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1The Chair Academy’s 26th Annual International Leadership Conference

Welcome to Orlando!

The Chair Academy is dedicated to developing world-class leaders. We are delighted that you have 
joined us at our 26th Annual International Leadership Conference. This year we will explore topics 
related to our conference theme, “Visualize Leadership”.

We invite you to engage with fellow participants, and share your ideas and best practices through  
friendship and collaboration. During the conference, we hope and trust that the keynote speakers, 
the concurrent session presenters, and the people you meet, will inspire and encourage you to find 
innovative ways to help build and sustain a culture of transformative leadership.

We are honored to have four internationally recognized keynote speakers join us this year. Each 
speaker’s message will address key leadership issues pertinent to our conference theme. Join us as 
Ken Steele, Pat Williams, Margaret Wheatley, and Jane Jenkins Herlong share their personal and  
professional perspectives on the essential concepts and principles that may help to define and  
celebrate the diversity of leadership in our lives and organizations.

We are fortunate to have the Valencia College serve as this year’s conference host. We want to 
thank this amazing organization for all of their support. We also want to thank our conference  
sponsors.  Their support and commitment each year helps to sustain both the quality and  
affordability of our programs and services.  Most importantly, we want to thank you for taking the 
time out of your busy schedules to join us in celebrating 26 years of exemplary leadership.  
Throughout the next few days we will explore and learn about leadership principles and best  
practices that will uplift and inspire us all! 

During your time here, we hope that you will reconnect, make new friends, and create lasting  
memories with the other conference participants. Please do not hesitate to contact anyone on the 
Chair Academy team if you have any questions or need assistance. We are here to help. Our goal is 
to ensure that you have an enjoyable and informative conference experience. 

Warmest Regards, 

Dr. Richard Strand and the Chair Academy Team

™
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MY CONFERENCE SCHEDULE
TUESDAY, MARCH 28, 2017

9:00am - 3:00pm - Pre-Conference Workshop 
____________________________________________
 
12:30pm - 1:30pm - Lunch: ______________________
 
4:00pm - 6:00pm - Welcome Reception
 

Dinner: ______________________________________ 

WEDNESDAY, MARCH 29, 2017

8:00am - 10:00am - Opening General Session 

10:30am - 12:00pm - Breakout Session #1  
____________________________________________ 
____________________________________________
 
12:00pm - 1:30pm - Lunch: ______________________
 
1:30pm - 3:00pm - Breakout Session #2  
____________________________________________ 
____________________________________________
 
3:30pm - 5:00pm - General Session #2
 

Dinner: ______________________________________ 

THURSDAY, MARCH 30, 2017

8:00am - 10:00am - General Session #3
 
10:30am - 12:00pm - Breakout Session #3 
____________________________________________
____________________________________________ 
 
12:00pm - 1:30pm - Lunch: ______________________
 
1:30pm - 3:00pm - Breakout Session #4 
____________________________________________ 
____________________________________________
 
3:30pm - 5:00pm - Closing General Session
 

Dinner: ______________________________________

FRIDAY, MARCH 25, 2016

8:00am - 9:00am - Networking Summit Breakfast



3The Chair Academy’s 26th Annual International Leadership Conference

CARIBE ROYALE CONVENTION CENTER
BREAKOUT SESSIONS

Boca I - VIII
Hibiscus

Governors Board Room

IAB/IPB BOARD MEETING
Hibiscus

EDITORIAL BOARD MEETING
Regents Boardroom

STRENGTHS CAFÉ
Caribbean Ballroom VI

CARIBBEAN BALLROOM IV
General Sessions 

CARIBBEAN  FOYER
Information Booth 

Welcome Reception

CARIBBEAN BALLROOM I
Exhibit Hall

CLOSING SUMMIT
Hibiscus

Conference Site Map

INFORMATION  
BOOTH

*
STRENGTHS

CAFE



4 The Chair Academy’s 26th Annual International Leadership Conference

Table of Contents

2 My Conference Schedule
3 Conference Site Map
5   About the Chair Academy        
6 Conference General Session Summaries    
7 Presenters Meeting/Welcome Reception
8 Keynote Speakers
10 Special Sessions
12 Paul A. Elsner International Leadership Award Honorees
14 Conference Award Recipients 
17 First Time Attendee Meeting
 
Tuesday - March 28, 2017 - Pre-Conference and Opening Session
19 Schedule at a Glance
20 Pre-Conference Workshop Descriptions
 
Wednesday - March 29, 2017 
23 Schedule at a Glance 
24 Roundtable and Concurrent Sessions - One
29 Roundtable and Concurrent Sessions - Two
34 Exemplary Leadership Award Recipients
 
Thursday - March 30, 2017 
45 Schedule at a Glance
46 Roundtable and Concurrent Sessions - Three
51 Roundtable and Concurrent Sessions - Four
 
Friday - March 31, 2017                
57 Schedule at a Glance
58 Upcoming Foundation and Advanced Leadership Academies
60 Upcoming Academy Conferences



5The Chair Academy’s 26th Annual International Leadership Conference

About the Chair Academy

Founded in 1992, the Chair Academy is an internationally recognized organization whose 
mission is focused on designing and conducting world-class leadership training and development  
programs to advance academic and administrative leadership for post-secondary organizations  
world-wide.  The Chair Academy is part of the Maricopa County Community College District, and 
is located in Mesa, Arizona. The Chair Academy has a rich history of providing outstanding, 
innovative, and quality programs in Leadership Development for post-secondary leaders. 

The Academy for Leadership and Development - Foundation Program is designed to provide 
the skills needed to support current and future leaders at all levels within an organization and to 
lead their respective departments and organizations more effectively. The Academy provides a 
systems approach to transformational leadership and is dedicated to long-term change. Training 
helps participants apply leadership concepts, best-practices, and processes as they relate to  
the needs of actual work situations. Training is competency-based, with a situated learning  
environment rich with authentic applications and assessments. Training occurs over time with 
measured outcomes. Leaders are coached during the Academy by experienced Academy  
coaches and are assessed using 360° leadership surveys. Ongoing personal and online  
conversations keep leaders connected to each other.

The Academy for Advanced Leadership is the next step in leadership development for veteran 
leaders or graduates from the Academy for Leadership and Development Foundation Program. In 
addition, Deans, Vice-Presidents, and other organizational leaders who already have on-the-job 
experiences and have acquired foundational leadership skills should consider this program. The 
Advanced Academy is designed to further enhance leadership skills in your present position, as 
well as provide development for those leaders who are aspiring to executive level positions in a 
post-secondary organization. The Academy provides an environment for personal and  
professional growth by using collaborative dialogue, reflective practice, and interactive  
experiences to engage leaders in a cooperative search for insights, strengths, passions, and  
best practices in exemplary leadership. Leaders are able to network with mentors from their  
organization and from their community. Each leader receives on-going support from an Academy 
Coach. Online conversations and additional readings are offered over the 12-month practicum to 
further develop and enhance leadership development. 

Membership and The Chair Academy Journal Leadership - The Chair Academy offers Individual 
and Institutional Memberships to all post-secondary institutions. The annual Individual ($65) and 
Institutional Membership ($550) include a subscription to our juried journal Leadership that is 
published two times a year. Benefits of membership include a discounted member rate for the 
Annual Chair Academy International Leadership Conference, access to Chair Academy research 
on a variety of issues and best practices facing Post-Secondary leaders. Individual copies of the 
journal are available as a digital download (PDF or e-reader) on our website. Leadership article 
submissions are reviewed by the Managing Editor and the Chair Academy Editorial Board. 

To learn more about the Chair Academy programs and services please visit our website at: 
www.chairacademy.com 



6 The Chair Academy’s 26th Annual International Leadership Conference

Opening General Session
The Opening General Session begins Wednesday, March 29th, at 8:00am in the Caribbean 
Ballroom. The Master of Ceremonies, Steve Olson, opens the session, followed by our opening 
Keynote Speaker, Ken Steele.  We will close the session by honoring our Paul A. Elsner  
International Leadership Award honorees Joan McArthur-Blair and Rufus Glasper. 

Immediately following the General Session, the first of our four concurrent session tracks begin. 
These 90-minute sessions are open to all participants. Summaries of each session, and the  
session location, can be found within this program.

Second General Session
The Second General Session begins Wednesday, March 29th, at 3:30pm. Our second feature 
Keynote Speaker, Pat Williams, will discuss his life in leadership. We will close the session by 
honoring our Gary L. Filan Excellence in Leadership Award Scholarship recipients. 

Third General Session
The Third General Session begins Thursday, March 30th, at 8:00am in the Caribbean Ballroom. 
Our featured Keynote Speaker, Margaret Wheatley returns to the Chair Academy Conference, and 
will discuss her new book, and her personal leadership journey. 

We will close the session by recognizing our 2017 Idahlynn Karre Exemplary Leadership Award 
recipients.

Closing General Session
The Closing General Session begins Thursday, March 30th at 3:30pm. Our closing Keynote 
Speaker, Jane Jenkins Herlong, will tie the conference together in her keynote address. We will 
finally honor our Directors Award recipients.

Conference Summit and Breakfast
Bring your conference experience to a close, on Friday, March 31st, from 8:00-9:00am, a hearty 
breakfast will be served to all participants. Immediately following will be the Conference Summit. 
This forum featuring a panel of leaders will discuss the Future of Leadership, and offers  
opportunities to share or exchange ideas and concepts. It will also provide a place for participants 
to continue building on the collegial relationships, and friendships, formed throughout the  
conference.

Strengths Cafe’
Strengths Strategy invites each Chair Academy Conference participant the opportunity to  
experience a complimentary 25-minute Strengths Strategy coaching session.

This coaching experience will help you understand how to increase your energy, performance, 
and engagement through the expanded use of your strengths. Don’t miss the opportunity to sign 
up for a free 25-minute session.
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Presenter’s Meeting  

 
Caribbean Ballroom IV 

Tuesday, March 28th, 4:00-4:30pm
During the Welcome Reception

THE CHAIR ACADEMY  
CONFERENCE  

WELCOME 
RECEPTION

 
TUESDAY, MARCH 28TH, 2017  

CARIBBEAN BALLROOM FOYER 
4:00PM - 6:00PM

HORS D’OEUVRES  
AND CASH BAR

HOSTED BY  
MASSACHUSETTS  

COMMUNITY COLLEGES

Massachusetts Community Colleges
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JANE JENKINS HERLONG
Jane inspires people’s lives with truth and humor. There are a lot of performers who 
make people laugh, and there are a lot of speakers who give audiences solid  
principles for living. Jane does both. 

Combining humor, truth and her award-winning singing, Jane adds pizzazz to her 
presentations with life skills helping audiences work smart, laugh often and live their 
dreams. She is also a Sirius XM Humorist, Amazon Best-Selling/award-winning  
author and professional singer. 

A recent inductee into the prestigious Speaker Hall of Fame, Jane is one of the 232 
men and women to be awarded this honor including former U.S. President Ronald 
Reagan and General Colin L. Powell. Jane also has achieved the distinction of  
Certified Speaker Professional by the National Speakers Association.

With a sense of humor and smart work, Jane traveled from the rows of her family 
farm to the runway of the Miss America Pageant all the way to performing at Radio 
City Music Hall. She graduated from college with the highest honors voted by her 
peers and continued on to graduate school. Her successes continued to pile up from 
there. Today, Jane travels around the world featured at speaking events in New  
Zealand and Germany as well as several venues around the United States.

Jane Jenkins Herlong will be speaking, Wednesday, March 29, 2017

Sponsored by:

Conference Keynote Speakers

KEN STEELE
More than 25,000 higher education professionals across Canada and the US have 
come to rely on Ken Steele as a definitive source of breaking news, bright ideas and 
insight into student trends, technological innovation, strategic planning, branding and 
recruitment marketing.  He has consulted with hundreds of colleges and universities, 
helping them interpret market research, understand their competitive context, and 
develop distinctive institutional strategies and brand positions using his proprietary 
Brand Chemistry™ model. Ken brings his comprehensive perspective to a broad 
range of audiences hundreds of times a year, from boards and senior administration, 
to faculty and support staff, concerned parents, government policy analysts and 
Canada’s most powerful corporate CEOs.  His presentations provide dynamic “big 
picture” context for any conference or workshop, and are always timely, customized, 
dynamic and packed with data and best practices from an astounding range of 
sources. Clients rave about the impact of these presentations, and the conversations 
that result.

Ken’s unique perspective has been shaped by award-winning careers spanning 3 
decades, first as a humanities computing researcher and Shakespeare instructor, 
then an IT consultant, ad agency creative director, and ultimately a higher education 
market research analyst and brand consultant. Ken has published dozens of articles 
and white papers on postsecondary students and branding, and co-authored  
Canada’s first book on strategic enrolment management.

Ken Steele will be speaking, Wednesday, March 29, 2017

Sponsored by:
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MARGARET WHEATLEY
Margaret Wheatley writes, teaches and speaks about how we can organize and 
accomplish our work in chaotic times, sustain our relationships, and willingly step 
forward to serve. Since 1973, Meg has taught, consulted, and advised an unusually 
broad variety of organizations: Her clients and audiences range from the head of the 
U.S. Army to twelve--year--old Girl Scouts, from CEOs and government ministers to 
small town ministers, from Large universities to rural aboriginal villages. All of these 
organizations and people wrestle with a very difficult dilemma—how to maintain their 
integrity, motivation and effectiveness as they cope with the relentless upheavals and 
rapid shifts of this troubling time.

Because Meg has worked for more than 40 years with leaders on all continents and 
with most types of organizations and communities, she feels compelled to challenge 
leaders at this historic juncture with these questions:  Who do we choose to be for 
this time? Do we contribute to the deterioration of human capacity by our silence and 
compliance, or do we act bravely and use our power and influence to champion the 
human spirit? Can we use the resources we have available to create islands of sanity 
wherever possible?

