues or problems I had faced. 
I do remember heading home about 9:30 at night, 
dressed like I am now. I was tired, a bit frustrated and 
I had to make one more stop at the grocery store to get 
some milk or something for the next day’s breakfast. 
I was not in a very good mood. As I approached the 
checkout counter, I probably didn’t look too happy or 
inviting. As the young checkout clerk began to ring up 
my purchase, he said hello…I’m not sure if I responded 
or just nodded. He then asked me, “You work at the 
Tech College don’t you?” Immediately, the warning 
light-wake-up call went off. “Yes, I do,” I replied, trying 
to act a bit more positive or friendly, but probably not 
too convincingly. “You’re the president aren’t you?” 
“Well, yes I am,” I said now putting on a full smile 
and trying to act interested. “I’m in the Marketing 
program,” he said. “That’s great,” I responded. “How 
do you like it?” I asked. “It’s great,” he said. Then he 
pointed to the girl bagging my groceries. “She’s in 
the Childcare program,” he said. Then he pointed to 
the checker right behind me. “He’s in the Marketing 
program too and she’s in the Accounting program 
pointing to the second bagger.” I was surrounded by 
four of our students. We talked briefly. I asked them 
what they liked and disliked about the college. I asked 
if they had any suggestions for me since I was new on 
the job. As I walked away I was just thankful that the 
student had identified himself. That he had initiated 
the conversation. If he hadn’t, who knows what kind 
of lousy impression I would have made. I vowed then 
and there to put on my happy face…or at least my 
pleasant face as much as possible. But also to invite and 
encourage positive relationships, to initiate interaction 
with people I don’t know.

In addition to knowing ourselves, we need to be 
aware of the people around us. Not just our peers or 
supervisors, not just Board members or community 
leaders. But others who might seem to play less 
significant or less obvious roles. There is honor in all 
labor. Martin Luther King once said, “If a man is 
called to be a street sweeper, he should sweep streets 
even as Michelangelo painted, or Beethoven composed 
music, or Shakespeare wrote poetry. He should sweep 

streets so well that all the hosts of heaven and earth 
will pause to say, here lived a great street sweeper who 
did his job well.”

At one of our recent graduations, our 
commencement speaker was Charlie Grossklaus. 
He’s now retired, but Charlie had been the president 
and CEO of one of the largest credit unions in the 
Midwest. He was also a Vietnam veteran. Charlie 
told the story of Charles Plumb, a US Navy jet pilot 
in the Vietnam War. After 75 combat missions, 
Plumb’s plane was shot down…literally destroyed 
by a surface-to-air missile. Plumb ejected and 
parachuted into enemy territory. He was captured 
and spent the next six years in a communist prison. 

He survived the ordeal, returned home after the war 
and started a second career lecturing and speaking 
about lessons learned from that experience.

One day, when Plumb and his wife were sitting in a 
restaurant, a man at another table came up to him 
and said, “You’re Plumb! You flew jet fighters in 
Vietnam from the aircraft carrier Kitty Hawk. You 
were shot down!”

“How in the world did you know that?” asked Plumb.

“I packed your parachute,” the man replied. 

Plumb gasped in surprise and gratitude. The man 
pumped his hand and said, “I guess it worked!” 

Plumb assured him, “It sure did. If your chute hadn’t 
worked, I wouldn’t be here today.” 

Plumb couldn’t sleep that night, thinking about that 
man. Plumb says, “I kept wondering what he had 
looked like in a Navy uniform: a white hat, a bib in the 
back, and bell-bottom trousers. I wonder how many 
times I might have seen him and not even said, ‘Good 
morning, how are you?’ or anything because, you see, I 
was a fighter pilot, a top gun, the best of the best, and 
he was just a sailor.” 

Plumb thought of the many hours the sailor had 
spent at a long wooden table in the bowels of the ship, 
carefully weaving the shrouds and folding the silks 
of each chute, holding in his hands each time the 
fate of someone he didn’t know. Now, Plumb asks his 
audience, “Who’s packing your parachute?” 

IT’S PERSONAL

LEADERSHIP Vol. 18.2 Summer | 11



Client: The Chair Academy Job: TCA_18.2 Summer NEWSLETTER Final size: 8.5” x 11” Colors: CMYK Bleeds: Yes

Created by: Goldfish Creative • 602.349.2220 • laura@goldfishcreative.net

On a similar note, I know of a nursing instructor who 
often asks an unusual question on her mid-terms. She 
asks her nursing students the name of their cleaning 
lady. Students usually can’t believe the question and 
often asks if she’s serious. After all how are they 
supposed to know the cleaning lady’s name and what 
does that have to do with nursing skills?  
The instructor explains that nurses should always know 
and observe their surroundings. They are supposed to 
assess situations and take all factors into consideration. 
She points out that the same cleaning lady had been 
cleaning their room, picking up after them, making 
their lives a little better for over eight weeks…and 
she deserved to be acknowledged. She also points out 
that sometime in the future, they may find themselves 
on a night shift or on an under staffed unit and they 
may have to face a patient emergency. The cleaning 
lady might be the only other person around that can 
help…they may desperately need the help of that 
cleaning lady. It might help to know her name, to 
have developed a positive working relationship with 
that person before you need their help. Reach out to 
people–all of the people.

So…who’s packing your parachute? Who’s your 
cleaning lady? 

Never forget a friend, or a fellow worker, someone 
who works for or with you. Always build long-term 
relationships. Build them on mutual trust and respect. 
Don’t burn bridges. You don’t have to agree on 
everything, you don’t have to have the same philosophy. 
Find common ground with people. No matter how 
small that ground might seem. Share ideas, share 
knowledge, share common purposes, form alliances, 
form partnerships, form working relationships. I didn’t 
always see eye-to-eye with the police officers I worked 
with…but I learned to respect them and appreciate 
their skills, their responsibilities, and their actions. 
Today I can call officers I worked with 30 years ago 
and I know they will be honest, cooperative, and 
collaborative. It doesn’t matter how often I see them, 
but when I do, we’re compatriots. 

I mentioned that I was in private practice for a while. I 
did that for about four years. What I found out during 
those four years is that I enjoyed the practice of law, 

but I hated the business of law. I loved representing my 
clients, but I hated billing them. Filling out time slips, 
billing people for every telephone call, for every letter 
(that was before email) was tedious, time consuming, 
and distasteful. The ala carte method of billing for 
every activity rather than for results seemed particularly 
illogical to me unless your sole purpose was to rack up 
large legal fees.

One of my clients was a northern Wisconsin county, 
Sawyer County, to be exact. The county had five 
unions and couldn’t reach a contract settlement with 
any of them. It looked as if they would be going 
through a state-imposed arbitration process that would 
ultimately result in an imposed settlement. A process 
that would result in substantial legal fees for me and 
my firm. 

I spent an entire week in the county…starting early, 
working late, and eventually was able to negotiate 
settlements with the union leaders for four of the five 
contracts. If memory serves me correctly, a couple of 
those settlements were based upon discussions I had 
with the union chief spokesperson at a local bar, using 
bar napkins for our documentation. By Friday we had 
one more contract, the highway department contract, 
to settle. That contract was complicated by five 
grievances that had been filed by the union on behalf 
of their members.

The union was willing to settle the contract, but 
wanted to pursue the grievances separately. I kept 
holding to the position that all the grievances had to be 
withdrawn as a part of the settlement.

Finally, late on Friday, it may have actually been 
Saturday morning, the union agreed to drop four 
of the grievances. The county agreed to pay some 
overtime pay and back wages in order to resolve the 
fifth grievance.

When I left, my client, the county board chairman 
and negotiating committee, were extremely happy. 
Arbitration had been avoided, money had been saved, 
and the workers and management could go back to 
their normal duties on Monday. Things would be back 
to normal. Costly arbitration had been avoided.

On Monday I came strutting into the law office feeling 
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great. I was on cloud nine. I thought I had done one of 
my best jobs of negotiating. When I talked to the office 
business manager, he was less than enthused. He had 
wanted at least one of the contracts to go to arbitration. 
He reasoned that the client still would have been 
happy if three or four contracts had been settled and 
the others arbitrated. After all, each arbitration would 
have generated at least $10,000 in fees for the firm. I 
shot back that settling all five contracts was in the best 
interest of my client and he couldn’t tell me what to do. 
He reluctantly agreed…pausing before saying…“well at 
least you have those highway department grievances to 
arbitrate.” You can imagine his reaction when I proudly 
proclaimed they had been settled also.

I left that firm shortly thereafter…you could say 
that was kind of a tipping point. I was very tempted, 
extremely tempted to tell the office manager, as well 
as the major partners, what I thought about the 
“business of law,” but I didn’t. They were all good, 
knowledgeable attorneys, well-skilled and professional. 
I had learned a lot from them and I was definitely a 
better attorney because of them. We just had different 
philosophies. We had different measures of success. 
Neither were right or wrong…just different. 