Since 1992, she has published eight award--winning books, all published by 
Berrett-- Koehler Publishers. She began with the path--breaking Leadership and 
the New Science. In 2014, she published How Does Raven Know? A personal 
meditative memoir describing her experiences of working with sacred world.

Margaret Wheatley will be speaking, Thursday, March 30, 2017

Sponsored by:

Conference Keynote Speakers

PAT WILLIAMS
Pat Williams is a basketball Hall-of-Famer, currently serving as co-founder and senior 
vice president of the NBA’s Orlando Magic. As one of America’s top motivational 
speakers, he has addressed thousands of executives in organizations ranging from 
Fortune 500 companies and national associations to universities and nonprofits.   
Clients include AllState, American Express, Cisco, Coca-Cola, Disney, Honeywell, 
IBM, ING, Lockheed Martin, Nike, PriceWaterhouseCoopers and Tyson Foods to 
name a few.  Pat is also the author of 100 books, his most recent title highlighting  
the secrets to peak performance in EXTREME WINNING.

Since 1968, Pat has been in the NBA as general manager for teams in Chicago, 
Atlanta, Philadelphia—including the 1983 World Champion 76ers—and now the  
Orlando Magic, which he co-founded in 1987 and helped lead to the NBA finals in 
1995 and 2009.

Additionally, Pat served for seven years in the United States Army, spent seven years 
in the Philadelphia Phillies organization—two as a minor league catcher and five in 
the front office—and has also spent three years in the Minnesota Twins organization.

Pat and his wife, Ruth, are the parents of 19 children, including 14 adopted from four 
nations, ranging in age from 28 to 42. For one year, 16 of his children were all  
teenagers at the same time.

Pat Williams will be speaking, Thursday, March 30, 2017

Sponsored by:
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KEN STEELE

Join us for a special  
concurrent session  

with Keynote Speaker,  
Ken Steele.

This special session will be held on  
March 29, 2017 - 10:30am - 12:00pm,  

in Boca I.

Seating is limited

MARGARET WHEATLEY

Join us for a special  
Q&A session 

with Keynote Speaker,  
Margaret Wheatley.

This special session will be held on  
March 30, 2017 - 10:30am - 12:00pm,  

in the Hibiscus room.

Seating is limited

MEET THE SPEAKER - WEDNESDAY 10:30AM - 12:00PM - BOCA I

MEET THE SPEAKER - THURSDAY 10:30AM - 12:00PM - HIBISCUS
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CONVERSATIONS ON THE FUTURE 
A SIT DOWN WITH VISIONARY LEADERS

THIS YEAR IN OUR NETWORKING 
SESSION ON FRIDAY MORNING 

WE DECIDED TO TRY SOMETHING NEW! 
 

Joan McArthur-Blair will be moderating a 
conversation with leaders that will weave  

between three dynamic leaders on the stage 
and conversations at table groups. We will  

uplift  our own wisdom about leading in  
post-secondary and higher education, tackle 
profound issues that are before leaders and 

ask questions of ourselves and other leaders.

THE PROCESS:  
Throughout the conference Joan McArthur-
Blair will be collecting leadership questions 
from the audience and curating them into a 
few that we might build conversations from. 
The session will begin by asking the leaders 
on the stage a question, then open the forum 

to conference participants to continue the  
conversations and react to what has been 

said on the stage --- then on to the next issue/
challenge/success we want to explore. 

This session will be held on  
March 31, 2017 - 9:00am - 10:00am,  

in the Hibiscus room.

Seating is limited

CLOSING SUMMIT - FRIDAY 9:00AM - 10:00AM - HIBISCUS
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History of Paul A. Elsner International Leadership Award Honorees

1995                                                                                                       
Larry Christiansen   Mesa Community College

1996                                                                                                          
Madison Walker   Rio Salado Community College
Sanford Shugart   North Harris College

1997                                                                                                         
Michael Smith   Western Melbourne Institute of TAFE
Linda Stewart   State of Wisconsin
Bill Ihlenfeldt   Chippewa Valley Technical College
Beth Richardson   Maryland Community College

1998                                                                                                          
Carolyn Desjardins  National Institute Leadership Development
Alan Seagren   University of Nebraska-Lincoln

1999                                                                                                         
Paul A. Elsner  
Maricopa County Community College District

2000                                                                                                              
Idahlynn Karre   University of Northern Colorado
Coen Free   Koning Willem 1 College

2001                                                                                                         
Helen Burnstad   Johnson County Community College
Stephen Quinlan   Seneca College
George A. Baker   North Carolina State University

2002                                                                                                          
Peter Burnham   Brookdale Community College
Kaye Walter   Kansas City Kansas Community College

2003                                                                                                         
Linda Thor   Rio Salado Community College
Thomas L. Wood   Mount Royal University

2004                                                                                                          
Robert Gordon   Humber College
George Boggs   American Association of Community Colleges

2005                                                                                                          
Charles J. Carson   Johnson County Community College
Eduardo Padron   Miami-Dade College

2006                                                                                                          
Paul J. Byrne   Grant MacEwan University
Diane Troyer   North Harris Montgomery College District

2007                                                                                                         
James Perkins  Blue Ridge Community College
Gwendolyn Stephenson   Hillsborough Community College

2008                                                                                                         
Jerry Sue Thornton   Cuyahoga Community College
Carl Haynes   Tompkins Cortland Community College

2009                                                                                                         
Jim Simpson   Florida State College at Jacksonville
Paula Short   Tennessee Board of Regents

2010                                                                                                         
Janet Paterson-Weir   MacEwan University
Jim Luoma   Minnesota State Colleges and Universities

2011                                                                                                         
Gordon Nixon  Southern Alberta Institute Technology
Bill Lamb   Kirkwood Community College

2012                                                                                                         
Ken Robson  Robson Eifert Consulting Services, Inc.
Richard Strand   Richard and Associates

2013                                                                                                         
Shouan Pan   Mesa Community College
Marilyn Rhinehart   Johnson County Community College

2014                                                                                                         
Lane Glenn   Northern Essex Community College
Anita Rios   Minnesota State Colleges Universities System

2015                                                                                                         
Bruce Barker   Chippewa Valley Technical College
Debbie Nellis  Nova Southeastern University

2016                                                                                                         
Sharon Blackman  Dallas County Community College System
Tom Thompson   Olds College

2017                                                                                                         
Joan McArthur-Blair  Cockell McArthur-Blair Consulting
Rufus Glasper  League for Innovation
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The 2017 Paul A. Elsner International Leadership Award Honorees

JOAN MCARTHUR-BLAIR
          Dr. Joan McArthur-Blair, Co-President of Cockell McArthur-Blair Consulting is an 
          inspirational writer, speaker and facilitator. After more than 25 years of institutionally 
          based work as an educator, she returned to her loves of consulting, writing, speaking 
          and facilitating, and works with groups of all kinds to make a positive difference. Joan 
          specializes in the use of appreciative inquiry to foster leadership development, 
          strategic planning and innovative futures. 

          Joan has fulfilled roles from faculty to president over her career and now co-leads a 
          highly successful consultancy. She cares deeply about learners, their access to higher 
          education and their success. As a consultant, she travels to wherever her clients are 
and fosters education and leadership -- working to lift up the work of others, especially women in leadership roles. 
She has sat on and/or chaired community arts boards, Executive Leadership Institutes and boards related to  
education and sustainability. 

She co-authored Appreciative Inquiry in Higher Education: a Transformative Force and is currently working on 
Appreciative Resilience She has also published many articles on appreciative inquiry and leadership and her 
poetry can be found on her website. 

She has had the privilege of higher education, attaining a BA in English, an Instructor’s Diploma, a MEd and an 
EdD. She has been humbled by the recognition of her work and especially warmed by receiving the Queen’s 
Diamond Jubilee Medal.

RUFUS GLASPER
Rufus Glasper, Ph.D., is the President and CEO of the League for Innovation in the 
Community College, an international nonprofit organization with a mission to cultivate 
innovation in the community college environment. The League hosts conferences and 
institutes, develops print and digital resources, and leads projects and initiatives with 
almost 500 member colleges, 100 corporate partners, and a host of other government 
and nonprofit agencies in a continuing effort to advance the community college field 
and make a positive difference for students and communities.

Dr. Glasper is also Chancellor Emeritus of the Maricopa Community Colleges, one 
of the nation’s largest multi-college community college systems. He served as chancellor from 2003 through 
February 2016, and previously held district leadership positions for almost two decades.

Dr. Glasper served from 2009-2012 as the Committee co-chair for the Lumina Foundation on Education “Getting 
AHEAD” Initiative, a comprehensive and collaborative initiative by Arizona’s education institutions, business 
community and state government to reshape Arizona’s post-secondary education system and enable more 
residents to successfully attain a college degree. He also previously served as a member of the American 
Council on Education Commission on Higher Education Attainment, convened by the six presidential level higher 
education national associations to assess the need for improved college retention and attainment and to chart a 
course for improvement. From March 2012 to March 2016, Dr. Glasper served on the Homeland Security 
Academic Advisory Council, comprised of prominent university presidents and academic leaders charged with 
advising the Secretary and senior leadership at the Department on several key issues.
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2017 Chair Academy Ambassador and Lifetime Member

Recognizing The Chair Academy’s Ambassadors

Peter van Amelsfoort

Peter van Amelsfoort is currently  Director of the Center for International  
Projects at Koning Willem l College, the Netherlands. In this role he assists 
faculty to increase the international components of the students’ curriculum .

Peter has been  involved in the Chair Academy since 1993: as a participant 
in the annual Chair Conference and as a participant in the 1996 Class. He 
performed as a presenter and  has organised the International Leadership 
program  several times in the Netherlands.

From 1994 Peter has coordinated a two-week reciprocal  
exchange program for faculty and staff between  
Colleges in the Netherlands and Community  
Colleges in several states in the USA.

He is also involved in many European  
projects both for students, faculty and staff.

Helen Burnstad Paul Byrne Coen Free

Mike McHargue Marilyn Rhinehart Ken Robson

Idahlynn Karre

Al Seagren

LI
FE

TIME MEMBER

Joan McArthur-Blair

Kate Sikerbol

George Tvelia
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2017 Gary L. Filan Excellence in Leadership Award Recipients
Deb Walsh
Deb Walsh is Director of College Professional Development at Chippewa Valley 
Technical College and Coordinator for the Wisconsin Leadership Development 
Institute (WLDI), an extensive leadership development program that develops 
leaders at the sixteen Wisconsin Technical Colleges.  Deb serves on a statewide 
Wisconsin Technical College System team to facilitate the transition to Wiscon-
sin’s Faculty Quality Assurance System, putting processes in place to assure 
quality instruction through the selection, development, and evaluation of full-time 
and adjunct faculty. Deb’s desire to develop future talent for higher education 
specific to teaching and learning, leadership, and organizational development 
brought her to her current role, having served as a faculty member and program 
coordinator for twenty years. 
 

While a program coordinator and faculty member, Deb led the development and 
implementation of accelerated and online management programs, directed at the 
working adult. She prepared numerous students for leadership roles in both the 
business and non-profit sectors. Deb developed a passion for creating learn-
ing designs, methods, and environments that facilitate learning for all students. 
This passion led Deb to engage in research on the effectiveness of brain-based 
teaching and learning. Deb has consulted with academic leaders on brain-based 
teaching and learning, and has presented brain-based teaching workshops, and 
has been a keynote speaker on these topics, reaching over 1500 faculty and 
academic leaders. 

 Previous Honorees
 2012  Lech Krzywonos Stephen Case
 2013  Randy Singer Mary Chatigny 
 2014   Viola Midegs  Linda Austin

2015  Rosanna To  Dan Weinert
2016  Melanie Abts  Meena Amlani 
  Megen Saez  Tim Densmore

Matt Muller
Matthew Zanoni Müller was born in Bochum, Germany, and grew up in Eugene, 
Oregon and Upstate New York. After graduating from Hawthorne Valley High 
School, Matthew enrolled at Clark University in Worcester for a year before  
transferring to Emerson College in Boston, where he earned his BA in creative  
writing and literature.  
 

In 2010, Matthew graduated with an MFA in Fiction Writing from Warren Wilson 
College in Asheville, North Carolina, and subsequently began teaching at Colum-
bia-Greene Community College in Hudson, New York, where he stayed for the next 
three years. After moving to Massachusetts and working as an adjunct, Matthew 
became an Assistant Professor of English at Berkshire Community College in 
2014.  
 

Matthew has also been involved in the family court system, teaching a literature 
class through a program he helped to start called Enhancing Families Through 
Literature, which seeks to foster healthy co-parenting interactions through  
engagement with literature. He also co-founded Berkshire Community College’s 
Writing Center, and recently helped to launch BCC’s first Undergraduate Scholars 
Conference. He has also been active in his union, and has been the high school 
alignment liaison to local school districts. In April of 2014, his first book, Drops on 
the Water: Stories About Growing Up from a Father and Son, was published by 
Apprentice House press at Loyola University in Maryland. Along with magazine 
publications, Matthew is also at work on a collection of stories, and two novels,  
and has been teaching a range of classes, specializing in creative writing, and 
American Literature.
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2017 Chair Academy Director’s Award Recipient
Carl Haynes
           
Dr. Carl E. Haynes became Tompkins Cortland Community  
College’s third president May 24, 1995, having previously served 
in several positions at the College dating back to 1969. With his 
guidance, the College community has committed itself to learning-
centered initiatives focused on student success. He will retire from 
the College on August 31, 2017, completing the longest presidency 
in the College’s history.

During Haynes’ tenure, the College has been recognized as a 
leader in online learning, technology integration, and international 
education. Since 2005, the College has been named a top Digital 
Community College six times by the Center for Digital Education 
and the American Association of Community Colleges. Dr. Haynes 
has also been a featured speaker at several national and  
international conferences, where he focuses on the innovative  
concept driving the College’s successful Global Connections  
program. The College has more than 30 partnerships in more than 

20 countries, with agreements that typically send international students from their home college to  
Tompkins Cortland for an associate’s degree, then to an American four-year college for a  
bachelor’s degree.