When I joined CVTC some 25 years later, I learned 
that some of those same attorneys now were the 
school’s bond counsel and represented our State Boards 
Association. I would get to work with them again, and 
I still do twelve years later. I do, however, scrutinize 
their legal fees very closely.

I’m extremely thankful that I hadn’t given them a 
piece of my mind…that I hadn’t burned any bridges. 
You never know what the future may bring and the 
person you have difficulties with now may in the 
future be an ally. 

Long-term, positive relationships are difficult, but very 
advantageous. Never underestimate their value.

A good friend of mine is an attorney in the Mayo 
Health System. Her job is to provide counsel to 
physicians that screw up. To help mitigate the 
damage…avoid or minimize malpractice claims. 
She points to national statistics that show the rate of 

litigation increasing. Patients are suing their doctors 
more often now than at any other time in history.  
Why is that? It’s not because we have more 
incompetent doctors. In fact, today’s doctors are better 
trained, better educated, more knowledgeable than ever 
before. They have more resources, more diagnostic tests 
and better equipment and facilities than ever before 
and they are performing medical procedures not even 
imagined just a few years ago.

So why the law suits? Well, my friend is convinced it is 
because the doctor/patient relationship is weaker today 
than ever before. Think about it…years ago a family 
would pick a family physician and all the members of 
the family would go to the same doctor. In fact, one 
doctor would oftentimes treat multiple generations 
of the same family. Everyone in the family knew 
Doc Smith, everyone remembered when he helped 
their cousin with a difficult pregnancy, or helped 
uncle so and so after his stroke, or was bedside when 
grandma died of cancer. He was always there when the 
family needed him. So sometimes Doc Smith made 
a mistake…sometimes the outcome wasn’t the best…
but the family didn’t sue Doc Smith. Doc Smith was 
a good man and he was doing his best. He had been 
there and helped so many times that when there was a 
bad outcome you just accepted it.

Today we have specialists and sub-specialists; we 
have huge clinics. Every member of the family has 
a different doctor and many people have several 
doctors–a generalist, an internist, a cardiologist, a you 
name it “ist”.

But we don’t know them, and they don’t know us. 
We could pass on the street and not even say hello. 
You might see a different doctor every time you go 
in to a clinic because they have an opening when it is 
convenient for us. Today we expect good outcomes and 
if we don’t get the outcome we want…someone’s at 
fault and someone is going to get sued. The increase in 
litigation isn’t because of an increase in mistakes or an 
increase in poor performance…it’s because we’ve lost 
the personal inter-relationship with our physicians. 

Now this may come as a shock to some of you, but 
we all screw up…we all make mistakes. We need 
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to own up to those mistakes. We can survive the 
mistakes. We can minimize the negative ramifications 
by having strong relationships. Hopefully, we’ll all 
be judged based upon the totality of our works and 
achievements…not just one incident.

Another type of long-term relationship is internal…
your administrative team. Select your team 
purposefully. Don’t select people that are just like you. 
Select people with different backgrounds, different 
points of view, and different experiences. Every team 
member should have a different purpose, a different 
perspective, and different talents. We need people on 
our teams that have complementary talents.

I’m right handed. I can do more with my right hand 
than with my left hand. But I don’t need or want two 
right hands. I need a left hand, as well as my right 
hand. Together they complement each other and 
enhance my functionality and ability to perform.

On my Cabinet, I have about eight people. Four come 
from the business world, four come from education. Some 
are Republicans. Some are Democrats. Most will say they 
are independents. Some are idea people. Some are more 
fiscally conservative. It’s a great mix. We challenge and 
test each other because of our different backgrounds and 
perspectives. When we analyze a problem or situation, I 
know we are looking at it from all different angles and 
all the possible outcomes are probably being considered. 
Actively promote discussion and different ideas. General 
Patton once said, “If everyone is thinking the same thing, 
then no one is thinking.”

I’ll challenge people even when I agree with them…just to 
see how strongly they believe in their position and to give 
others “permission” to disagree. Choose your teams wisely.

I have one more story about the importance of 
relationships. Like many of my stories, it’s about me. 
But bear with me.

I joined CVTC in 1999 as the human resources 
director and to provide legal counsel to the president. 
In 2000 I was promoted to Vice President of 
Operations. I never once considered or thought about 
being a college president. I was very comfortable in a 
supportive role. I didn’t need a spotlight. I didn’t need 

or want the notoriety.

In 2007 my predecessor announced his intention to 
retire as of January 1, 2008. I didn’t really think about 
applying for the job, but another Vice President and a 
former board member encouraged me.

I wasn’t sure if I wanted to be president, but I knew 
I was committed to the success of CVTC. I had no 
interest in any other college presidency, but I knew 
what CVTC needed and I knew I was capable of 
meeting those needs. I was prepared. I also was a little 
worried who my new boss would be.

So, I applied as did many others. I’m not sure how 
many–35 or 40. I filled out the application, completed 
the questionnaire–this time I did follow all the 
directions.

I was selected as one of the preliminary finalists to be 
interviewed by a community committee whose charge 
was to pick the best 3 to 5 candidates. They selected 
three individuals–myself included.

Open forums with the employees were scheduled for 
each candidate and two interviews were scheduled 
with our Board members. One interview was for 
the candidates and Board. The second interview 
included our spouse. Spouses are also members of the 
administrative team whether they like it or not.

Things progressed quite nicely. As I said, the community 
committee selected three top candidates. One of the 
individuals decided he didn’t want to leave his position 
and withdrew. So now there were only two finalists.

The day before the employee forums, the newspapers 
from Eau Claire and the other candidate’s hometown 
got involved. Evidently the other candidate had not 
told his board he was applying elsewhere…as a result of 
that turmoil, he failed to show up for the forums, first 
asking to reschedule and then eventually withdrawing 
from consideration.

I was left as the only candidate. But the board still 
needed to go through the formal process and decide 
if they wanted to select me. At that time, the editor of 
the local paper wrote an editorial saying that the board 
should start the whole process over. That having only 
one candidate to interview was not adequate.
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About two weeks prior to that, I had approached a 
few people, a few community leaders to write letters 
of recommendation for me.

I selected someone with a medical background, one 
from banking, another from the legal community, 
a manufacturer, a fire chief, and an economic 
development chairperson. All of these people wrote 
letters and they also had other friends write letters on 
my behalf.

I’m not sure how many letters were written, I think 
the final total was around 20. But board members 
commented later that every day when they went to 
their mailbox they were receiving more letters from 
local leaders telling them to hire me.

The end result was that the Board did interview me 
and did select me. But I can’t help thinking that they 
moved ahead because of the strong support I had 
from those community leaders.

The relationships I had built over 30 years were 
one of the primary reasons I’m here today. Without 
that strong community support, the Board probably 
would have started over and who knows what would 
have happened.

In conclusion, never underestimate the power of 
personal relationships. Always remember that no 
matter what anyone tells you…it’s always personal.

President Bruce Barker shared his remarks in the 
closing keynote for the 21st Annual International 
Leadership Conference, Atlanta, Georgia,  
March 29, 2012

Chippewa Valley Technical College is part of the 
Wisconsin Technical College System (WTCS) and is one 
of 16 WTCS colleges. CVTC delivers innovative and 
applied education that supports the workforce needs of 
the region, improves the lives of students, and adds value 
to our communities. Campuses are located in Chippewa 
Falls, Eau Claire, Menomonie, Neillsville and River 
Falls. CVTC serves an 11-county area in west central 
Wisconsin.

With over 60 programs in areas such as Health 
Sciences, Manufacturing, Business, Public Safety and 
Transportation, CVTC serves the workforce needs of 
the region. CVTC serves more than 15,000 students 
annually with 4,800 degree students enrolled. CVTC 
is known for placing more than 92% of graduates into 
jobs. CVTC has been recognized as being in the top 10 
of all community and technical colleges in the nation 
by Washington Monthly. 

* * * * * * * * * * * * * * * * * * * * * * * * * *

Over the past 17 years, 479 
Wisconsin Technical College 
System (WTCS) individuals 
have completed the Wisconsin 
Leadership Development Institute 

(WLDI), a partnership program of the WTCS and the 
Chair Academy. Individual colleges and the system are 
strengthened through the enhanced leadership skills 
of its current and future leaders. Approximately half of 
the current top level leaders in most of the colleges are 
graduates of the WLDI program. 

Bruce Barker serves as the WLDI liaison for the WTCS 
Presidents Association, made up of the presidents of the 
16 Wisconsin technical college districts. Through the 

leadership and involvement of the 
presidents, the WLDI program is 
coordinated by Margaret Brunn. 
Some of her responsibilities include 
state-wide recruitment of WLDI 
participants, facilitation of a three-
day session specific to leadership in 
the WTCS, communication, and 
events for WLDI alumni.

Margaret Brunn

Bruce Barker became president of Chippewa 
Valley Technical College January 1, 2008 after 
seven years as the college’s vice president and chief 
operating officer. An attorney by profession, Barker 
is a graduate of Marquette Law School and Ripon 
College. His resume includes early career work at the 
Eau Claire City Attorney’s office and a private firm, 
Mulcahy and Wherry, S.C. Immediately before being 
recruited to CVTC, Barker was a vice president of 
human resources at Luther Midelfort Mayo Health 
System in Eau Claire.
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The Dr. Gary Filan Outstanding Achievement in 
Leadership Award was established by the Academy 
International Advisory Board of Presidents in 2011 in 
recognition of Dr. Gary Filan’s 20 years of outstanding 
service as founder and Executive Director of the Chair 
Academy. The Award was presented to Dr. Filan at the 
20th Annual International Conference where Dr. Paul 
Byrne, President Emeritus of MacEwan University and 
representative of the Advisory Board, honored Dr. Filan 
for his outstanding leadership in building and sustaining 
relationships, creating community, and achieving 
enduring outcomes for the Chair Academy and post-
secondary leaders world-wide. 

The selection process for the Gary Filan Outstanding 
Achievement in Leadership Award begins with a 
nomination by Academy facilitators of a graduating 
Leadership Academy participant who has demonstrated 

outstanding achievement in learning and leadership. 
Nominees are considered by the Academy Practitioner’s 
Board, confirmed by the Academy International Advisory 
Board of Presidents, and recognized with an interview 
in Leadership by the Academy Editorial Board. The 
selection process engages the collective review of all Chair 
Academy Boards. This award will be presented each year 
to two outstanding leaders who demonstrate excellence 
in leadership by building and sustaining relationships, 
creating community, and achieving enduring outcomes 
for post-secondary education. 

Many thanks to Al Seagren and Libby LeVatte, members 
of the Academy Editorial Board for their dedication to 
sharing the leadership journey’s of Stephen Case and 
Lech Krzywonos.  Gary was honored and very pleased to 
know that these fine leaders were to receive the inaugural 
recognition this award.

Dr. Ken Robson, beloved friend and colleague of Gary, 
introduces the Dr. Gary Filan Outstanding Achievement in 
Leadership Award presented for the first time at the 2012 
Annual International Conference, Atlanta, Georgia.

The  
Dr. Gary Filan 
OuTsTanDinG 
achievemenT 

in LeaDership 
awarD

16 | LEADERSHIP Vol. 18.2 Summer



Client: The Chair Academy Job: TCA_18.2 Summer NEWSLETTER Final size: 8.5” x 11” Colors: CMYK Bleeds: Yes

Created by: Goldfish Creative • 602.349.2220 • laura@goldfishcreative.net

2012 Gary Filan Excellence in Leadership Award Honoree

Interviewed by Alan T. Seagren

Interview with

Ken Robson, Steve Case, and Idahlynn Karre. 
Steve is presented with the 2012 Gary Filan 

Excellence in Leadership Award

I first met Gary Filan in 1992 when the Chair Academy was just beginning. 
Over a period of 6 decades I have had the pleasure to know and work 
with a few special strong and innovative leaders who have helped me grow 
and develop my own leadership skills. Gary is one of this select group of 
innovative leaders and I am thankful for his leadership and friendship.

Stephen Case
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Frank Sinatra had a famous song, “I did it MY 
Way”. Gary did it his way, he started out with great 
marketing skill and developed into a truly exemplary 
innovative educational leader. It was my pleasure 
and to have had the opportunity to work with 
him over 20 years and to have him as a personal 
and professional friend and colleague. Literally 
thousands of community college leaders, institutions 
and students from the US and internationally have 
benefited from Gary’s leadership.

Today I get the honor of interviewing Stephen Case, 
one of the first Gary Filan Leadership Award honorees. 
In some ways my career was similar to Steve’s. I started 
out as a high school teacher of Math and Science and 
then became a principal. I had an opportunity to 
become engaged with a higher education institution 
when I became Principal of University High School 
at the University of Nebraska. This opportunity lead 
to five different leadership positions at UNL over a 
period of 50 years. I firmly believe that the experience 
of being a principal is excellent preparation for a 
position in higher education because you learn to 
work with students, teachers and parents. 

There is nothing more satisfying than helping a student 
develop and learn how to handle some of the challenges 
of life. So I’m delighted that one of the first honorees 
of the Gary Filan Excellence in Leadership Award is 
an individual who has brought the two worlds of high 
school leadership and college leadership together. Steve’s 
philosophy of leadership is consistent with Gary’s and 
therefore it is appropriate that he is one of the first 
recipient’s of the Gary Filan Leadership Award. 

What were your experiences in the public schools? 

•	 I	taught	Biology	and	Chemistry	to	high	school	
students for over 25 years. I enjoyed the interaction 
with students, getting to know them and their 
interests, and working at building their trust in me 
and me in them. I wanted them to see, every day, that 
my lesson was one that I was truly committed to. I 
continuously worked at making every lesson I taught 
them engaging, challenging but also fun. I sought out 
the disengaged students and spent time to learn about 
their issues and guide them to people who could help. 

I challenged my “high flying students” with activities 
and investigations that expanded their knowledge base. 
My behavior and attitude to teaching my students 
was guided by Haim Ginott’s “Teacher”. His opening 
remarks are, “I’ve come to the frightening conclusion 
that I am the decisive element in the classroom. It is 
my personal approach that created the climate” I came 
to realize that I could substitute the words, “parent”, 
husband”, “Principal”, “Coach”, or “friend” for the 
work “Teacher”. It has grounded me for decades in my 
leadership role.

Give us some facts about your leadership experience?

•	 Found	great	pleasure	in	mentoring	student	teachers	
and teachers new to the school.

•	 Was	appointed	the	School	District	Science	
Consultant for four years and guided teachers 
across the District through the implementation of 
new Science Curriculum as well as Instructional 

INTERVIEW WITH STEPHEN CASE
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and assessment strategies. Member of province-
wide committees overseeing the implementation 
of the new Science curriculum across the province. 
Liaised with post-secondary institutes in Calgary do 
establish articulation agreements with the new Science 
curriculum.

•	 Supported	faculty	initiatives	by	serving	as	both	
Chairperson and Vice Chairperson of school based 
faculty associations.

•	 It	goes	without	argument	that	teachers	are	leaders	
in their classrooms. Learning about transformational 
leadership through the Chair Academy helped me 
reflect positively on how important is was for me to 
engage my students, listen to them, learn about them, 
and support them.

Why did you decide to become a high school 
principal? 

•	 Was	curious	about	taking	my	leadership	skills	to	a	
different area of influence.

•	 Seeking	a	wider	audience	of	people	to	work	with	
(teachers, students, staff, parents and neighbours) 
and try to engage them in the opportunity to provide 
quality educational experiences for students. 

What were your major areas of responsibilities in 
terms of leadership? 

•	 Curriculum	and	Instructional	leader,	interact	and	
build trust with staff, students and parents, liaising 
with parents, neighbours, and central office, timetable 
and scheduler, oversee teacher and staff evaluations 
and growth plans, coaching school teams, ultimate 
disciplinarian for inappropriate student behavior.

•	 Maintaining	the	energy,	enjoyment,	enthusiasm,	
trust level, and commitment of the staff.

•	 Demonstrating	to	my	staff,	students	and	parents	
that I care about them as an individual and as an entire 
community. That we need to be honest with each other 
and trusting of each other.

What were your greatest challenges as a high  
school principal?

Not in any order. Maintaining spirit, morale and trust 
of the teachers, educational assistants and school staff, 

Working to keep Central Office current and supportive 
of the schools management. Keeping parents informed 
and supportive of the progress on improvements to 
the physical building, technology improvements 
and quality staffing. Working to help students from 
difficult home situations, students that have difficulty 
being accepted by fellow students, students that are 
bullies and aggressive with other students, students that 
are behavior issues around the school.

What gave you the greatest satisfaction as a high 
school principal? 

•	 Observing	members	of	my	staff	being	enabled	to	
work in their strength areas – assist with timetabling 
and scheduling, plan and carry out professional 
development experiences for colleagues, collaborating 
with each other in instructional and assessment ideas, 
student management techniques. Demonstrating to 
my school staff that we are the adult leaders, working 
together, in helping students have successful school 
experiences.

•	 Mediating	conflict	between	teacher	and	student,	
student and student, teacher and parent, teacher  
and teacher.

•	 Speaking	to	students	one	on	one	or	in	assemblies	
about taking pride in their school and community and 
how we are all responsible for respecting each other 
and being tolerant of the differences in each other. And 
then seeing them trying to reach those expectations.