Recently, the College expanded its innovative academic offerings to include a restaurant in  
downtown Ithaca, Coltivare, and an organic farm adjacent to campus. The “farm to bistro” concept, 
in which the farm provides produce to the restaurant, supports four academic programs at the  
College (Culinary Arts, Sustainable Farming and Food Systems, Wine Marketing, and Hotel and 
Restaurant Management) is the only one of its kind among community colleges in the Eastern 
United States. 

During Dr. Haynes’ tenure, the College also completed two master plan renovations, adding  
approximately 90,000 square feet of building space to the campus, and rehabilitating approximately 
40,000 square feet in the main building. A ten-acre solar plant was constructed on campus in  
2014, providing nearly 90% of the College’s electricity. Dr. Haynes also led the College through its 
first-ever major gifts campaign and received a $2 million gift that was later expanded to a total of 
$11.5 million to support a scholarship for adult students. The College also continues to be a leader 
in faculty quality, with numerous Chancellor’s Award Winners named among the College faculty  
each year.      

Dr. Haynes received a bachelor’s degree in business from the Rochester Institute of Technology, 
a Master of Science and Master of Business Administration from Syracuse University, and a Ph.D. 
from Cornell University.  

Dr. Haynes and his wife, Susan, reside in Groton, New York.
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    Participant 
    Orientation
    Networking
    Summit  

Wednesday, March 29, 2017, 
10:00-10:15am  

Immediately following the  
Opening General Session

A special meeting for first time  
Conference attendees to orient them to  

the Conference events, as well as provide 
an opportunity to meet and network  

with other first time participants.

FIRST TIME AT THE CONFERENCE?? 

THIS 15 MINUTE SESSION WILL HELP

FOLLOW US ON FACEBOOK:  
www.facebook.com/thechairacademy



FOLLOW US

@CHAIRACADEMY

TUESDAY 
MARCH 28, 2017
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PRE-CONFERENCE WORKSHOPS
The Trick to Being a Chair or Organizational Leader
Presented by: Bill Lamb, Kirkwood Community College   Boca II
 

Strategic Preparedness: “New Think Leadership” Team
Presented by: Clifton Taulbert, Freemount Corporation   Boca IV
 

The Piloted Self: Flying Leadership to New Heights
Presented by: Candace Croft, Tabankhu and Keith Smith, Kaplan University  Boca V
 

Strengths Strategy for Success: Applying Strengths to Work and Life
Presented by: Lisa C. Gregory, Strengths Strategy, Inc.   Boca VII

There are still seats available for these sessions ($125.00). Please inquire at the Information Desk.
___________________________________________________________________________ 
___________________________________________________________________________ 

7:00am - 5:00pm Conference Information Booth Hours    Caribbean Ballroom Foyer 

8:00am - 9:00am Morning Coffee and Tea Service  Caribbean Ballroom Foyer

9:00am - 3:00pm Pre-Conference Skill Building Workshops Page 20-21

10:30am - 11:00am Pre-Conference Refreshment Break  Caribbean Ballroom Foyer

12:30pm - 1:30pm Lunch (on your own)

4:00pm - 4:30pm Concurrent/Roundtable Presenter Meeting  Caribbean Ballroom 

4:00pm - 6:00pm Welcome Reception    Caribbean Ballroom Foyer
___________________________________________________________________________ 
___________________________________________________________________________

Tuesday, March 28, 2017 - Schedule at a Glance

THE CHAIR ACADEMY WOULD LIKE TO THANK 
VALENCIA COLLEGE, FOR SERVING AS OUR 

2017 CONFERENCE HOST. 

THEIR SUPPORT, AND THE SUPPORT OF ALL OF OUR SPONSORS IS ESSENTIAL 
IN ALLOWING US TO BRING OUR PARTICIPANTS THE RELEVANT AND 

THOUGHT-PROVOKING SPEAKERS YOU WILL SEE THIS WEEK.

Valencia College
Orlando, Florida
valenciacollege.edu
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Tuesday, March 28, 2017 - Pre-Conference Sessions

THE TRICK TO BEING A CHAIR OR ORGANIZATIONAL LEADER

Location: Boca II

Presented by: Bill Lamb, Kirkwood Community College

The workshop will present a variety of strategies for new front line administrators, including chairs, directors, deans, 
and other organizational leaders. Activities throughout the day will help participants define their role as leaders and 
share strategies to develop cohesive teams. 

Topics will include:
• understanding leadership versus management in organizations
• understanding yourself and how you work with others 
• skills for building teams and working with diverse work styles
• time management and work best practices
• recognizing and managing conflict
• adapting to and guiding organizational change 

The activities will involve small group interaction and allow time for sharing strategies as well as applying new 
methods to real work examples. The afternoon session will encourage the sharing of “successful practices” through 
guided group discussions. Participants will receive a variety of written materials to use as guides and references, 
and information related to the Academy for Leadership Development will be shared.

TICKET REQUIRED

STRATEGIC PREPAREDNESS: “NEW THINK LEADERSHIP” TEAM 

Location: Boca IV

Presented by: Clifton Taulbert, Freemount Corporation

This Workshop will give each leader/participant an opportunity to choose what they perceive to be the top two is-
sues facing community college leadership today and the strategic preparedness required to meet those challenges. 
Secondly, we will take a comparative look at the top seven challenges facing community college leadership as 
determined by external observers to ignite the conversation. The “outcomes” from this early activity will show up 
throughout the workshop day—guiding the workshop conversation ensuring alignment with real community col-
leges issues. 

Their Day will involve Leader Teams working separately and together to maximize their storehouses of knowledge 
as they collectively see themselves as the “North Stars” to guide others into the required “New Think” dynamics. 
This concept of reflecting on LEADERSHIP SHIFTING came about as a result of our work with Mid-Stream Fortune 
500 Pipeline Companies who because of the rapid changing dynamics within the oil and gas industry had to accept 
the fact that they—The Leaders—had to alter their own leadership style-leading beyond the traditional styles—if 
they were to see their people respond creatively as was being demanded. Innovative and nimble became the order 
of the day. How do you get there… is the workshop.  Engaging activities will be supplemented by strategically cho-
sen articles from Leader to Leader,  as well as several books published by the facilitator:  Shift Your Thinking: Win 
Where You Stand and Eight Habits of the Heart.

The “New Think Leadership” Outcomes:
• Understanding & Responding to the Dynamics of Turning Challenges into Opportunities 
• How “Leaders” become the “North Star”  for their Teams
• Skills for Building Teams reflective of the “New Think Leadership”
• How to Ensure SUSTAINABILITY of Expended Efforts
• Discovery Strategies to Employ: Start, Stop, & Accelerate

TICKET REQUIRED
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Tuesday, March 28, 2017 - Pre-Conference Sessions

STRENGTHS STRATEGY FOR SUCCESS: 
APPLYING STRENGTHS TO WORK AND LIFE

Location: Boca V

Presented by: Lisa C. Gregory, Strengths Strategy, Inc.

We all share common human needs including the need to make a meaningful contribution, to be seen as unique 
and to be part of something larger than ourselves. In this interactive applied learning experience, you will learn how 
to identify and strategically use your uniqueness to create contribution and build effective partnerships with others 
to support that contribution. You will also begin to see the uniqueness of others in new ways which will transform 
both work and relationships. 

Participants in this learning experience will:

• Develop strengths acuity—recognizing the unique language patterns of strengths, the needs of strengths, and 
effective and ineffective strengths use 

• Leverage strengths to resolve problems, mitigate weakness and reduce toxicity
• Apply strengths strategies to low performance/energy activities – empowerment through an increase in time 

spent in the A+ zone (areas of high energy and high performance)
• Shift relationships towards interdependence by leveraging their own strengths and calling forth the strengths of 

others
 
The learning experiences will involve individual and small group interaction with a focus on applying new methods 
and understanding to real work examples.

TICKET REQUIRED

THE PILOTED SELF: FLYING LEADERSHIP TO NEW HEIGHTS

Location: Boca VII

Presented by Candace Croft, Tabankhu and Keith Smith, Kaplan University

Consider this:  You are boarding a trans-Atlantic flight and peek into the cockpit.  Who would you rather see at the 
controls:  Lucille Ball or Captain Sullivan?  Precisely.  You want someone who is expert at piloting their craft, a pilot 
who can stay on-course, successfully navigate any conditions that arise, and arrive at the destination safely.  The 
same is true for leaders!  As with airline travel, a leader’s day is subject to delays, rescheduling, pat-downs (enter 
HR), midflight adjustments, turbulence, encountering flocks of geese (although we call them turkeys), whining, 
pressurized cabins, cross winds, having the back of your seat kicked  … You get it.  Minus a flight plan aligned to 
one’s destination, even a great leader’s dreams remain flights of fancy. 

Join Keith and Candace for this fun, interactive workshop that takes the evolution of authentic leadership to new 
heights.  Topics include self-awareness, the effects of various conditions on one’s craft (self), and tools for pre- and 
mid-flight adjustments to stay on-course as a person and leader.  The workshop will include interactive discussion, 
stories, multimedia, and hands-on activities.

Participants in this workshop will:
• Apply the principles of mindful self-awareness for greater self and team wellness.
• Apply the number one navigational focus that authentically lifts all leader-pilots to greater heights.
• File a personal flight plan for success.
• Identify, anticipate, and adjust for common challenges that sabotage flights (your self and leadership). 
• Create a personal core aviation instrument panel to keep your progress level and on-course.

TICKET REQUIRED
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WEDNESDAY 
MARCH 29, 2017

FOLLOW US

@CHAIRACADEMY
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Wednesday, March 29, 2017 - Schedule at a Glance 

OPENING GENERAL SESSION        Caribbean Ballroom IV 
Master of Ceremonies: Steve Olson, Southern Alberta Institute of Technology
Welcome by: Sandy Shugart, Valencia College

Keynote Speaker: Ken Steele (Page 8)  
Introduction by: Brad Donaldson                                                                                                                             
Sponsored by: Southern Alberta Institute of Technology

Paul A. Elsner International Leadership Awards (Page 12)                                                                                  
Sponsored by: Dallas County Community College and Royal Roads University
Presented to: Joan McArthur-Blair - Introduction by Lane Glenn
Presented to: Rufus Glasper - Introduction by Sharon Blackman

___________________________________________________________________________

7:00am - 5:00pm Conference Information Booth Hours     Caribbean Ballroom Foyer 

7:00am - 8:00am Breakfast     Caribbean Ballroom I

8:00am - 10:00am Opening General Session (see above)     Caribbean Ballroom IV 

10:00am - 10:30am Refreshment Break         Caribbean Ballroom  I

10:30am - 12:00pm Concurrent/Roundtable Session 1     Pages: 24 - 28

10:30am - 12:00pm  IAB/Practitioner’s Joint Board Meeting (invitation only)  Hibiscus 

12:00pm - 1:30pm Lunch (on your own) 

12:00pm - 1:30pm IAB/Practitioner’s Joint Luncheon (invitation only)  Hibiscus

1:30pm - 3:00pm Concurrent/Roundtable Session 2     Pages: 29 - 33

1:30pm - 3:00pm IAB/Practitioner’s Joint Board Meeting (invitation only)    Hibiscus 

3:00pm - 3:30pm Refreshment Break         Caribbean Ballroom  I

3:30pm - 5:00pm Second General Session (see below)     Caribbean Ballroom IV
___________________________________________________________________________ 

SECOND GENERAL SESSION       Caribbean Ballroom IV 
Master of Ceremonies: Steve Olson, Southern Alberta Institute of Technology

The Chair Academy Ambassador Induction (Page 14)                                                                                 
Sponsored by: Oakland Community College and Henry Ford Community College 

Keynote Speaker: Jane Jenkins Herlong (Page 8) 
Introduction by: Tom Roemer                                                                                                              
Sponsored by: British Columbia Institute of Technology and Suffolk County Community College

Gary L. Filan Excellence in Leadership Awards (Page 15)                                                                                          
Sponsored by: Chippewa Valley Technical College
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Concurrent Session Track 1 - 10:30am - 12:00pm

ENGAGE FACULTY WITH INTENTIONAL COLLEGE LEARNING TEAMS

                    Location: Governors Boardroom (Maximum 16 participants)

Presented by: Roger J. Stanford, Vice President of Academic Affairs, Western Technical College, La Crosse, WI, 
Jacqueline Kettner-Sieber, Human Resources Specialist, Western Technical College, La Crosse, WI 

Academic learning teams are used to increase engagement with faculty. Learning teams are intentional groups that 
meet to explore, research, discuss, and make recommendations for academic and college improvement. Learn-
ing teams may be chaired by faculty, deans, or both. Learning teams normally meet less than one year in length 
but may continue beyond. The overall goal of learning teams is to create a collaborative environment that includes 
faculty in academic direction. Learning teams are not decision making bodies, but make recommendations to the 
Academic Deans Council. Learning teams have helped many faculty add their voice to academic affairs.   

   •   Learn the structure and practice of learning teams.
   •   Understand the conditions that make engagement rich and relevant. 
   •   Discuss the challenges of engaging faculty today. 
   •   Explore team make-up, including faculty, leadership, and college staff. 
   •   Share best practice examples.

LEADERSHIP

VENTURING INTO NEW FRONTIERS WITHOUT SHIPWRECK OR MUTINY:  
STRATEGIES FOR CAMPUS LEADERSHIP

Location: Boca I

Presented by: Ken Steele, President, Eduvation Inc., London, ON

This session will begin with a chance to discuss implications of Ken Steele’s keynote, pose questions, share  
examples and explore themes in more detail. Then, in an interactive workshop format, Ken will present ideas and 
facilitate small-group discussions about the challenges of visionary leadership and change management on a 
higher ed campus.  Together, we will consider effective and ineffective ways to build campus consensus, chart a 
strategic course, and maintain momentum in challenging times.  To save time, Ken will gather insights from  
participants using real-time online polling, so be sure to bring a smartphone, tablet or laptop to the session. 