•	 Receiving	positive	feedback	from	teachers,	staff,	
parents and students about the great school they are 
part of and how much they feel they have a voice in the 
culture and operation of the school.

What were the factors that influenced you to make 
the transition from secondary education to post-
secondary education? 

I had retired from my secondary school district 
after decades as a teacher and administrator. A 
position being advertised at SAIT had been brought 
to my attention and it involved helping students be 
successful. I felt I had been doing that all my teaching 
and administrating years so far and would be really 
personally and professionally challenged to be able to 

INTERVIEW WITH STEPHEN CASE
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do this in a postsecondary environment as well. 

SAIT also has an outstanding reputation as an 
educational institute in Canada and working here  
was a terrific opportunity for me. 

Describe your current position, what are you major 
areas of responsibilities in terms of leadership? 

Over the past three years I have been the Academic 
Chair of Student Retention at SAIT Polytechnic. 
(Southern Alberta Institute of Technology). This is a 
new position created by the Executive Management 
Team of SAIT. Report directly to the VP Academics 
and am chairman of a SAIT-wide Student Retention 
Committee that meets monthly. 

I oversee the development of an annual campus wide 
student retention plan; collecting, analyzing and 

reporting student retention 
data for all of the full-
time academic programs; 
raising the awareness 
in all SAIT employees 
(faculty, staff, academic 

chairs, administrative assistants, and all support 
departments) of the important role they play in 
student success; implementing best practices in 
student engagement and support across SAIT; raising 
the awareness in students of the wide array of student 
support services at SAIT; assisting in the development 
of new programs and initiatives that lead to more 
engaged and successful students.

How do these responsibilities compare to those of a 
high school principal? 

 Which are similar? 

 Which are different? 

The way I engaged and worked with students, teachers, 
staff, parents and administration colleagues in my 
secondary working years has been directly transferable to 
my work at SAIT. I work with people really committed 
to creating the best learning environment for the 
students. A noticeable difference is that my interaction 
with parents is minimal and that is understandable 
knowing the different scope of my responsibilities.

What do you miss most in no longer being a high 
school principal? 

This is a very big institute and I do miss the smaller 
size of high schools and the opportunity therefore to 
become more personal with all members of the school 

community. I 
miss having a 
direct influence 
on student 
and faculty 
behavior 
expectations 
as well as 
the teaching 
and learning 

environment of the school. I miss working with the 
students, visiting them in the playground, classrooms, 
coaching them on sport teams. I miss the feeling of 
finding students that are at-risk, working with them 
and their families and finding solutions that help them 
succeed. I miss running into former students and 
learning about the changes in their lives. 

What do you enjoy most about you position in 
higher education? 

This position offers me a dramatic learning curve of 
the workings of postsecondary education and especially 
in the environment of the premier polytechnic institute 
in North America. I have met and now work with 
people at SAIT that are extremely passionate about 
doing quality work for their students and making 
a great learner experience from first contact as 
prospective student to graduate and then alumnus.

What were the factors that influenced you to 
register to participate in the Chair Academy?

This experience was highly recommended by my 
colleagues and my VP Academics, Gordon Nixon.  
Dr. Nixon and SAIT have been enthusiastic supporters 
of the professional development opportunity offered 
by the Chair Academy. Dr. Nixon himself is a recent 
recipient of the prestigious Paul A. Elsner International 
Excellence in Leadership Award. He was emphatic 
about the value of the Academy for me. In my 
years in secondary school education I did not have 
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Dr. Alan T. Seagren is Emeritus Professor 
of Educational Administration and Vice 
President of Administration Emeritus, 
University of Nebraska, Lincoln. His 
fifty-year career at UNL includes 5 
administrative positions including Vice 
President for Administration. His research 
has focused on the role and responsibility of 

department chairs. He has worked with the Academy for 20 
years and is currently a member of the International Advisory 
Board and the Editorial Board for the Academy. Dr. Alan 
T. Seagren was a Paul A. Elsner honoree in 1998. He can be 
reached at: aseagren1@unl.edu

INTERVIEW WITH STEPHEN CASE

this opportunity presented to me. Could the skills, 
knowledge and abilities that I think I have developed 
in my leadership experiences align with the teachings 
of the Academy?

What were the highlights of that experience for you? 

Meeting my group of Academy attendees and 
working closely with them over the days we were 
together. We learned so much by sharing so much 
about our experiences in leadership roles. Being able 
to appreciate the differences in leadership styles and 
attributes of my colleagues.

Getting to know our incredibly talented and 
knowledgeable facilitators Idahlynn Karre and  
Margo Keys.

Has your approach to leadership changed? What do 
you different as a result of the Academy experience? 

My approach to leadership has been significantly 
enhanced. My understanding of why I do the things I do 
as a transformational leader are clearly more apparent to 
me. The Academy has provided me with a true compass 
for navigating through my leadership responsibilities 
and challenges. This awareness has made me focus 
more sharply on these things that are most impactful in 
working with and leading other people.

Describe the major goals you hope to achieve 
or work on over this next year in terms of your 
leadership development. 

I am continuing to work on building trust and 
credibility with the faculty at SAIT. Continue to assist 
in the development of a vital student retention program 
and have active and involved colleagues leading this 
initiative in their areas of influence at SAIT.

What are your future professional plans in terms of 
leadership and higher education? 

I will continue to support the student success initiatives 
of the VP Academics. In specific, the plan is to map 
the learning experience of a SAIT student from first 
contact with SAIT to graduation from SAIT and 
establish best practices and processes to make this 
experience a great one. 

What do you see as the 3-5 major challenges for 

higher education in the decade? 

Retention of students but also maintaining academic 
standards while still maintaining students in our 
schools. Teaching to the diversity the diversity of 
cultures in our student population. Keeping pace with 
the social media advances and holding technology 
standards high in our instruction and assessment.

If you had it to do all over again what would you do 
differently? 

Not very much if I really pause to think about this 
question. I am a product of the journey as it was. All 
the choices I made, the decisions made for and around 
me, the influence of the people that I have met and the 
people I have worked with.

What advice would you give to someone just 
starting out on a leadership journey? 

Always try to get to know the people you are leading. 
Be an alert listener. Always be empathetic. And be 
trustworthy, keep your promises but don’t promise 
what you can’t deliver. Don’t keep secrets that need not 
be kept. Try to be smart when building teams. Always 
turn and face the danger – it may turn and disappear. 
Deal with conflict and be fair but firm. 

Any thoughts you have about the Award and the 
person for which it is named. 

Receiving this award is so humbling. I had not met 
Gary but I have come to learn of the enormous love, 
admiration and respect people have for him. I regret 
not being able to get to know him. We all have a 
responsibility to carry forward the leadership training 
we have been given through the Academy.
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2012 Gary Filan Excellence in Leadership Award Honoree

Interviewed by Libby LeVatte

Interview with

Lech Krzywonos

Lech Krzywonos is my colleague and friend and I, along with the entire NSCC – Nova Scotia Community 
College family are so very proud of him as he received, along with a fellow Canadian Community College 
leader, the very first Gary Filan Leadership Award this past March at the Chair Academy Conference in 
Atlanta. The following will provide some insight from his nominator, his supervisor, faulty in his department 
and Lech, himself about who Lech is as a leader and why he is so deserving of this honour.

My first visit was with Pam Bergeron, Lech’s Chair Academy facilitator and award nominator.

Ken Robson, Lech Krzywonos and Idahlynn Karre. 
Lech is presented with the 2012 Gary Filan  

Excellence in Leadership Award
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“Pam, what influenced your decision to nominate 
Lech for this prestigious award?”

When the call for nominations for the Inaugural Gary 
Filan Excellence in Leadership Award can through the 
email, a perfect candidate immediately came to mind 
all wrapped around his extraordinary Relationship and 
Community Building strengths. I was delighted to have 
the chance to nominate Lech Krzywonos, a graduate of the 
Great Lakes Chair Academy 2010-2011. 

Throughout the year long Academy, both in Bay City 
Michigan and Springfield Illinois, evidence that Lech 
valued, maintained and celebrated relationship building 
abounded. His happy, calming presence helped establish 
our community and his inclusive communication style 
encouraged everyone at his table to bring their best 
to the conversations. He was a joyful contributor and 
encourager. The “after-hours” Academy saw his strengths 
continuing to work! He and several of his co-participants 
authored a song “G-L- C-A” (some of the lyrics are 
found below!) Not only did it have us turned inside out 
laughing, it offers the hope and encouragement that new 
leaders need to move effectively along their paths. Happily, 
the cohort continues to be great friends today. I’ve heard 
him say, family gives him the strength to do what’s he’s 
doing, He helped create a family within the Great Lakes 
Academy and we all grew because of it. 