The attendees will benefit by:
   •   Exploring strategic opportunities in an interactive forum
   •   Understanding the unique political threats facing campus leaders
   •   Discussing the obstacles to innovation and strategic change
   •   Learning from best and worst practices in building consensus
   •   Considering effective approaches to strategic planning

LEADERSHIP
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Concurrent Session Track 1 - 10:30am - 12:00pm

ACTIVATING COMMUNITY COLLEGE AND COMMUNITY HEALTH CENTER  
PARTNERSHIPS FOR HEALTH WORKFORCE BENEFIT

Location: Boca II

Presented by: Dan Ferguson, Director- Allied Health Center of Excellence, Yakima Valley College, Yakima, WA, 
Jennifer Johnston, Health Projects Coordinator, Highline College, Des Moines, WA, Naveen Kanithi, Workforce 
Program Manager, NWRPCA, Seattle, WA

Utilizing collective impact, the presenters will share a model of collaboration between community colleges and 
community health centers (CHCs). Health workforce programs struggle to find clinical placements, relevant training 
for faculty and advisory board members that provide mutual benefit for both their industry and the colleges. Health 
workforce shortages and training for new and incumbent workers continues to be a challenge. This session will
provide examples of successful CHC and college partnerships. The session will offer tools and suggestions to max-
imize relationships. Attendees will have the opportunity to participate in a process of inquiry which will assist with
activating partnership opportunities.

   •   Understand the language of collective impact and collective responsibility
   •   Learn about innovative, successful partnerships between community colleges and CHCs
   •   Identify possible primary care partnership opportunities within your community
   •   Learn strategies for engaging with CHCs in your community
   •   Explore the various intersections between community colleges and CHCs with regards to meeting the current 
       and future demands of the primary care workforce

WORKFORCE DEVELOPMENT

IT’S MORE THAN ACADEMIC:  
DEPARTMENT MERGERS

Location: Boca III

Presented by: D. Gaye Warthe, Chair/Associate Professor, Mount Royal University, Calgary, AB, Margaret Quance, 
Chair/Associate Professor, Mount Royal University, Calgary, AB  

Motivated by decreasing resources and a need for greater efficiencies, higher education has increasingly looked for 
cost saving solutions. One such strategy is the merging of academic units. Merging academic units involves more 
than building common administrative practices. This presentation will focus on the experience of two department 
chairs leading mergers.

Participants will benefit by:
   •   Understanding the complexities involved in a merger 
   •   Discovering strategies for leading change from pre to post merger
   •   Creating a department structure to support the merger
   •   Communicating department changes to internal and external stakeholders
   •   Learning about the successes and ongoing challenges

LEADERSHIP
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Concurrent Session Track 1 - 10:30am - 12:00pm
 

A NEW META-COMPETENCE CRITICAL FOR 21ST CENTURY LEADERS  
INSTEAD OF TO 21ST CENTURY LEADERS?

Location: Boca IV

Presented by: Lisa Gregory, Strengths Strategist, Strengths Strategy, Chanhassen, MN

The 21st century with its increasing complexity and ongoing economic challenges requires innovation. Once again, 
we must change and adapt, and traditional leadership competencies, while necessary, are no longer sufficient. To 
successfully respond to our new environment, we must focus on seeing and optimizing the value, capabilities, and 
positive potential in ourselves, each other and our institutions. Join us as we share a new meta-competency that 
will facilitate your ability to thrive and help others succeed. This meta-competency is key not only to the survival of 
our institutions and the success of our students, but it will help us flourish as individuals.

Participants in this session will:
   •   Explore ways this new meta-competency will drive improved results
   •   Discover crucial components of the meta-competency and how to manifest it 
   •   Experience strategic interdependence as a model for affecting change within their institutions
   •   Evaluate strategies for using the strengths of their people and institutions to drive success
   •   Identify methods for increasing individual and collective energy and performance

STRENGTHS

ALEXA:  
WHY ARE YOU SENDING ALL OF MY INFORMATION TO THE POLICE?

Location: Boca V

Presented by: Bruce Seger, Professor, Suffolk Community College, Brentwood, NY

Voice recognition/interactive devices and virtual reality ware are just a few of the latest technologies linked to the 
cyber world. Items, such as, the Amazon Echo and Google Home are smart speakers that respond to voice  
recognition and commands. They are the first in a growing collection of smart speakers that can control other smart 
devices by serving as an automation hub. The negative is that they also have the ability to record all information 
within range of their speakers and send that information to the cloud. Such information can then potentially be  
obtained by governmental agencies, as well as, private companies without prior authorization or justification.

Leaders of Academic Institutions must be cognizant of these technologies and how they can impact learning,  
interaction with others and privacy. Through knowledge of these devices, academic leaders can create policies 
and be aware of ever changing cyber-laws and regulations that may impact students, faculty and the entire college 
community regarding individual and academic freedoms.  

The attendees will benefit by:
   •   Examining the features of these devices and issues created. 
   •   Exploring the current laws and regulations regarding cyber-privacy. 
   •   Recognizing how these technologies can benefit rights and simultaneously impinge upon freedoms. 
   •   Learning how to fashion potential policies to address the many high tech questions created by new  
       technologies.

TECHNOLOGY
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Concurrent Session Track 1 - 10:30am - 12:00pm

SUSTAINING INSTITUTIONAL VITALITY IN A VUCA WORLD

Location: Boca VI

Presented by: Lynda Wallace-Hulecki, Ed.D., Principal Consultant, JL Research & Systems Design Ltd, Victoria, BC

The concept of a VUCA world; one that is volatile, uncertain,complex, and ambiguous; is often used to describe the  
turbulent, unpredictable,and rapidly changing environmental context considered by many to be the “new normal” for higher 
education. Some management experts believe that to survive and thrive in a chronically turbulent (VUCA) environment, 
leaders at all levels will need the mind-set and capabilities of an educational innovator; an agile learner and innovator who 
embraces and exploits change in the delivery of educational programs and services to sustain competitive advantage. 

This session introduces the concepts of a VUCA world in the context of higher education, explores emerging leadership 
paradigms as a counter-response, and examines six (6) essential skills of an innovator and change agent based on research 
conducted by Amy Wilkinson, author of The Creator’ Code: The Six Essential Skills of Extraordinary Entrepreneurs (2015). 
Drawing from a decade of my experience as a higher education consultant, an analysis is presented of the restraining forces 
most frequently encountered on client campuses that work contrary to Wilkinson’s essential skills. From this analysis, six 
(6) axioms are posited as essential enablers to innovation and change in the higher education context, along with proven 
leadership strategies from the field.

Participants will benefit by:
   •   Learning about the concepts and relevance of VUCA for higher education 
   •   Discovering emerging leadership paradigms as a counter-response 
   •   Exploring driving and restraining forces to innovation and change within the higher education context
   •   Discussing six axioms as essential enablers of institutional vitality 
   •   Sharing proven leadership strategies from the field

LEADERSHIP

SHALL WE DANCE?   
LEADERSHIP WISDOM FROM THE DANCE FLOOR

Location: Boca VII

Presented by: Linda L. Meccouri, Consultant, Positive Change Facilitator, Springfield Technical Community  
College, Amherst, MA

I love to dance! In addition to being a proven “well-being” activity that increases neuroplasticity, the “best practices” 
of partner dancing mirror best practices of leading and following in organizations.  Staying connected, maintaining 
your frame, creating a shared vision, being clear when leading new moves are important in both social dancing and 
organizational leadership. Come to this session to explore the metaphor of leadership from the Dance Floor. 

Participants will benefit from this workshop by:
   •   Considering the health-protective elements of social dance.
   •   Exploring the metaphor of the “dance floor” in organizational relationships.
   •   Integrating social dance elements/best practices into one’s leadership style
   •   Considering social dance for personal wellness.
   •   Sharing joy with video examples of “dance” leadership demonstrations.

WELL-BEING
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Concurrent Session Track 1 - 10:30am - 12:00pm

ALIGNING ACADEMIC PROGRAMS WITH LABOR MARKET NEEDS:  
A VALUES DRIVEN PROPOSITION.

Location: Boca VIII

Presented by: Tamara Arnott, Academic Program Director, Minnesota State Colleges and Universities, Saint Paul, 
MN

Questions being hotly debated as to the value and purpose(s) of post-secondary education are headline news.  
Can colleges and universities find a middle ground between opposing philosophies? Collaboration between  
the Minnesota State Colleges and Universities system with the Department of Employment and Economic  
Development has produced data tools and new processes to support the alignment of academic program  
offerings with the labor market needs in Minnesota.  Participants will be introduced to different types of data  
available to program planners to assist in decision makers making. 
 
This 90 minute session will include:
   •   Philosophical discussion about purposes of higher education
   •   Strategies colleges and universities use to increase enrollment through changes in curriculum offerings
   •   Finding the balance between industry needs, return on investment for students and broader purposes within  
        higher education
   •   Various tools available to provide data for informed decision making will be demonstrated.

WORKFORCE DEVELOPMENT

                            Presented by Strengths Strategy  

Strengths Strategy invites each Chair Academy Conference  
participant the opportunity to experience a complimentary  
25-minute sample Strengths Strategy coaching session.

This coaching experience will help you understand  
how to increase your energy, performance and  
engagement through the expanded use of your 
strengths. You’ll learn more about the unique 
contributions and needs of your strengths, and 
how you can strategically apply them to develop 
strengths-based leadership skills. You’ll be empowered 
to build greater relationships using a strengths focus, 
and bring this new ability to your colleagues and 
students. This focus can inspire a lasting culture shift 
designed to support the success of students and institutions - 
through the effective and intentional application of strengths. 

Don’t miss the opportunity to sign up for a free 25-minute session.  
 
Come visit us in the Caribbean Ballroom VI,  
or at the Strengths Strategy exhibit booth.

Expand Your Strengths, at the Strengths Café

www.strengthsstrategy.com
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Concurrent Session Track 2 - 1:30pm - 3:00pm

APPLYING RESILIENCE THEORIES TO CHAIRSHIP

                 Location: Governors Boardroom (Maximum 16 participants)

Presented by: Janet Miller, PhD, R.Psych., Full Professor (Counselling) and Past Chair, Mount Royal University, 
Calgary, AB, Yasmin Dean, PhD, RSW, Associate Professor, Child Studies and Social Work, Mount Royal  
University, Calgary, AB, Jodi Nickel, PhD , Associate Professor, Chair, Department of Education, Mount Royal Uni-
versity, Calgary, AB, Ruth Seltner, PhD, Associate Professor, Chair, Department of Biology, Mount Royal  Univer-
sity, Calgary, AB

Resilience theories describe principles of flexible strength and endurance. Through this interactive session we 
explore strategies to bring this theory alive in our leadership roles. Application of resilience theory has potential to 
build leaders who can withstand strain, weather the storms, hold up over time and approach their role with vision, 
skill, and compassion.  

Participants will:
   •   Review several resilience theories derived from psychology, social work, engineering and biology
   •   Discuss supports that aid resilience
   •   Explore barriers that hinder resilience
   •   Understand mindset and emotional regulation strategies linked with resilience through crisis
   •   Develop a personal plan of action

WELL-BEING

POSITIVE ACADEMIC LEADERSHIP:  
HOW TO STOP PUTTING OUT FIRES AND START MAKING A DIFFERENCE

Location: Boca I

Presented by: Jeffrey L. Buller, Director, Leadership and Professional Development, Florida Atlantic University, 
Jupiter, FL

A highly interactive workshop that provides participants  with clear, practical ideas about how they can help their 
programs become more positive, visionary, and forward-looking.  An emphasis will be made on strategies that can 
be put into effect immediately but that have lasting results.  Participants are also likely to emerge with this work-
shop with a new, more optimistic attitude about their chances of making a positive difference at their institutions.

Participants will:
   •   Understand what positive academic leadership is and is not
   •   Master the three basic strategies of positive academic leadership
   •   Develop new ways of viewing their colleagues that can lead to greater mutual understanding
   •   Realize why traditional books on management do not relate well to an academic setting
   •   Create their own plan for incorporating positive academic leadership into their work

LEADERSHIP
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Concurrent Session Track 2 - 1:30pm - 3:00pm

THE POWER OF HOPE

Location: Boca II

Presented by: Scott Geddis, Faculty, Phoenix College, Phoenix, AZ

Hope is the belief that the tomorrow will be better than today and that you have the power to make that so.   Shane 
Lopez, in his book Making Hope Happen: Create the Future you want for Yourself and Others shares his meta-
analyses of hope research and concludes that, with other conditions being equal, hope leads to a 12% gain in 
academic performance, 14% gain in workplace outcomes and a 10% gain in happiness.

This activity based session will help you explore how you can increase hope in your life and in the life of your stu-
dents and those you lead. During this session participants, will have the opportunity to share “best practices” in a 
whole new light, the light of developing hope in others.

Scott Geddis is a leader, educator, speaker, mentor and coach who inspires others to find the best in themselves 
and apply that knowledge to inspire others. Scott encourages others to understand that authentic compassionate 
leadership and teaching builds trust, hope, compassion and stability in both followers and students.

This session will:
   •   Review the definition and impact of Hope in both teaching and leadership.
   •   Discuss the three core competencies of hope; goals, agency and pathways.
   •   Measure participant’s hope score, readiness for hope score and hope contagion score.  
   •   Create an opportunity for participants to share best practices leaders and educators can use to increase the 
        hope of their students and those they lead.