The importance he puts on community building was 
evidenced through his suggestion to his cohort that they 
present a scholarship in our names to be awarded to 
a future participant who otherwise would not be able 
to attend an Academy. I understood from his academy 

colleagues that Lech planted that seed and helped the 
idea grow. He inspired such great generosity from this 
outstanding class. He understands the great responsibility 
each leader has at our colleges to build community to 
inspire achievement.

I believe this award and recognition will always be his 
guide along his leadership journey. What a joy this leader 
is, what a beautiful legacy he’s left with the Academy! 

How lucky Nova Scotia Community College is to have his 
skill and leadership ability serving their students every day.

Great Lakes Academy (G-L-C-A) Lyrics

Young Chair, there’s no need to be down,

I said, Young Chair, there are strengths all around

I said, Young Chair, you can IPDP with me

At the Chair Academy!

Young Chair there’s a leader in you

I said, Young Chair, Pam can fill you with Woo!

I said, Young Chair, Scott’s in ‘command” of strengths too!

They will teach you DISC and Strengths too!’

It’s fun to stay at the Chair Academy

My next stop was to visit with two faculty members 
who work with Lech in the School of Access programs 
at the Truro Campus – Mandy Arnold and Michelle 
Murphy. They were both very willing and enthusiastic 
to speak about their leader and how he influences 
their work.

“Mandy, what about Lech’s leadership inspires you to 
be the best you can be as an educator at NSCC?”

He has vision which inspires me and is willing to work 
alongside in order to reach our shared vision. He is fair 
and can give positive and critical feedback in a way that 
makes you feel like you want to be your best. He supports 
our individual development and the development of our 
team and is always willing to let me run with my crazy 
ideas. I have told many people this… Lech is by far the 
best manager I have ever had and a major reason for me 
to stay in the position I am in. 

INTERVIEW WITH LECH KRZYWONOS
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“Wow, high praise indeed. How has Lech created and 
served your Access Department team as ‘a community 
of learners who support a community of learners’?”

Lech works hard, which encourages everyone to do 
the same. Lech is available and yet allows us to be 
autonomous in how we work within the team.

Michelle, thanks for taking the time to speak with me 
about Lech at this very busy time of year. 

“How does Lech’s leadership positively influence your 
daily life?”

Lech has such a positive attitude – it’s contagious and 
helps me to stay energized and motivated to look at ways 
to enhance the program.

He is available to me when I need him – whether it’s in 
person, by phone, or by email. Being available allows me to 
feel supported and confident in doing what needs to be done! 

Lech is constantly encouraging me to continue doing 
the work I do, and is always coming up with ideas for 
efficiency within our jobs. This is a breath of fresh air. 
He has created a few tools to use when managing the data 
for the ever-changing ALP population. It’s like Christmas 
(that lasts the year) when I get to reap the benefits of using 
the new tools! !

Lech believes in and celebrates my abilities leaving me 
feeling valued and appreciated.

Lech is always interested in discussing the many aspects 
of my responsibilities with me and talking through any 
daily concerns. This is invaluable to me as we strive to 
constantly make changes /improvements in the delivery of 
the program and supports for students in ALP.

He makes my workplace fun!! !

“What 3 words or phrases best describe how Lech 
contributes to your work/life?

Positive energy, fun, big thinker, believes in us and the 
work we do!!

While I was visiting with the folks from Truro Campus, 
I decided to look up the Campus Principal, Lech’s 
immediate supervisor – Dr. Kevin Quinlan to ask him 
about Lech’s achievements and evidence of outstanding 
leadership outcomes.

“Kevin, you hired Lech for the role of Academic 
Chair, School of Access. What stands out for you as 
an example of Lech’s outstanding leadership and the 
impact of that on the Truro Campus?”

It was Lech’s early ‘Achievement Leadership’, as I would 
call it, that made me realize he had great potential to 
develop a style that was unique, unassuming, yet focused 
and determined. In particular I flag his techno-leadership 
and level of achievement in taking this campus ‘to the 
top’ in distance education for us, and education from 
a distance for our learners. What started out as a basic 
investigation into how we could offer science-based courses 
via distance led Lech to team up with our tech team to 
create the most advanced distance delivery lab in NSCC. 
That achievement benefited students in accessing learning 
from where they were, and faculty in becoming innovative 
design and delivery leaders in Adult Learning Program - 
ALP curriculum for distance delivery.

In short order across NSCC Lech was seen as an 
‘academic-techno guru’ and Christian Deveau, our 
Campus Information Services Lead - the ‘technical-global 
guru’, and as a team they blazed new trails for NSCC. 
Our latest state-of-the-art Lecture Theatre is a shining 
example of how far we have advanced under Lech’s 
‘achievement leadership’ coupled with Christian’s know-
how leadership. In a nutshell, the foregoing speaks to 
Lech’s ability to develop, value, maintain, and celebrate 
relationships through leadership.

“In addition to Lech’s participation in the Chair 
Academy for Leadership Development this past 
year, he has been attending the University of Prince 
Edward Island in the Master of Education in 
Leadership Program – a program in which you teach 
–what can you tell me about his accomplishments as 
a learner?”

Lech received his degree on May 19, part of the first 
cohort to graduate from this program and we, too, are 
very proud of Lech. We recently ran an article on the 
University website about Lech’s award. In that article, 
Miles Turnbull – Interim Dean of Education, said it 
best. ‘Professors and colleagues who worked with Lech 
during his Med program here at UPEI were all impressed 
with, and touched by, Lech’s intellect, gentle yet creative 
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leadership style, and his humble approach to life and his 
colleagues. I expect to hear much more about Lech’s future 
career and leadership growth.”

Armed with all of the evidence of Lech’s impact on 
our organization and beyond, I decided it was time to 
speak with the man himself.

“Lech, we’ve known each other since you joined 
NSCC – we worked together at Truro Campus 
and through our NSCC leadership development 
initiatives. I have observed you, as many have – 
a gentle leader who authentically leads through 
example. It was an honour to be with our NSCC 
colleagues and your beautiful daughter Olivia, 
as you received the first Gary Filan Excellence 
in Leadership Award. As a member of the Chair 
Academy Journal Editorial Board, I eagerly 
offered to speak with you about your thoughts on 
leadership. As part of my “assignment,” I thought it 
best first, to do some investigative reporting to find 
out “the real” story. That journey has offered me 
the opportunity to celebrate your achievements as 
a leader with colleagues from the Academy, NSCC, 
and UPEI. Now, it is your turn to share with us 
your thoughts on leadership and experiences as an 
academic leader.

You have been an Academic Chair since 2004 – 
what was your motivation for pursuing a  
leadership “position?” 

When I reflect back to 2004, I was perfectly happy with 
what I was doing. I was lucky enough to be teaching math 
and physics, two subjects I am deeply passionate about, 
at Nova Scotia Community College. I loved every day in 
that role, and I wasn’t looking for other opportunities. I 
was blessed to be surrounded by an incredible group of 
colleagues, under the leadership of a very talented and 
progressive department head. 

As all good things must come to an end, our Academic 
Chair (Department Head in those days) moved on and 
suddenly a void was created. Being faced with the reality 
that we would soon have a new department head, and 
with that, an uncertain future direction, I quickly began 
to explore possible scenarios. 

As I reviewed options, I soon realized how much I 

believed in our team and what we had built over the 
years. I wanted to keep our collective way of ‘being’ intact. 
While I was far from being ‘ done’ in my faculty role, 
I soon realized that the opportunity to transition into 
a leadership position was a natural progression for me. 
Consequently, I applied and competed for the opportunity 
to continue building on what we already had in place 
with our incredible team at Truro Campus.

“You mentioned that first and foremost you are a 
teacher and you were not yet finished teaching when 
you decided to apply for the “Chair” position – how 

do you continue to fulfill that passion for teaching?”

Leaving the classroom to pursue a leadership position was 
one of the most difficult decisions for me as a teacher. I 
thought that moving into a leadership position would be at 
the expense of leaving behind my passion for teaching. As 
I have come to learn, over the years, the parallels between 
teaching and leadership are profound. 

First and foremost, teaching and learning are far from 
contained in the interactions that occur within a formal 
classroom setting. I have grown to realize that in a 
leadership position, I have the opportunity to teach, to 
learn, and help others learn every day. I have since come to 
appreciate that teaching is leading, and leading is teaching. 
In a nutshell, this realization is what fulfills my passion for 
teaching through leading.

As I reflect further on this parallelism, I have come to 
recognize that effective teaching is about meeting learners 
where they are, and from there, inviting and inspiring 
them to take a journey with you towards some destination. 

INTERVIEW WITH LECH KRZYWONOS
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As leaders, we do exactly the same thing. We meet 
individuals where they are, and we invite, inspire, and 
encourage them to join us along a shared journey. 

Effective teaching is also about caring, nurturing, and 
igniting a passion in others, so that they too may share in 
your enthusiasm for something. I find that this is exactly 
what I do in my leadership role each day. I find that 
teaching and leading are in many respects synonymous.