LEADERSHIP

TRANSFORM MATH TO PAVE THE WAY FOR ACCESS

Location: Boca III

Presented by: Margo Keys, Ph.D., Vice President Student Services, Chippewa Valley Technical College, Eau 
Claire, WI, Jen Anderegg, Dean of Academic Development and Services, Chippewa Valley Technical College, Eau 
Claire WI, Cherrie Bergandi, Dean of General Education and Liberal Arts, Chippewa Valley Technical College, Eau 
Claire WI  

A strategic goal to increase graduation set Chippewa Valley Technical College on a journey to redesign  
developmental education.  Our goal was to accelerate student progress through developmental coursework to 
help students advance into and through academic programs faster.  The cross functional team developed guiding 
principles which paved the way to transform math, writing and program admission standards within one academic 
year.  What does it take to convert 22 math courses into four math pathways?  Join this session to find out.  Learn 
how transformational leadership guided CVTC’s change to improve access.

Learning objectives:
   •   Gain knowledge of a four math pathway design at CVTC
   •   Analyze CVTC’s approach to transform program admission standards
   •   Examine the transformational leadership principles used in this institutional change
   •   Investigate if this approach can be replicated at your college

LEADERSHIP
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Concurrent Session Track 2 - 1:30pm - 3:00pm

HOW TO TURN GOOD RELATIONSHIPS  
INTO GREAT ENGAGEMENT SURVEY RESULTS

Location: Boca IV

Presented by: Alfie Betker, Academic Chair, Southern Alberta Institute of Technology, Calgary, AB,  Matt Carpenter, 
Academic Chair, Southern Alberta Institute of Technology, Calgary, 

Employee engagement is measured through surveys, but it is driven by relationships. Relationships influence 
engagement surveys more than any other single item, but it is those relationships, not the survey results, which 
influence the learning environment for students.  

This presentation argues that relationships have two components: the “personal view” and “team application”. The 
presenters will delve into the team component. Focus will be placed on professional relationships amongst faculty 
as well as between faculty and administration. During the interactive session, participants will implement proven 
coaching models by focusing on defining, building, maintaining and understanding the value of relationships.

   •   Defining and understanding the value of relationships within teams
   •   Transforming a management perspective towards promoting a relationship focused environment 
   •   Creating a healthy, collaborative culture that nurtures people’s intrinsic motivators while also aligning with the  
       external strategic priorities
   •   Creating a win-win, and genuine interest, buy-in for the team towards institutional priorities
   •   Capturing the “home person” (natural state) vs. the “work person” (adapted state)

LEADERSHIP

GENERATING SUCCESS WITH GENERATION Y

Location: Boca V

Presented by: Natasha Velikoselskiy, Senior Manager, Leadership Development, Johnson and Johnson, Titusville, NJ

With Millennials (Generation Y) projected to make up to 75 percent of the global workforce by 2030, the  
implications for organizational leadership are astounding.   
 

In this session we will discuss everything you wanted to know about managing the Millennials and how to set them 
up for success: 
   •   Who they are and what they stand for: the good, the bad, the different. 
   •   Their organizational value proposition and their expectations of the employer.
   •   Challenges in managing Millennials and solutions.
   •   Best practices for developing them into the leaders of tomorrow.  

The interactive session will leave you better equipped to grow your organization’s success by leveraging the  
newest generation at work! 

Learning Objective 1:  Learn the key characteristics of the Millennials/Generation Y and implications for their  
integration in the workplace 

Learning Objective 2:   Understand the best ways to manage the youngest generation in the workplace capitalizing 
on the generational diversity. 

Learning Objective 3:  Learn best practices for leading and developing the Millennials, their motivations, aspirations 
and strengths, as well as areas of opportunity.

WORKFORCE DEVELOPMENT
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Concurrent Session Track 2 - 1:30pm - 3:00pm
GROUP COLLABORATION IN THE ACADEMY:  

THE CHARACTERISTICS THAT CONTRIBUTE TO EFFECTIVE  
GROUP COLLABORATION.

Location: Boca VI

Presented by: Jason Powell, Dean, School of Health Sciences, Humber College, Toronto, ON

Effective group collaboration is fundamental to the success of any post-secondary education institute yet, there is 
evidence to suggest that this seemingly easy concept is not being realized to the magnitude we might expect. This 
presentation will illuminate preliminary results of research conducted exploring the antecedent variables that  
contribute to successful group collaboration in post secondary education institutes.  Specifically, the personal,  
dispositional, and organizational characteristics that promote group collaboration will be discussed. 

Participants will:
   •   Gain knowledge of the constructs under investigation
   •   Be able to link the constructs in a logical manner
   •   Understand the role of dispositional, personal, and organization characteristics in enabling group collaboration
   •   Understand leaderships role in implementing the structural conditions that enable group collaboration
   •   Have greater understanding of the human resource management required to support effective collaboration

LEADERSHIP

FROM MACRO TO MICRO: PLANNING AND ASSESSMENT  
AS ESSENTIAL PROCESSES FOR FACULTY, STAFF AND STUDENT SUCCESS

Location: Boca VII

Presented by: Dr. Carlos Antonio Viera, Director, Planning and Policy Analysis, Miami Dade College, Miami, FL

This interactive session will provide the participants with an opportunity to gain a greater awareness and  
understanding of the value-added benefits and implications for student success from both college-wide and unit 
level planning and assessment processes.  

Learning Outcome #1: Participants will be increase their awareness and knowledge of the value-added benefits of 
the college-wide planning process. 

Learning Outcome #2: Participants will be increase their awareness and knowledge of the value-added benefits of 
the college-wide assessment process. 
 
Learning Outcome #3: Participants will be increase their awareness and knowledge of the value-added benefits of 
departmental level planning and assessment processes.

LEADERSHIP
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Concurrent Session Track 2 - 1:30pm - 3:00pm

CONFLICT RESOLUTION AND PROBLEM SOLVING  
USING AN INTEREST-BASED APPROACH

Location: Boca VIII

Presented by: Jeremy Kautza, Director of Interest-Based Problem Solving, Madison College, Madison, WI

Conflict isn’t necessarily bad!  It’s how you respond to conflict that matters.  Based on the best-selling book,  
“Getting to Yes” by Fisher, Ury, and Patton (3rd Edition, 2011), Madison College has adopted an interest-based 
approach for making college-wide decisions as well as for resolving issues in programs and departments.  In this 
session you’ll experience the elements of an interest-based approach to problem solving that you can use in  
addressing conflicts in any work situation.  (It works at home too!)  You’ll leave with a new-found appreciation for 
the process--its ease and effectiveness--along with materials you can take back to your college to spark your  
transformation.  

The attendees will benefit by: 
   •   Understanding the benefits of utilizing an interest-based (instead of a more traditional) approach to addressing  
       issues.
   •   Learning the vocabulary, rituals, and philosophies necessary to change the culture of decision making and  
       conflict resolution at their college.
   •   Experiencing an interest-based process for themselves.
   •   Selecting an issue in their organization that would benefit from an interest-based approach and applying the  
       principles to that issue. 
   •   Collecting materials that they can utilize to educate their partners in leading the transformation to an interest- 
       based approach at their institution.

ORGANIZATIONAL

                            Presented by Strengths Strategy  

Strengths Strategy invites each Chair Academy Conference  
participant the opportunity to experience a complimentary  
25-minute sample Strengths Strategy coaching session.

This coaching experience will help you understand  
how to increase your energy, performance and  
engagement through the expanded use of your 
strengths. You’ll learn more about the unique 
contributions and needs of your strengths, and 
how you can strategically apply them to develop 
strengths-based leadership skills. You’ll be empowered 
to build greater relationships using a strengths focus, 
and bring this new ability to your colleagues and 
students. This focus can inspire a lasting culture shift 
designed to support the success of students and institutions - 
through the effective and intentional application of strengths. 

Don’t miss the opportunity to sign up for a free 25-minute session.  
 
Come visit us in the Caribbean Ballroom VI,  
or at the Strengths Strategy exhibit booth.

Expand Your Strengths, at the Strengths Café

www.strengthsstrategy.com
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VISUALIZE 
LEADERS

 

THE 2017 IDAHLYNN KARRE  
EXEMPLARY LEADERSHIP AWARD RECIPIENTS

SPONSORED BY
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2017 Idahlynn Karre Exemplary Leadership Award
The Chair Academy, an organization committed to exemplifying the best practices of  
organizational leadership worldwide, is pleased to honor this year’s Idahlynn Karre 
International Exemplary Leaders at our 2017 International Leadership Conference in 
Orlando, Florida.

The recipients of this award are nominated by their colleagues in recognition of their 
exemplary leadership, their demonstrated best leadership practices, and their 
commitment to their institutions, departments, and teams, and the students they serve. 
Barry Posner and James Kouzes, in the preface to their book Leadership Challenge, 
state, “Leadership is important not just in your own career and within your own 
organization. It’s important in every sector, in every community, and in every country. 
We need more exemplary leaders, and we need them more than ever. There is so 
much work to be done. We need leaders who can unite us and ignite us.”

Your colleagues honored at this year’s conference and whose pictures and descriptions 
are contained in this booklet are a select few who are able to “unite and ignite us.”   
They are true exemplary leaders! The Chair Academy believes there can be no higher 
honor than being recognized by your colleagues and feels privileged to be part of this 
celebration.

On behalf of the Chair Academy and our International Advisory Board, please join us as 
we celebrate this year’s 2017 International Exemplary Leaders! 

           Congratulations,

                Richard Strand
                 Executive Director
          The Chair Academy

™
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ANTHONY ALTIERI
Associate Dean of Students, Lynn University, Boca Raton, FL 
 

Dr. Anthony Altieri has been a vital member of the student affairs team for over 10
years at this institution.  Throughout his 20 year career, his contributions to student 
success have been highly impactful and integral in creating an engaging, intentional 
and robust outside of the classroom experience. With a broad background, Dr. Alt-
ieri has created innovative opportunities to promote student success and retention.  
Most recently he has developed and implemented a competency-based transitional 
program for all new students as well as an intensive, four-year leadership develop-
ment program to foster leadership identity and skill development. His approach 
to educating students and colleagues creates an environment where creativity, 
respect, and individualization emerges for high quality experiences and outcomes.

DICK BABOTT 
Academic Chair, School of Construction, Southern Alberta Institute of  
Technology, Calgary, AB 
 

Dick Babott has been a valued SAIT employee for more than 30 years. As an Aca-
demic Chair in the School of Construction, he manages multiple portfolios. These 
include managing construction-based training for indigenous communities, summer 
camp programming, and three dual-credit programs (whereby Calgary high school 
students attend SAIT programs while they also attend high school, graduating with 
both a high school diploma and a SAIT credential at the same time).  The breadth 
and nature of this programming requires Dick to work collaboratively with many dif-
ferent departments within SAIT and with many different stakeholder groups outside 
of SAIT, including government, industry associations, schools boards, high school 
students, parents, and indigenous groups. His ability to do so successfully is due to 
his strong leadership skills.

NANCY DILL
Dean, School of Human Services and Community Safety and School of  
Hospitality and Tourism, Saskatchewan Polytechnic, Saskatoon, SK 
 

Nancy Dill, Dean, School of Human Services and Community Safety and School 
of Hospitality and Tourism, has been an educator all her professional life. With a 
B.Ed. from University of Saskatchewan and M.Ed. from University of Alberta, Nancy 
began her teaching career in early childhood education and then moved to post-
secondary.

Since joining Saskatchewan Polytechnic in 1980, Nancy has been an instructor in
several community service programs, a continuing education consultant, curriculum 
developer, program head and now dean.  Nancy has continued to focus on the 
development of accessible and innovative learning opportunities and was 
instrumental in developing a demonstration child care centre that allows students to 
observe and practice skills taught in the classroom.  More recently, she has become 
an expert in adult basic education.
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CRAIG HARDESTY
Academic Dean, Hillsborough Community College/South Shore Campus, 
Ruskin, FL 
 

During his four years as Academic Dean, Dr. Hardesty has led the campus through twelve 
semesters of continuous growth, increasing enrollment by 38.8%. While implementing sev-
eral new college-wide programs and courses.

He has hired, encouraged and supported instructors who share his commitment to instruc-
tional excellence. He is directly responsible for creating a learning environment, which draws 
students from four counties to our campus. Although located in a small town, our campus has 
grown to nearly 8,000 students. Much of the credit for this growth must go to the educational 
environment created by Dr. Hardesty and his faculty. 

This unique leader has created a fundamental change in the educational and physical struc-
ture of our campus. Including heading the design of our new Science and Technology Center 
and Academic Success Center and serving on the team which redesigned the Distance 
Learning Center. These accomplishments only scratch the surface of Dr. Hardesty’s contribu-
tions to HCC.

PAMELA HEATH
Manager, Campus Life, Southern Alberta Institute of Technology, Calgary, AB 
 

Pamela Heath has played many different roles at SAIT. Throughout her tenure in 
the English Language Foundations program, Pamela worked tirelessly to develop 
programs to assist highly educated immigrant instructors transition into a Canadian 
teaching profession. She developed the Distinguished Speaker Series, highlighting 
the importance of ethical internationalization across campus, created a first-of-its-
kind Language Training Program for apprentice students to support immigrants 
seeking to successfully integrate into the trades, and developed the Learning Hub 
where all English as additional language learners can go to receive support.  Due 
both to her dedication to the importance of sensitivity and inclusion, and to her 
ability to lead and motivate those around her, she was recently chosen to lead 
SAIT’s newly-created Campus Life portfolio.

MICHELLE GILLESPIE
Director, Student Administration and Library Services, Swinburne University 
of Technology, Hawthorn, Victoria, Australia 
 

Michelle was instrumental in designing, developing and implementing an Integrated 
Services Model (ISM) for Student Administration at Swinburne.  A key initiative of 
this program was to bring together all student administration activities into one cen-
tralised team. The introduction of the ISM succeeded largely due to the exemplary 
leadership, strategic thinking and decision making that Michelle displayed through-
out the project, with her vision for an innovative Student Administration structure 
that provides an improved service experience for all Swinburne students. The ISM 
is now successfully embedded and has ensured consistency in work practices 
across the unit, and enabled staff to significantly benefit from an “Upskill Program” 
Michelle introduced, which enhances knowledge and gives staff broader exposure 
to roles across multiple areas.  This in turn has greatly benefited the student as they 
no longer have to bounce between several different departments to get answers to 
their questions. 
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ANN KRAUSE HANSON
Vice President for Strategic Marketing, Innovation, Waukesha County  
Technical College, Pewaukee, WI 
 

Ann Krause-Hanson is an Exemplary Leader. In two years, Ann has facilitated ex-
cellence throughout the WCTC college community. The cross-functional nominating 
group describes her consistent, present, open, and seemingly effortless leadership 
style that calls out personal growth, engagement, and gratitude in each of us. With 
a spirit of both humor and humility, Ann promotes the success of others and pro-
vides an example of leadership that is not fed by personal recognition but rather by 
projects well done. Projects like a creative, collaborative AQIP Systems Portfolio, a
data-driven Strategic Enrollment Management Team initiative, and a web site
redesign and marketing campaign-- all while serving as Board Member for WACTE
and as member of the Chair Academy. Go Ann! (She would say Go Badgers!)

BRETT LOVAS
Academic Chair, MacPhail School of Energy, Southern Alberta Institute of 
Technology, Calgary, AB 
 

Brett Lovas is an exemplary leader through his leadership, commitment and col-
laboration. His student-centered focus has led to significant growth and accom-
plishments for his Electrical Engineering Technology program.  Over the past three 
years, Brett has been instrumental in leading a number of successful initiatives, in-
cluding facilitating an additional intake of international students, enhancing student 
recruitment, acquiring an industry-donated Power System Simulator (the only one  
in a Canadian post-secondary institution), creating a new offering of his program for
journeymen students, and leading his student club executives in developing an
international community service project to Peru. His program accomplishments are
a testament to his strategic mind-set and his ability to create innovative
opportunities for his students.

JAMIE HILTS
Dean, School of MEM and School of NRBE, Saskatchewan Polytechnic, 
Moose Jaw, SK 
 

Jamie Hilts has over twenty years of experience in the college and polytechnic 
environment.  During his career, which spans four provinces, he has been proactive 
in meeting the changing needs of both learners and industry. 
 
Under his leadership, Saskatchewan Polytechnic partnered with Saskatchewan
Wildlife Federation to improve education and applied research at a northern camp
dedicated to supporting programs in the natural resources sector.  This partnership 
was recently recognized internationally, receiving Global Best silver award in 
Norway, which acknowledges outstanding partnerships that have a significant 
impact on local communities.
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JANICE MAINS
Department Chair of Nursing, Sinclair Community College, Dayton, OH 
 

Jan Mains demonstrates exemplary leadership through the development of high 
quality curriculum and program outcomes, successful communication strategies 
with faculty, staff, and students, and an outstanding reputation in the community 
that keeps Sinclair Community College Nursing on top. 
During her tenure, the program has undergone three mandated curriculum revisions
in four years, and Jan has managed to lead her faculty through a collaborative
process that allowed them to feel empowered, while meeting the expectations of
the accreditors. 
Jan motivates her faculty to attain the Certified Nurse Educator certification, and 
although she is no longer in the classroom, she herself became certified in hopes of 
inspiring others.
In addition to her great leadership at Sinclair, Jan is highly respected and regarded 
in the Nursing profession.

KATHRYN MCNAUGHTON
Vice President Academic, Students and Research, Vancouver Community  
College, Vancouver, BC
 

Kathryn McNaughton  has had a powerful impact in a short fifteen month period.  
She has been quick to built trusting relationships with those who report to her and 
others in and out of the college. Her respectful and sincere engagement with the 
VCC community has been a powerful force generating renewed energy, confidence, 
and a focus on building a strong future together.  Kathryn has a immense intellect 
and employs this with ease to articulate and enact her vision.  She is a 
transformative leader who listens, thinks, and cares deeply about people.  Kathryn’s 
contributions on several external government committees is highly valued and re-
spected.  Kathryn is a strategic, forward thinking and innovative leader.

BRIAN MADALANE
Vice - Principal: Academic Affairs, Motheo TVET  College, Bloemfontein, Free 
State, South Africa 
 

Under the leadership of Mr Brian Madalane, Motheo TVET College has achieved 
the following:

The certification rate increase from 6% to 52,9%
The introduction of submininum policy to registration process
The introduction of lecturer support system for lecturers
The development of academic conference for lecturers
The implementation of Campus Improvement plan for each Campus
The implementation and monitoring of effective registration plan
The monitoring of effective teaching and learning plan.
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CATHY NORTHROP
Assistant to the President, Tompkins Cortland Community College, Dryden, NY 
 

Cathy Northrop has served as Assistant to the President and Clerk of the Board of 
Trustees for more than two decades, modeling an unrivaled passion, empathy, and 
commitment to students, colleagues, and the institution itself. She is a “go to” per-
son for everyone in the college, as well as for many colleagues across the local and 
SUNY community college communities. Her steady support has been invaluable to 
all of our Trustees, particularly the various board chairpersons,

Her leadership has extended beyond the college itself. She initiated and continues 
development of a statewide organization for Community College Assistants to the 
President, providing networking and professional development opportunities across 
the system. She has voluntarily taken on leadership roles to support the NY Com-
munity College Trustees Association.

THERESA OSORIO
Assistant Dean for Student Involvement, Lynn University, Boca Raton, FL 
 

Dr. Osorio has served the students at Lynn University for the past four years as 
Assistant Dean for Student Involvement.  Over this time, she has re-imagined the 
developmental components of the student experience via creative and innovative 
offerings.  Given the intense collaboration required within her role, she has had 
a positive influence on not only students, but the University culture as well.  She 
consistently goes beyond the scope of her role to ensure students are afforded the 
opportunity to grow and learn through their daily interactions with each other and 
society. She displays consistent and effective leadership through role-modeling 
and honest dialogue with her peers, colleagues and students. Her commitment to 
student development is actualized through her work and she will continue to be a 
strong advocate and agent of change in higher education for many years.

PAMELA NORDSTROM
Dean, Faculty of Health, Community and Education, Mount Royal University, 
Calgary, AB 
 

The Dean’s Advisory Group of the Faculty of Health, Community and Education at 
Mount Royal University nominate Dr. Pamela Nordstrom for her exemplary leader-
ship as Chair, Director, Dean and soon to be Ambrose University’s Provost . 

Pam exemplifies leadership with her high standards and vision, and by gently and
persuasively convincing others that the unknown path is the way forward. This
skill has led to development and implementation of several new programs and
accreditation processes. To work with Pam is to learn about your own potential.
She is practical and pragmatic, knowing when to move forward or pause for
additional reflection. Above all, Pam is the “human” leader, caring and 
compassionate with faculty, staff and students. People are at the center of her
leadership style.
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HILARY PARMENTIER
Chair, English, Social Sciences, Humanites, Arts, Florida Keys Community, 
Key West, FL 
 

Hilary is a dynamic department chair.  Hilary works in close collaboration with the 
other faculty members to improve the teaching and learning at Florida Keys 
Community College (FKCC). For example, this year she created shared resources 
and assignments through the college’s learning management system for other 
faculty to use. She also led the movement to offer an open source textbook instead 
of a traditional book for both English Composition I and English Composition II. 

Additionally, Hilary worked with administration and faculty at the University of 
Michigan to bring the Innovation in Education Conference to FKCC.  This
conference provided excellent professional development opportunities for her
peers.  Hilary not only helped organize the conference but also co-presented a 
workshop on creating writing spaces and cross-curricular assignments.

JENNIFER PETTIT
Chair of Humanities, Mount Royal University, Calgary, AB 
 

For the last ten years, Dr. Jennifer Pettit has been the chair of the Department of 
Humanities which includes over 30 full-time faculty and 50 part-time faculty and 
eleven different disciplines.  She is an incredibly skilled administrative leader, who 
demonstrates mastery over budgets, processes and maintains exceptionally high 
morale by selflessly championing colleagues.  A pedagogical innovator, she led the 
development of a minor in Indigenous studies and a Treaty 7 Field School course 
that involves students in travel and experiential learning about local Indigenous 
people throughout Southern Alberta. Jennifer has been a tremendous advocate for 
teaching excellence as demonstrated through the faculty negotiations committee 
and the professional development committee.  She has also been a leader among 
chairs, continually called upon to provide mentorship.  Highly respected across the
institution, it is my pleasure to nominate her for this richly deserved honour.

ANTONIA RIES
Department Chair, Ivy Tech - Lafayette, IN 
 

Antonina, is an outstanding professional, standard bearer of integrity and civility, 
exemplary life coach at Ivy Tech Community College, and should be viewed as an 
exceptional leader and guide for the profession itself. Over the years Antonina has 
been the most visible proponent of bringing science and global learning projects 
into our community. She has been out in front, not only in the way she has led her 
Science Coach programs into local community, but publicly for the rest of us in the 
profession. Hands-on exploration of scientific principles is exciting and the educa-
tional benefits are plentiful as students develop skills in problem-solving, writing, 
and creative thinking.  Over the years her students,faculty, and staff have served 
as volunteers for thousands of K-12 science fairs and invention conventions and 
donated over 3000 hours to community service programs. This exemplary effort 
can create a passion for learning science in young students. She goes above and 
beyond each and every day to make a difference!
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ERIN SPICER
Vice President of Academic and Student Affairs, Pensacola State College, 
Pensacola, FL 
 

Dr. Spicer, has been instrumental in facilitating the team effort to develop strategies and 
activities to increase student retention and completion, particularly for first time in college 
students that comprise approximately 12 percent of our student population.  Under her lead-
ership she has helped to change the culture of our College to embrace additional support for 
students through the development and implementation of virtual tutoring, volunteer student 
mentoring, as well as the implementation of technology to help track students that are at 
risk of dropping out or failing.  Last year through these efforts, our College graduation rate 
increased seven (7) percent.

Dr. Spicer has engaged faculty and administrative staff in a metacognition process to develop 
appropriate strategies patterned after the Guided Pathways Model to ensure positive results 
in retention and completion.  These strategies have been, thus far,  a combination of aca-
demic and student services activities  provided primarily by faculty and staff volunteers. She 
has worked tirelessly as a team member and exemplifies servant leadership in helping the 
College achieve success. 

ACADEMIC SUPPORT CENTER AND STRUCTURED LEARNING ASSISTANCE 
FERRIS STATE UNIVERSITY

 

Teresa Brown, Secretary One
Ken Main, Professional Tutor and Adjunct Faculty
Karen Royster-James, Supervisor, Academic Support Center (ASC) & Structured Learning Assistance (SLA)
Kimberly Smith, Paraprofessional (SLA Facilitator and Co-Trainer)
ASC Tutors, Office Assistants and SLA Facilitators
 

The Academic Support Center and Structured Learning Assistance Team is made up of the following ASC and 
SLA team members, Teresa Brown, Ken Main, Karen Royster-James, Kimberly Smith, tutors, facilitators and of-
fice assistants for the Exemplary Team of Leaders Award in recognition of their outstanding work and dedication 
to student success at Ferris State University.

This new team of leaders for the ASC and SLA was hired Fall 2014. It was challenging getting started, learning 
new processes, procedures and forming a team. The ASC and SLA team members identified processes to meet 
the needs of students.  
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MARION SYNNOTT
Academic Chair, CORE Education, Southern Alberta Institute of Technology, 
Calgary, AB
 

Marion Synnott cares about people, her students, faculty, and staff. She leads by 
example, and creates a sense of community, collaboration and camaraderie. From 
working with the library to develop and host a website and resources supporting 
students’ academic integrity, to bringing the voices of industry into SAIT’s class-
rooms through her 63-video Video Speaker’s Bureau initiative,  to offering leader-
ship seminars to SAIT’s students, she engages and inspires all those around her. 
Her passion for learning and for student success is matched only by her unending 
drive and commitment to always improve and make things better. She empowers 
her faculty to reflect on their teaching practices, and challenges them to take risks 
in delivering their material in innovative ways.

EMPLOYEE ENGAGEMENT TEAM - JOHNSON COUNTY COMMUNITY COLLEGE
 

Jason Brunkan, Sr. Engineer & Event Specialist, Audio Visual Services, Angie Claussen, Counselor,  
Student Services, Keith Davenport, Manager, Student Activities, Donna Duffey, Professor,  
Entrepreneurship, Debbie Eisenhower, Coordinator,  Staff and Organizational Development,  
Kim Manifold, Manager, Help Desk, Marilee Nickelson, Legal Assistant, Office of General Counsel,  
Dianna Rottinghaus, Associate Professor, Reading, Elisa Waldman, Regional Director, JCCC Kansas 
Small Business Center, Kathy Wing, Manager, HRIS & Compensation
 

The Employee Engagement Team was assigned Goal 1,Task 5 (Foster a culture that inspires college employees 
to proactively support students) of the JCCC Strategic Plan.   Debbie Eisenhower is the chair of this team of  
dedicated employees.   The team was charged with researching best practices in employee engagement,  
selecting an employee engagement assessment, implementing the assessment, training managers and tracking 
progress.  In an effort to support managers, they have shared best practices of others on campus and created 
support materials that are sent out weekly.   