“You are doing exactly that each day as evidenced 
by your faculty in their comments about and 
appreciation for, you as their leader. 

How do you define leadership for yourself? What 
values guide your practice?”

I see academic leadership characterized through a 
combination of three core competencies – teaching, leading 
and managing. While every leader draws from somewhere, 
I could not pretend to know what I was doing, if it wasn’t 
for my teaching experience. My formal teaching experience 
informs how I respond to the daily challenges which 
present themselves. I draw on my teaching experience in 
almost any aspect of my current role as academic chair. 

Secondly, as I mentioned earlier, I see leadership as a 
natural extension of teaching. When I was a teacher I 
never saw myself as a leader. I only made this connection 
when, in a leadership position, I found myself drawing 
on my experience in teaching. Competency in the teaching 
currency allowed my formal leadership to develop.

Finally, I have learned through experience that 
management is the third critical component of successful 
academic leadership. I was able to check off the first two 
competencies as I entered the academic chair role, but it 
was a stretch on the management side of the equation. 
I recall spending the first few years literally flying by the 
seat of my pants. The experience of being ‘thrown into’ 
management was a great teacher. I have gained much 
from this experiential learning.

As I reflect on what has allowed me to navigate from 
the classroom and into academic leadership, several 
themes emerge. I tackle all challenges as opportunities 
for learning. I always try to keep an open mind, and 
approach situations with optimism. Finally, although 
I was only able to put a name to it much later, I have 

always believed in servant leadership. It’s important to 
remember, who you are there to lead, and always make 
them a priority. Above all have fun! 

“You have such great insight and have obviously engaged 
in a critical reflective practice to appreciate what these 
experiences have taught you. What are you reading or 
studying that has contributed to your growth?”

I have recently completed my M.Ed. through the University 
of Prince Edward Island and concurrently attended the 
Great Lakes Chair Academy for Leadership Development. 
These two complementary experiences have provided me 
a great deal of opportunity to read. Reading has become a 
new passion for me. I’ ll share a few of my favourite titles.

One of my favourite books is Shackleton’s Way by Morrell 
& Capparell. This book retells the story of Shackleton’s 
expeditions to the South Pole with a focus on highlighting 
the leadership lessons we can all benefit from to this day. 
This book is a truly inspiring read.

Leading in a Culture of Change by Michael Fullan is 
another great read. Fullan lays out a compelling strategy for 
leading in today’s complex times. I recall reading this book 
and continuously thinking to myself, “that’s the kind of 
leader I want to be”. 

Fairholm & Fairholm present a wonderful theoretical 
model on the interplay between management and various 
levels of leadership. Their book, Understanding Leadership 
Perspectives, helped me to place into context the various 
levels of management and leadership style. 

Although not a ‘ leadership’ book, I truly enjoyed reading 
The Upside of Down by Thomas Homer-Dixon. In this 
book, the author looks at significant historical events and 
evaluates how catastrophe leads to creativity and renewal. 
I love this book, perhaps because it supports my ever 
optimistic outlook. 

Most recently, I was delighted to read books by two of our 
keynote speakers at the Chair Academy conference. I truly 
enjoyed both Crucial Conversations by Joseph Grenny 
and Eight Habits of the Heart for Educators by Clifton 
Taulbert. I found Crucial Conversations to be a very 
practical and down to earth book, offering a wonderful 
set of tools which I can’t wait to put into practice. Clifton 
Taulbert’s book, on the other hand, was a truly inspiring 
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read. It helped me to put new language around the “thing” 
that makes our work in access so special. Taulbert, helped 
me greatly through his book, to re-examine what we do in 
college education through a new lens and language.

“Wow, what an impressive list. It has been my 
experience that truly successful leaders are avid 
readers and you have now been added to my list. I am 
sure our readers will appreciate your comments about 
each of the books has had on you as a guide to their 
potential reading lists. What has been the impact of 
your learning and reading on you as a leader?”

It’s pretty cool to reflect on your own growth and be able 
to observe the changes. If you had asked me this question 
back in 2004, I’m not sure I 
would have had a good answer. 
I now know that I wasn’t ready 
to gain the full benefit from all 
the knowledge in the various 
leadership books, or what formal 
learning programs had to offer. 
When I began my journey as an 
academic chair, I didn’t know 
what I didn’t know. Learning  
for me was accidental and  
very experiential. 

It is only now, as I am maturing 
in my leadership that I am starting 
to make the connections between 
what I read and the experiences I 
have had. When I read books now, 
I often see myself in the stories or 
context that the author presents. 
Each book I now pick up has so 
much more to offer than it would 
have in my rookie days as chair. 
I see the same with my formal 
learning experiences. Eight years 
of experience as an academic chair 
has provided the context within 
which I can now ground my 
learning from the Chair Academy and M.Ed. I am  
now more focused and intentional in my learning.

The strengths based philosophy from the Gallup 

Organization, is one of the coolest philosophical 
approaches to leading and being. I look forward to 
furthering this aspect of my leadership. This is one prime 
example where I am maturing as a leader. I am now 
looking to scaffold on the basic strengths philosophy, 
looking for synergies, identifying strengths based philosophy 
in my other reading and learning, and leveraging this 
learning to build on my leadership perspective.

“You are, as your colleagues have noted a model of 
lifelong learning. You have talked about your recent 
“ formal learning”, and how experience has been 
such a great teacher. Who has mentored you and how 
have they influenced your leadership?”

Family vacation last summer in New Hampshire 
on White Mountain hike – left to right, wife Tari, 
daughters Olivia, Lech, Danielle.

INTERVIEW WITH LECH KRZYWONOS
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I love the quote by Isaac Newton where he humbly 
acknowledges that his success is by standing on the 
shoulders of giants. Nothing can be truer in my 
leadership development. I have had many mentors 
over the years. Interestingly, I’m not sure that any 
of my mentors were aware how much they have 
influenced my leadership. I have always observed other 
leaders, and analyzed how they do what they do. I am 
always fascinated to observe other leaders at their best 
(and at times maybe even their not so best) to learn 
lessons which then shape my own leadership style. I 
can’t identify any one mentor; rather I draw on the 
leadership lessons from those around me, and what 
good fortune have I had to have crossed paths with 
such incredible individuals.

At the Conference, Bruce Barker, President of 
Chippewa Valley Technical College told us a story 
about a fighter pilot and the man who packed his 
parachute. Who packs your parachute?

My family! They support me, encourage me, challenge 
me, cheer me on, and put up with me. My family gives 
me strength to do what I do. One of the most powerful 
leadership lessons I have learned over the years is about 
finding the right balance, so that you can enjoy what 
you do and remember the reason you are doing it.

Elizabeth (Libby) LeVatte is 
a member of the Leadership 
Journal Editorial Board and is a 
graduate of both the Foundation 
and Advanced Academies for 
Leadership and Development, 
She works in the Organizational 

Learning Department at NSCC, having been with 
the College for 24 years. During that time has held 
positions as the Academic Chair, School of Health 
and Human Services at the Truro Campus; Faculty 
- Entrepreneurship and Small Business at Shelburne 
and Akerley Campuses; and Curriculum Consultant - 
Business and Applied Arts programs.

INTERVIEW WITH LECH KRZYWONOS

NSCC is committed to building Nova Scotia’s 

economy and quality of life through education and 

innovation. Serving the province through a network of 

13 campuses, NSCC offers over 100 programs in five 

academic schools. These programs reflect the labour 

market needs and opportunities of the provincial 

economy and set graduates on a course for career 

success. According to NSCC’s 2011 Graduate Follow-

up Study, 87% of NSCC graduates are employed, most 

in their field of choice. Of those, 95% live and work in 

Nova Scotia. For more information about NSCC, go to 

www.nscc.ca

“And you have a beautiful family, Lech. The image of 
pride on Olivia’s face as she watched you receive the 
Award and listened to your acceptance speech is one 
I still see. Moving to the future - what’s next for you 
both in your leadership and learning journeys?”

If we only knew what’s next for any of us…I love what I do, 
and hope to have the privilege to continue. I do know that 
learning for me is evolving. I look forward to further reading, 
and making my learning more intentional. As I mature in 
my leadership, I am learning to lead by listening. I believe 
there is much wisdom in listening. Who knows? If I listen 
enough, maybe in time, I’ ll even become a wise old man who 
actually has something to offer.

I think you have much to offer now and well into the 
future. Thank you for your commitment to our college 
and the impact you have on our adult learners who 
come to us seeking the skills to succeed. Our Adult 
Learning program is such a key contributor to NSCC 
accomplishing our mission – “Building Nova Scotia’s 
economy and quality of life through education  
and innovation.”

“Well done my friend!”