The team met all their timelines and they are now working on the implementation of year two.   The group is 
made up of employees from a variety of departments and they represent a variety of jobs.   We are proud of the 
dedication, collaboration and commitment of the Employee Engagement Team.
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Thursday, March 30, 2017 - Schedule at a Glance 

THIRD GENERAL SESSION       Caribbean Ballroom IV

Master of Ceremonies: Steve Olson, Southern Alberta Institute of Technology

Keynote Speaker: Margaret Wheatley (Page 9)    
Introduction by: Shari Olson                                                                                                      
Sponsored by: South Mountain Community College and Mesa Community College
Idahlynn Karre Exemplary Leadership Awards (Page 34)                                                                                            
Sponsored by: Olds College

___________________________________________________________________________

7:00am - 5:00pm Conference Information Booth Hours     Caribbean Ballroom Foyer 

7:00am - 8:00am Breakfast     Caribbean Ballroom I

8:00am - 10:00am Third General Session (see above)     Caribbean Ballroom IV 

10:00am - 10:30am Refreshment Break         Caribbean Ballroom  I

10:30am - 12:00pm Concurrent/Roundtable Session 3     Pages: 46 - 50

12:00pm - 1:30pm Lunch (on your own) 

12:00pm - 1:30pm Editorial Board Luncheon (invitation only)  Regents  Boardroom

1:30pm - 3:00pm Concurrent/Roundtable Session 4     Pages: 51 - 55

3:00pm - 3:30pm Refreshment Break         Caribbean Ballroom  I

3:30pm - 5:00pm Closing General Session (see below)     Caribbean Ballroom IV
___________________________________________________________________________ 

CLOSING GENERAL SESSION       Caribbean Ballroom IV 
Master of Ceremonies: Steve Olson, Southern Alberta Institute of Technology

Keynote Speaker: Pat Williams (Page 9)                                                                                                          
Sponsored by: The League of Innovation
 

The Chair Academy Directors Award (Page 16)                                                                                 
Sponsored by: Washington Centers of Excellence
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Concurrent Session Track 3 - 10:30am - 12:00pm

COMMUNITY COLLEGE LEADERSHIP  
IN STUDENT LEARNING OUTCOMES ASSESSMENT

                 Location: Governors Boardroom (Maximum 16 participants)

Presented by: Christopher Johnston, Associate Dean of Arts and Sciences, Grand Rapids Community College, 
Grand Rapids, MI

At community colleges, the development and implementation of a student learning outcomes assessment plan can 
present numerous leadership challenges. Students, faculty, and administrators should all provide some type of 
leadership to the process, but often it is unclear who should do what and how. This session will ask participants to 
offer ideas and insights into how each of the following groups can provide effective leadership to the assessment 
process. 
   •   Individual Students 
   •   Student Organizations (Honors Societies, Student Government, etc.)
   •   Individual Faculty Members
   •   Faculty Groups (Bargaining Teams, Senate, etc.) 
   •   Administrators (Deans, Directors, etc.)  

The attendees will benefit by: 
   •   Identifying how student learning outcomes assessment impacts different groups within a community college   
   •   Recognizing the importance of college-wide involvement and leadership in assessment planning and  
        implementation 
   •   Debating and analyzing the different leadership roles involved in the assessment process 
   •   Discussing strategies for improved leadership in the assessment process
   •   Developing and communicating implementable leadership strategies for assessment

ORGANIZATIONAL

WHY THE COMPULSION TO DEFINE AUTHENTIC LEADERSHIP?

Location: Boca I

Presented by: Dr. Trent Keough, President & CEO, Portage College, lac la Biche, AB
 
Authentic Leadership has not been rarified by its constant definition. The discourse on authentic leadership (AL) 
grows without answering a critical question: Why does AL need to be defined? This session will use attributes of 
postmodernism and then Worldview theory to explain how perceptions of both authenticity and leadership were 
undermined. Because belief in authenticity and leadership was eroded, there’s now a need to reconstitute the
legitimacy of their  social presences. This thesis explains why leadership theorists manifest a compulsion to 
redefine AL in the contemporary.

The Attendees will benefit by:
   •   Be able to identify key attributes of Authentic Leadership.
   •   Recognize that authenticity relies on social cohesion.. 
   •   Identify two theories answering why does AL need to be defined.
   •   Acquire a detailed understanding of  Worldview theory.
   •   Identify social indicators of worldview atrophy for a replete explanation of the loss of authenticity.

LEADERSHIP
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Concurrent Session Track 3 - 10:30am - 12:00pm

CO-CREATING FUTURES:  
APPRECIATIVE INQUIRY IN HIGHER EDUCATION

Location: Boca II

Presented by: Jeanie Cockell, Co-President, Cockell McArthur-Blair Consulting, Victoria, BC, Joan McArthur-Blair, 
Co-President, Cockell McArthur-Blair Consulting, Victoria, BC

Joan and Jeanie have co-created positive sustainable change with education institutions across the United States, 
Caribbean and Canada. They have created new models in appreciative inquiry and advanced the practice of
collaboration. In this workshop, they return to the basics and invite participants to explore the fundamentals of  
appreciative inquiry. 

In our highly participatory time together, we will:
   •   Explore how appreciative inquiry can be used for team development, planning, organizational change, 
       and learning
   •   Examine the basics of appreciative  inquiry and its principles
   •   Engage in an appreciative inquiry into leading change
   •   Dip into new models and thinking in appreciative inquiry

LEADERSHIP

VISUALIZING YOUR LEADERSHIP TREE FROM ROOTS UP:  
WHERE ARE WE NOW, AND WHAT DO WE NEED TO GROW STRONGER?

Location: Boca III

Presented by: Donna W. Jorgensen, Chair, Graduate Education, Delaware Valley University, Doylestown, PA

If an organization is to thrive, its leadership roots must be strong, its trunk strong, and its branches and leaves 
growing outward from a shared mission and vision. Strong leadership must be based on understanding of  
leadership theories that mesh well with the culture, mission, and vision of the institution.  Participants will have the 
opportunity to discuss the existing theoretical framework in their departments and colleges/university and then to 
design their own leadership tree image that shows where they are currently and where they hope to go.

Participants will benefit by:
   •   Identifying and discussing the leadership theories that underpin their institutional or departmental structures.
   •   Creating a tree graphic that demonstrates the roots, trunk, branches, leaves and nutrients present in the  
        existing structure.  
   •   Visualizing changes that can or must be made to promote growth in leadership.
   •   Sharing and supporting one another’s visions and possibilities.
   •   Determining ways to begin or extend campus conversations about leadership using the image created.

LEADERSHIP
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Concurrent Session Track 3 - 10:30am - 12:00pm

WHAT DOES BUILDING A TRULY INCLUSIVE INSTITUTION  
TO MEET THE NEEDS OF YOUR STUDENTS AND STAFF LOOK LIKE?

Location: Boca IV

Presented by: Patti Hergott, Dean, Business and Intercultural Studies, NorQuest College, Edmonton, AB
 
Community colleges are striving to meet the needs of a diverse student population as well as engaging a more 
than ever diverse workforce.  We have a social responsibility to be inclusive, a mandate to graduate learners
prepared for a global market, and we ensure student success for ALL our learners regardless of their culture,  
education and economic attainment, sexual orientation, disability, age, religion, and any other attribute that may be
described as diverse.  This workshop will share a framework with specific examples of what Inclusion looks like 
embedded across a post-secondary environment.  The attendees will benefit by:

   •   Defining and reflecting on what Inclusion means and how prevalent it can be in an institution.
   •   Looking at an exemplar model and framework for building and measuring Inclusion across your organization.
   •   Sharing ideas to begin a preliminary outline of action for your institution.

LEADERSHIP

LEADING THROUGH THE UNKNOWN:  
HOW TO LEAD ONLINE COURSE DEVELOPMENT

Location: Boca V

Presented by: Tracy Topolnitsky, Chair, Academic Upgrading, NorQuest, Edmonton, AB, Maroro Zinyemba, Chair, 
Language Training, NorQuest, Edmonton, AB

You just found out that your program is slotted to offer an online course but you are not an online teaching expert. 
How do you proceed? What do you do first? How can you manage a course development and launch?

For many Academic Program Chairs, the increased demand for online and blended delivery options can seem 
challenging. Research and resources for leaders responsible for the management and development of online 
courses and resources are limited. This session will provide practical guidelines and recommendations that can be 
implemented immediately in order to ensure your course development project is a successful one. 

Drawing on their own experiences and expertise with online programming, Maroro and Tracy will:
   •   Provide participants with the opportunity to share their own experiences, questions, and concerns about online 
       course development
   •   Outline a method for selecting appropriate educational technologies required for course development and  
       delivery
   •   Provide strategies for determining both the implicit and the explicit costs of developing online courses and 
       Resources
   •   Provide strategies and guidelines for online course development that will translate to positive learning  
       experiences for their students
   •   Create a network on e-leaders

TECHNOLOGY
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Concurrent Session Track 3 - 10:30pm - 12:00pm

NAVIGATING PERSONAL GROWTH WITH THE DIMENSIONS OF WELLNESS

Location: Boca VI

Presented by: Corey Campbell, Dean of Students, Keiser University, West Palm Beach, FL

Maintaining a healthy equilibrium of well-being and wellness can be challenging. Physical health, while important, is 
not the only component to overall health and well-being.  Other Dimensions of Wellness (DOW) take a pivotal role 
in the overall well-being of an individual. Understanding the importance of each dimension and the impact it has on 
an individual’s personal and professional life, can have a powerful influence on perspective and priority. Realizing 
the need for balance or the reality of imbalance of the dimensions gives insight to better understand one’s inner 
self.  

The attendee will benefit by:
   •   Enabling he/she to become a more effective leader through the use of the DOW principles with his/her  
       colleagues in both personal and professional settings.
   •   Achieving a better understanding of the DOW.
   •   Learning how to integrate the Dimensions in both his/her personal and professional life.
   •   Self-reflection upon his/her work-life balance, personal happiness, and professional development
   •   Having a better understanding of the needs for the DOW  in ones’ own life

WELL-BEING

TOWARDS LEADING ADAPTABLE COLLEGES:  
LEADING ORGANIZATIONAL CULTURES THAT LEARN

Location: Boca VII

Presented by Brad Donaldson, Vice President Academic, Southern Alberta Institute of Technology, Calgary, AB

The ability to continually provide a responsive learning environment for their students in the face of internal and 
external forces is an ongoing challenge for college leaders. 

These challenges come in many forms; changing economics and funding, public accountability, student consumer-
ist behaviours, increasing competition for students and demographics to name a few.

Organizational adaption to successfully meet the challenges can be enabled through the creation and ongoing 
fostering of a learning organization. Institutional cultures can significantly impact this ability to adapt. Leaders must 
be cognizant of this in creating and leading a learning organization.

Through a case study example, attendees will benefit by increasing their understanding of:

   •   Organizational learning frameworks
   •   The influence of organizational culture on adaptability
   •   Strategies to enable the emergence of a learning organization
   •   Organizational response to a shifting culture
   •   The leader’s role in making it happen

WORKFORCE DEVELOPMENT
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Concurrent Session Track 3 - 10:30am - 12:00pm

FROM CQ TO SYM-Q™
INCREASE INTERCULTURAL COMPETENCE AT YOUR INSTITUTION

Location: Boca VIII

Presented by: Constance Ridley Smith, Ph.D., Coordinator External Programmes, Training & Development,  
Bermuda College, Paget, BM

Most Cultural Intelligence models focus on what the newcomer must do to blend in with the host culture. Success-
ful Intercultural relationships are a two-way street.  As a result of attending this session, newcomers will be more 
prepared to take the next step - living, studying, working, and playing in a culture that may be different from their 
own.  Members of the host culture will be more savvy about what it takes to help others to transition into their exist-
ing cultural environment. 

Video vignettes will be used to approach subjects like the use of humor, assertiveness, formality, punctuality, levels 
of proficiency in the use of technology.
 
This topic will help you to:

   •   Learn more about how to make the transition into new environments.  
   •   Discover the pitfalls of intercultural exchange before you encounter them. 
   •   Improve your awareness of what it takes to be successful in a new culture.
   •   Maximize the potential of your intercultural relationships.
   •   Increase your organization’s readiness to accept newcomers.
 
Stay informed with our CQ research at www.cq4us.org

WORKFORCE DEVELOPMENT

                            Presented by Strengths Strategy  

Strengths Strategy invites each Chair Academy Conference  
participant the opportunity to experience a complimentary  
25-minute sample Strengths Strategy coaching session.

This coaching experience will help you understand  
how to increase your energy, performance and  
engagement through the expanded use of your 
strengths. You’ll learn more about the unique 
contributions and needs of your strengths, and 
how you can strategically apply them to develop 
strengths-based leadership skills. You’ll be empowered 
to build greater relationships using a strengths focus, 
and bring this new ability to your colleagues and 
students. This focus can inspire a lasting culture shift 
designed to support the success of students and institutions - 
through the effective and intentional application of strengths. 

Don’t miss the opportunity to sign up for a free 25-minute session.  
 
Come visit us in the Caribbean Ballroom VI,  
or at the Strengths Strategy exhibit booth.

Expand Your Strengths, at the Strengths Café

www.strengthsstrategy.com
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Concurrent Session Track 4 - 1:30pm - 3:00pm

POST SECONDARY CO-TEACHING AND MENTORING

                 Location: Governors Boardroom (Maximum 16 participants)

Presented by: Hilary Parmentier, Department Chair and Faculty English, Florida Keys Community College, Key 
West, FL, Amber Ernst-Leonard, Dir. College & Public Relations, Speech Instructor, Florida Keys Community  
College, Key West, FL

Co-teaching models have been used throughout K-12 to help accommodate students. Researchers have found  
this model to also be beneficial when trying to help instructors learn how to teach. Many faculty members at the 
post-secondary level may not be as equipped to teach students at the college level. This model has also shown 
success in helping instructors learn about successful teaching strategies. An added benefit is helping the faculty 
member become part of the faculty and college as a whole. This roundtable discussion will cover example models 
of co-teaching as well as the research behind these ideas.