28 | LEADERSHIP Vol. 18.2 Summer

http://www.nscc.ca/


Client: The Chair Academy Job: TCA_18.2 Summer NEWSLETTER Final size: 8.5” x 11” Colors: CMYK Bleeds: Yes

Created by: Goldfish Creative • 602.349.2220 • laura@goldfishcreative.net

Mindful meetings, sincere expression,
Conversations encouraged, individual progression.
Journals reviewed, examined, digested,
Leaders scored, time invested.

In the classroom, walls do fade,
Students move, resources made.
Many a desk, not used or found,
Students talk, ideas are crowned.

Feelings surface, passion grows,
Values surface, now it shows.
Rules are faint, guidelines learned,
Experience shapes, supports, confirms.

Seeds are planted, students reach,
Minds engage, students teach.
Questions posed, responses flair,
Challenge excites, support is there!

Expect surprise, embrace the facts,
Be mindful, insightful, don’t react.
Mutual respect, positive attitude,
Motivate with meaning, practice gratitude.

Strength to reach, vision to know,
Development of focus, flexible info.
Our learning is more or less our own,
Policies, procedures, values known.

Learning reflected, defines oneself,
Reaching for knowledge, not on the shelf.
Risk touches, the heart within,
Our core exposed, must stay thick skinned.

Solutions invited, discussed, supported,
Contributions recognized, formalized, reported.
Objectives specified, related to measures,
Colleagues engaged, verbalized treasures.

Adventures open, minds explore,
Relationships build, communications soar.
Discovery enriches, homework cherished,
Accomplishment connects, walls perish.

Choices grow, goals expand,
Learners involved, decisions stand.
Grades earned, not assigned,
Portfolios developed, managed, refined.

Reality lives, students agree,
Education blesses, knowledge is free.
Progression strengthens, needs fulfilled,
Enlightenment comes, motivation instilled.

Boundaries removed, service embraced,
Leadership captured, lives graced.
Burdens lifted, people follow,
Colleagues engaged, enriched, not hollow.

Critics rock, critics churn,
Enemies strengthen, sometimes burn.
Students succeed, you want to stay,
It’s the lives we touch, it’s the protégé.

Students discuss, respond, make choices,
Not power, position but student voices.
Teachers test their type of norm,
Discovery, enrichment, begins to transform.

Authentic success, opens our minds,
Illuminates potential, completes design.
Time defines, the person free,
Listen, affirm, trust is the key.

Chair Academy Reflections

Academy reflections on leadership provide insight and wisdom. Randy Green, New Brunswick Community College, 
Canada a member of the Alberta Academy 2011-2012, found his reflective voice in poetry. Enjoy Randy’s first reflective 
narrative which focuses on the student and how we, as post-secondary leaders can unleash the potential to engage 
ideals and challenges for new learning and new careers. In his final reflection Randy celebrates the appeal, feelings, 
and opportunities faced by faculty and leaders as we embrace a new structure and mindset to growing our service and 
transforming lives and community through education. 

by Randy Green
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A vision developed, a clear design,
People involved, thoughts align.
Learning brushes eternity,
Transforming lives and communities.

Drop by drop we share a goal,
Balance commitments new and old.
Meetings held, feelings flow,
Reaching above a connected plateau.

Culture entrenched, raises a wall,
Faculty unsure, it causes a stall.
Supports in place to guide us through,
Vision, mission, values new.

Staff are tested, challenged, reviewed,
Colleagues support, condemn other views.
Discipline measures are engaged to improve,
Attitude determines behavior’s groove.

Senior management promotes the vision,
Marketing design’s the image decision.
Product, place, promotion, price,
Please remember, capture student advice.

 

Morale can determine how far we go,
Our shift from norm, our potential to grow.
Lift other’s burdens when we feel weighed down,
Put our shoulder to the wheel, a smile not a frown.

New systems arrive,
And we must survive.
Training provided,
Our time divided.

Careers developed and refined,
Working the hours, on the climb.
Health is good, it must stay strong,
Balance is key, delay is wrong.

Department motto “Bend and Snap”,
Avoid the long armchair trap.
Get up, get down, work it now, 
Do your part, show them how.

Continue to manage a daily shift,
Colleagues above and below the rift.
Duties call, we do our share,
In such a way that others now care.

Randy Green, Department Head, at the New Brunswick Community College in Saint John, 
New Brunswick has extensive training and experience in the fields of information technology and 
management. Randy holds a professional designation of Information Systems Professional (ISP), is a 
graduate of the university of New Brunswick’s Public Service Management Program, has a Bachelor of 
Science degree in Data Analysis, an education degree and a Master’s in Adult Education. Randy enjoys 
canoeing, hiking, dancing, travelling and hanging out with his wife and singing with his daughter Randi.

Chair Academy Reflections
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Robert Driggs
Dean of Mathematics & 
Science, 
Kirkwood Community College, 
Cedar Rapids, IA

David T. Harrison
President, 
Columbus State Technical 
College, 
Columbus, OH

Jose Adames
Interim President, 
Bergen Community College,
Paramas, NJ

Thomas Gaddis
Program Coordinator,
Pellissippi State Community 
College,
Knoxville, TN

Pamela M. Heglar
Executive Vice President & 
Vice President for Student 
Affairs,
Albany Technical College, 
Albany, GA

Betty Benardo
Department Chair, 
Georgia Perimeter College, 
Decatur, GA

Martin Gerson
Vice President Academic & 
Provost, 
Langara College, 
Vancouver, British Columbia, 
Canada

Kandi Hill-Clarke
Assistant Vice Chancellor for 
Academic Affairs,
Tennessee Board of Regents, 
Nashville, TN

Ann Brandau-Hynek
Counselor, 
Western Technical College, 
LaCrosse, WI

Lewis Godwin
Director opf Campus Planning 
& Projects, 
Georgia Perimeter College, 
Decatur, GA

Beth Jensen
Dean of English, Director of 
Governance and Policy
Georgia Perimeter College, 
Decatur, GA

Sheletha Champion-Booker
Associate Vice President for 
Financial and Administrative 
Affairs, 
Georgia Perimeter College, 
Decatur, GA

Sue Grolnic
Dean of Arts, Business, 
Communication, & Technology, 
Northern Essex Community 
College, 
Haverhill, MA

Brenda J. Jones
Dean of Business & 
Technology,
San Jacinto College, 
Houston, TX

Lori Collins
Registrar, 
Florida State College at 
Jacksonville, 
Jacksonville, FL

Leading to a Brighter Future 
Recognizing the  
2012 Idahlynn Karre 
Exemplary Leadership 
Award Honorees
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INTERNATIONAL EXEMPLARy LEADER AWARD HONOREES

John McNeely
Florida Colleges Liaison,
Florida Department of 
Education, 
Tallahassee, FL

Jim Rasmus
Executive Director of Human 
Resources,
Georgia Perimeter College, 
Decatur, GA

Vincent June
Vice President, Student Affairs 
& Enrollment Management,
Georgia Perimeter College, 
Decatur, GA

Gail Mee
President,
Henry Ford Community 
College, 
Dearborn, MI

George Rhodes
Academic Chair, School, 
Manufacturing and Automation,
Southern Alberta Institute of 
Technology, 
Calgary, Alberta, Canada

Angela Kersenbrock
Associate Vice President,
Seminole State College, 
Sanforde, FL

Chuck Minken
Professor,
Sheridan College, 
Oakville, Ontario, Canada

Patricia Rhodes
Director of Institutional 
Advancement,
Glendale Community College, 
Glendale, AZ

Karl Madeo
Director of CollegeNow,
Tompkins Cortland Community 
College, 
Dryden, Ny

Jacques O’Sullivan
President Faculty Union,
Centennial College, 
Toronto, Ontario, Canada

Kimberly Russell
Faculty/English Program 
Coordinator,
West Kentucky Community & 
Technical College, 
Paducah, Ky

Eileen Matthews
Chair, Offi ce Assistant 
Program
Grant MacEwan University, 
Edmonton, Alberta, Canada

Russ Powell
Assistant Professor,
Grant MacEwan University, 
Edmonton, Alberta, Canada

Janet Segato
Academic Chair, School of 
Business,
Southern Alberta Institute of 
Technology, 
Calgary, Alberta, Canada

Lourena Maxwell
Recruitment and Outreach 
Coordinator,
Tallahassee Community 
College, 
Tallahassee, FL

Sandra Stone
Vice President for Academic 
Affairs,
Dalton State College, 
Dalton, GA

Anthony Tricoli
President,
Georgia Perimeter College, 
Decatur, GA

Barbara Veazey
President,
West Kentucky Community & 
Technical College, 
Paducah, Ky

Peter Vogels
Assistant Professor,
Grant MacEwan University, 
Edmonton, Alberta, Canada

Margaret Walsh
Academic Chair, School of 
Hospitality and Tourism,
Southern Alberta Institute of 
Technology, 
Calgary, Alberta, Canada
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Honors Learning Community
Ivy Tech Community College - Central Indiana, Indianapolis, 
IN