LEADERSHIP

FACULTY VOICES:  
LISTENING TO AND LEARNING FROM COMMUNITY COLLEGE FACULTY

Location: Boca I

Presented by: Cynthia Wilson, Vice President for Learning and Chief Impact Office, League for Innovation in the 
Community College, Chandler, AZ

Through the Faculty Voices initiative, the League for Innovation in the Community College is bringing community 
college faculty into the national conversation about student success and completion. This session focuses on the 
project’s findings after three years of listening to faculty, along with recommendations for faculty, administrators, 
and other stakeholders to further engage faculty in college-wide efforts to improve student success and
completion. Learn, too, how faculty at your college can participate in this important conversation.

Participants will benefit from this session by
   •   Understanding of the purpose and scope of the project;
   •   Exploring the findings of the project and how they can be used at their colleges;
   •   Learning about stakeholder engagement tools developed for the project, and their applicability across  
        employee, student, and community groups;
   •   Identifying project recommendations that are applicable at their colleges; and
   •   Learning about ongoing opportunities to participate in the Faculty Voices initiative.

ORGANIZATIONAL
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Concurrent Session Track 4 - 1:30pm - 3:00pm

STUDENT SUCCESS AND POSITIVE PSYCHOLOGY:   
A CROSS-DISCIPLINARY APPROACH TO STUDENT DEVELOPMENT

Location: Boca II

Presented by: Dr. Shari L. Olson, President, South Mountain Community College, Phoenix, AZ, Dr. Troy Melendes, 
Counseling Division Chair, South Mountain Community College, Phoenix, AZ, Dr. Ryan Senters, Psychology  
Faculty, South Mountain Community College, Phoenix, AZ

Research in Positive Psychology has identified three pillars of talent development: gratifying experiences, individual 
traits and positive institutions. Through completion of the Gallup Strengths Finder, students are able to identify their 
Signature Themes, highlighting those areas where they are most likely to develop their greatest talents/strengths 
as well as explore those experiences that will be most meaningful and rewarding for them. Staff participation as 
Success Coaches allows us to create the optimal positive environment that fosters student talent development and 
creates a common language and approach to support students in personal, academic and vocational development.

The attendees will benefit by:
   •   Increasing knowledge about Positive Psychology and talent development.
   •   Obtaining strategies to create an institutional environment that supports student and staff talent development.
   •   Gaining strategies to create a cross-disciplinary approach to student development.
   •   Attaining strength-based models and resources on student development.
   •   Acquiring strategies and models to develop Success Coaches.

WELL-BEING

THE FUTURE OF LEADERSHIP DEVELOPMENT:  
IT’S VERTICAL!

Location: Boca III

Presented by: David R. Schwinn, Professor of Management/Leadership, Lansing Community College, Lansing, MI

In today’s VUCA (Volatile, Uncertain, Complex, Ambiguous) environment, leadership development initiatives of all 
kinds are coming under increasing fire. Horizontal development, aimed at the acquisition of knowledge, skills and 
abilities, critics say, must be augmented by vertical development, aimed at advancing the leader’s capacity for 
more complex and conscious ways of thinking, being and acting. As leaders of institutions that play a significant 
role in preparing leaders for the future, it is imperative that we Respond to the implications of this dramatic shift 
both for our own growth as leaders and for the development of our students’ leadership capabilities. 

Attendees will benefit by:
   •   Examining the forces for change in the leadership development field 
   •   Differentiating between horizontal and vertical leadership development
   •   Exploring design criteria for new approaches to vertical leadership development
   •   Engaging with others in “Practicing Wholeness,” an accessible methodology for collective vertical  
       development (practices designed to increase self-awareness; strengthen relationships; and, heighten  
       perspectives)
   •   Evaluating the potential for integrating “Practicing Wholeness” into professional development activities 
       and the redesign of leadership/management curriculum in their own institutions

LEADERSHIP
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Concurrent Session Track 4 - 1:30pm - 3:00pm

CULTURE KEEPERS: AN EXPLORATION OF VALENCIA COLLEGE’S 
PIVOT 360 COHORT-BASED PROGRAM

Location: Boca IV

Presented by: Amy Bosley, Vice President, Organizational Development and HR, Valencia College, Orlando, 
Michelle Matis, Chief Financial Officer, Valencia Foundation, Valencia College, Orlando, FL, Mike Favorit,  
Managing Director, Safety and Security, Valencia College, Orlando, FL, Nichole Segarra, Professor, Mathematics, 
Valencia College, Orlando, FL 

An organization’s leaders have a significant impact on how employees experience the organizational culture.  
Developing a methodology for deepening and sustaining a desired culture was at the center of focus when  
Valencia developed the signature leadership development program called Pivot 360. This program is an  
invitation-only, year long cohort experience for mid - upper level leaders (including faculty leadership) where  
those new to the college or new to leadership learn about how we work together in service of our students. The  
presentation will highlight the impact of strategies like co-facilitation, cohort learning, and group travel on a leader’s 
understanding of the organizational culture and the individual’s ability to act as a “culture keeper.” 

The attendees will benefit by:
   •   Learning about a successful leadership development model
   •   Exploring ways to build and nourish culture through others
   •   Hearing multiple perspectives on leadership development
   •   Considering opportunities in their own institutions to improve culture
   •   Develop strategies for institution-specific leadership development

LEADERSHIP

ONLINE COURSES: SUCCESSFUL TRANSITIONING FROM FACE-TO-FACE  
TO ONLINE PLATFORMS’ BEST PRACTICES

Location: Boca V

Presented by: Kristin R. Korcha, Chair, Division of Science, Math, and Info Tech, Ancilla College, Plymouth, IN

College and university leaders challenged to meet ongoing student technology demands and platform upgrades 
diversify their institutional offerings.  Ongoing monitoring and assessment is essential, but transforming courses  
beyond the classroom require application of interdisciplinary methodologies from administrators, faculty, and 
adjuncts.  This session provides participants with best practices from a college administrator, associate profes-
sor, instructor, and licensed teacher with first-hand experience. Intended to maximize efficiency for traditional and 
non-traditional students, the session encourages participants to identify institutional challenges but offer solutions.  
A guided discussion and open forum allows participants the chance to share and discuss best practices for their 
leadership needs.  

Participants will be engaged with: 
   •   Transforming current platforms to best suit institutional needs. 
   •   Integrating student-centered needs into instructional success. 
   •   Modeling successful practices and institutional strategies. 
   •   Recognizing strengths and weaknesses of face-to-face, web-assist, hybrid, and online platforms. 
   •   Brainstorming best online technology practices that suit individual needs.

TECHNOLOGY
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Concurrent Session Track 4 - 1:30pm - 3:00pm

TRANSFORMING TRADITIONAL STUDENT SERVICES  
FOR ONLINE STUDENT SERVICES

Location: Boca VI

Presented by: Lisa Frazier, Associate Vice President, Distance Education, Great Basin College, Elko, NV

While many universities offer full support student support services for traditional on campus students, many 
struggle offering similar services to online students. Leaders recognize how student services are vital to learners’ 
success, but the logistics and unique needs of online learners are often costly, overwhelming, and require a new 
culture of engagement. Great Basin College has grown to over 60% online and continues to find innovative ways to 
provide a full suite of support services for potential and current students on a limited budget.  The presentation will 
share our journey to meet online students’ needs, ultimately improving accessibility and satisfaction. 

Participants will benefit by:
   •   Investigating their need for online services
   •   Discovering options for expanding current online services for online students
   •   Integrating traditional services with online opportunities
   •   Developing best practices for the unique needs of online students
   •   Creating a culture of service for all students

TECHNOLOGY

DELIVERING LEADERSHIP AND CAPABILITY DEVELOPMENT PROGRAMS,
INCORPORATING STRENGTHSFINDER AND COACHING, IN INDUSTRY

Location: Boca VII

Presented by: Wayne Butson, Director, Victoria Polytechnic, Melbourne, Victoria, Australia, Gerard Glennon,  
Industry Commercial Engagement Leader, Victoria Polytechnic, Victoria Polytechnic, Melbourne, Victoria, Australia

Organisations and industry bodies are seeking to build capability from within as recruitment of talent becomes  
more problematic, enhancing employee engagement through the growth and development of their current and 
future leaders.  Victoria Polytechnic engages with organisations and industry to deliver contextualised workforce  
development programs, covering leadership, management, and specific technical skill development.  Delivery  
strategies are flexible and often in multiple locations.

This session will provide an overview of Victoria Polytechnic’s approach to industry and client engagement.   
Participants will engage with educational leaders, who are responsible for the management and delivery of both 
industry and on campus programs. 

Participants of this session will benefit by:
   •   Developing an understanding of Victoria Polytechnic’s approach to industry and client engagement
   •   Building an understanding of contextualised program development and delivery in Australia
   •   Observe strategies to integrate StrengthsFinder and active reflection into leadership development
   •   Build awareness of maintaining compliance with regulatory bodies, while meeting client objectives
   •   Awareness of strategies to measure success and efficacy of programs

WORKFORCE DEVELOPMENT
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Concurrent Session Track 4 - 1:30pm - 3:00pm

INDUSTRY AND EDUCATION - EMBEDDING EXPERIENCE INTO 
CURRICULUM A CAPSTONE BASED LEARNING MODEL

Location: Boca VIII

Presented by: Philip Stubbs, M.Ed., Associate Dean, Sheridan College, Oakville, ON, Mark Orlando, MSc,  
Professor, School Coordinator, Sheridan College, Oakville, ON

The School of Applied Computing at Sheridan College has a long and proud history with capstone projects for 
senior students.  As in other institutions the concept and delivery of capstone projects revolves around providing 
students with an opportunity to undertake a challenging final year activity that requires the clear demonstration of 
the breadth and depth of their learning.  Sheridan extends this model and addresses the administrative challenges 
of providing students with real client projects that enhance the learning experience. The solution involves a unique 
sustainable Capstone Based Learning (CBL) approach to industry involvement in curriculum.

Attendees will benefit by:

   •   Understanding what CBL means and why it is important to your students
   •   Learning how to build a sustainable model of CBL for your department or school
   •   Identifying challenges of CBL and how to overcome them
   •   Learning how to grow and manage a network of industry partners
   •   Finding approaches to increase faculty engagement in capstone based learning

ORGANIZATIONAL

                            Presented by Strengths Strategy  

Strengths Strategy invites each Chair Academy Conference  
participant the opportunity to experience a complimentary  
25 - minute sample Strengths Strategy coaching session.

This coaching experience will help you understand  
how to increase your energy, performance and  
engagement through the expanded use of your 
strengths. You’ll learn more about the unique 
contributions and needs of your strengths, and 
how you can strategically apply them to develop 
strengths-based leadership skills. You’ll be empowered 
to build greater relationships using a strengths focus, 
and bring this new ability to your colleagues and 
students. This focus can inspire a lasting culture shift 
designed to support the success of students and institutions - 
through the effective and intentional application of strengths. 

Don’t miss the opportunity to sign up for a free 25 minute session.  
 
Come visit us in the Caribbean Ballroom VI,  
or at the Strengths Strategy exhibit booth.

Expand Your Strengths, at the Strengths Café

www.strengthsstrategy.com
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Friday, March 31, 2017 - Schedule at a Glance
 

7:00am - 10:00am Conference Information Booth Hours     Caribbean Ballroom Foyer

8:00am - 9:00am Conference Closing Summit Breakfast Caribbean Ballroom Foyer

9:00am - 10:00am Conversations on the Future   Hibiscus
___________________________________________________________________________

CONVERSATIONS ON THE FUTURE 
A SIT DOWN WITH VISIONARY LEADERS

This year in our networking session on Friday morning we decided to try something new! 
 

Joan McArthur-Blair will be moderating a conversation with leaders that will weave  
between three dynamic leaders on the stage and conversations at table groups. We will  

uplift  our own wisdom about leading in post-secondary and higher education, tackle  
profound issues that are before leaders and ask questions of ourselves and other leaders.

Throughout the conference Joan McArthur-Blair will be collecting leadership questions 
from the audience and curating them into a few that we might build conversations from. 

The session will begin by asking the leaders on the stage a question, then open the forum 
to conference participants to continue the conversations and react to what has been said 

on the stage --- then on to the next issue/challenge/success we want to explore. 

9:00AM - 10:00AM - HIBISCUS
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DEVELOP YOUR LEADERS!
The Academy for Leadership and Development 

invites you to take the first steps in
becoming a transformational leader by attending  

one of our upcoming Academy programs:

Alberta Leadership Academy
Session 1: June 5-9, 2017

___________________________
 

Northeast Leadership Development Institute
Session 1: June 5-9, 2017

___________________________
 

Wisconsin Leadership Development Institute
Session 1: June 5-9, 2017

___________________________
 

The Academy is dedicated to delivering exemplary  
leadership development. The Academy has offered 

world-class, competency-based, leadership development 
programs for college and university leaders since 1992.  
Leadership programs are offered at the organizational,  

state, regional, national, and international level.

The Foundation and Advanced Leadership Programs
are comprehensive, two week long that offer

its participants the following:

Individualized Professional Development
Create a development plan to identify

performance and leadership goals

A Mentoring and Support Program
Receive ongoing support from an Academy coach,

and a mentor of your choosing

Reflective Practice and Journaling
Gives time and space to progress toward

acheiving individual leadership goals

360 Degree Assessment Surveys
Qualitative and quantitative tools that identify and

measure growth over the 18-month program

For more details, and to register for an
upcoming Academy, please visit our website at:

www.chairacademy.com/academy/upcoming.html
™
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UPCOMING ACADEMIES

CANMORE
ALBERTA

MADISON
WISCONSIN

BERKSHIRES
MASSACHUSETTS

FOUNDATION ACADEMY
SESSION 1 - JUNE 5-9, 2017

FOUNDATION ACADEMY
SESSION 1 - JUNE 5-9, 2017

To learn more, or to register, visit us online at: www.chairacademy.com/index_aca.html

OLDS
ALBERTA

FOUNDATION ACADEMY
SESSION 1 - JUNE 5-9, 2017

ADVANCED ACADEMY
SESSION 1 - OCTOBER, 2017
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2019
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2018
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