Members present (left to right):
Jeffrey Jourdan; Dr. James Duncan; Dr. Kevin Jones; 
Jack Cooney; Cheri Bush; Dr. Kathleen Lee; Beth Borst; 
Charity Bowling

Members not present:
Alphonso Atkins; Barb Duncan; Dr. Linda Girard; 
Marva Hunt; Doug Nering; Alice Overton;
Jessa Patterson; Brianna Pike; Mike Slocum; 
Michael Sparks; Clint Whitson

Nursing Idol: An Educational Competition
Germanna Community College, 
Locust Grove, VA

C. Bonnie Dixon and Mary Blessing Gilkey

INTERNATIONAL EXEMPLARy LEADER AWARD HONOREES

Gail Ware
Vice President of Institutional 
Effectiveness,
Southeastern Technical 
College, 
Swainsboro, GA

Tracy Woodman
Director of Grants/Grants 
Management,
North Seattle Community 
College, 
Seattle,WA

Lenna C. Young
Dean, Business/Public Service,
Greenville Technical College, 
Greenville, SC
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INTERNATIONAL EXEMPLARy LEADER AWARD HONOREES

THE CHAIR ACADEMY WISHES TO CONGRATuLATE ALL OF THE 
2012 IDAHLYNN KARRE ExEMPLARY LEADER HONOREES.

YOuR LEADERSHIP IS AN INSPIRATION TO ALL OF uS.

Germanna Community College Deans
Germanna Community College, 
Fredericksburg, VA

From Left to Right:
yanyan yong, Denise Guest, William “Bill” Fiege, 
Pam Frederick, Mary Gilkey, Deborah Brock

Public Relations Team
West Kentucky Community and Technical College, 
Paducah, Ky

Back row - left to front:
Bettie Bean, David Eddings

Front row - left to right:
Janett Blythe, Tammy Thompson, Blair Travis,

Sustainability Council
Tompkins Cortland Community College, 
Dryden, Ny

Pictured (L to R beginning with the front row):
Amber Gilewski, Kristin Eldridge, Marilyn Webb, 
Janice Lawrence, Kevin Caveney,In Shik Lee, 
Kelly Wessel, Winfield Westlake, Sam Brown (student).

Missing are:
Jim Turner, Josh Relyea and students, Liz Lanfear, 
Stephanie Langer and Jennifer Schlee.
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IDEA FEEDBACK FOR DEPARTMENT CHAIRS
The only nationally available instrument to guide your professional  
reflective practice

IDEA CHAIR COACHING SERVICE
Expert consulting to build your leadership skills and maximize your talent

You probably entered academia to pursue 
individual intellectual pursuits. Now, as a chair, your 
responsibilities are much more complex, focused on 
mentoring and facilitating the work of your colleagues, 
managing tight budgets, maximizing department 
potential, and advancing your institution’s priorities, 
with ever-shrinking resources.

The IDEA Center, a nonprofit organization, gives chairs 
like you the resources to:
• Strengthen your leadership skills
• Improve your department’s culture and effectiveness
• Enhance your professional life
• Focus on individualized improvement strategies that  
 will benefit you the most

You’ve been selected to lead.
What’s the next step?

Contact us to learn how you can benefit from personalized feedback and consultation based on 
your identified needs, at minimal cost to your institution. Visit www.theideacenter.org/chairs.

June 28-29, 2012, Chicago
Welcome Reception, June 27
Doubletree Hotel Chicago Magnificent Mile

November 8-9, 2012, St. Pete Beach, FL
Welcome Reception, November 7
TradeWinds Sandpiper Hotel and Suites Resort

Leaders
• Walt Gmelch
• Mary Lou Higgerson
• Peter Seldin
• Susan Engelkemeyer

Leaders
•  Walt Gmelch
•  Fernando Gomez
•  Mary Lou Higgerson 
•  Peter Seldin

Register today to attend an  
IDEA Department Chair Seminar! 
Space is limited to 100. 
Step away from the constant challenges of your daily environment and focus on your  
own professional development. The IDEA Department Chair Seminars provide an  
in-depth examination of key topics essential to the work of the academic chairperson.  
The interactive sessions, facilitated by national practitioner-leaders, are an opportunity  
to listen, discuss, and reflect on your role as chair with an informal, collegial group. 

To register or for information: 
Jenny Sump
800.255.2757
www.theideacenter.org/chairseminar
jenny@theideacenter.org

A national leader in student 
rating services since 1975
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  Program not available to Maryland residents.
*Study by the American Association of Community Colleges.

Enroll now.

Copyright © 2012 University of Maryland University College

 800-888-UMUC   •   umuc.edu/ccadministratorDOCTOR OF MANAGEMENT
 IN COMMUNITY COLLEGE POLICY AND ADMINISTRATION

LEARN AT OUR SChOOL. LEAD AT YOURS.
With 60–80 percent of community college leaders 
expected to retire in the next five to ten years,*  
faculty and administrators need to be ready to lead. 
Begin preparing for a leadership role today with a 
Doctor of Management (DM) in community college 
policy and administration from University of Maryland 
University College (UMUC). Our highly relevant curriculum 
includes dissertation courses, making the dissertation 
process more manageable for busy professionals.

•   Working with the same group of DM candidates 
throughout the program enables you to build  
a lifelong professional network

•   Courses are offered online with a  
two- to three-day residency each semester

•   An interest-free monthly payment plan is 
available, plus financial aid for those who qualify

UMUC13853_DMCCP_ChrAcdmy_8x5.125.indd   1 10/31/11   5:14 PM

SUSTAINABILITY THROUGH LEADERSHIP

The Chair Academy’s 22nd Annual 
Leadership Conference 

April 4-7, 2013 - Phoenix, Arizona
Hosted by Mesa Community College

Join us this April in Phoenix to celebrate 
22 years of leadership development!

In addition to the amazing networking opportunities, 
this year’s conference will feature four cutting-edge

keynote speakers, 100 roundtable and concurrent sessions, 
and four pre-conference skill-building workshops that will 
showcase model programs and leadership best-practices.

To learn more about the Chair Academy conference visit us online at:
www.chairacademy.com/conference/2013/conf_2013.html

Register before February 21st, 2013 and receive the 
conference early bird rate!
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Innovative. Inspired. Involved.

MacEwan University          

Our programming

MacEwan University—Alberta’s newest 
university—offers seven bachelor degrees, 
two applied degrees, and an array of 
certificate and diploma programs in fields 
as varied as liberal, fine and performing arts, 
science, communications, business, and 
health and community studies.

Our focus is, and always has been, on 
our students. And the results speak for 
themselves. In the 2010 National Survey 
of Student Engagement, senior students 

rated MacEwan University higher than 
other western Canadian institutions for our 
supportive environment, student/faculty 
interaction, and level of academic challenge.

Our faculty 

The excellence of our faculty is a hallmark 
of our success. They come from around the 
world to share their passion for teaching and 
a commitment to student success. Through 
our small class sizes, our faculty engages their 
students in research and scholarly activity. 

Located in Edmonton, Alberta, Canada, MacEwan University is home to nearly 
20,000 full- and part-time students enrolled in more than 60 credit programs. 

Our facilities

MacEwan University’s City Centre Campus 
is located in the heart of the city, in close 
proximity to Edmonton’s nationally renowned 
arts and culture district and a wide selection 
of restaurant and retail services.

For more information, visit
www.MacEwan.ca
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We’ve always been proud of our students’ success. But today we 
take pride in the first members of our faculty to attain Mount Royal’s 
highest academic rank. 
 
These outstanding teachers create “aha!” learning experiences that 
transcend numbers. 
 
Renowned for their academic achievements, respected for their 
service to the University and the community, Mount Royal’s full 
professors enlighten, empower and inspire students.

Dr. Irene Naested 
Education and Schooling

Dr. Todd Nickle
Chemical and 
Biological Sciences

Dr. Robin Owen 
Chemical and 
Biological Sciences

Dr. Izak Paul
Chemical and  
Biological Sciences

Dr. Bruce Ravelli
Sociology and Anthropology

Dr. David Taras 
Communication Studies

Dr. Norman Vaughan
Education and Schooling

Dr. John Winterdyk 
Centre of Criminology  
and Justice Research

Dr. Duane Bratt 
Policy Studies

Dr. Dawne Clark
Child and Youth Studies 

Dr. John Cox
Earth Sciences

Dr. Steven Engler
Humanities

Dr. Richard Gale
Institute for Scholarship  
of Teaching and Learning

Dr. Katja Hoehn 
Chemical and  
Biological Sciences

Dr. Mark Lafave 
Physical Education 
and Recreation Studies

Dr. David Legg
Physical Education 
and Recreation Studies

Congratulations to our Full Professors
mtroyal.ca /fullprofessor


