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Presented by Bill Lamb, Vice President, Kirkwood Community College, Cedar Rapids, Iowa

The workshop will present a variety of  strategies for new front line administrators, including chairs, directors, deans,
and other organizational leaders. Activities throughout the day will help participants to define their role as leaders and
to develop cohesive teams. 

Topics will include:
•    Understanding leadership versus management in organizations
•    Understanding yourself  and how you work with others
•    Time management
•    Dealing with conflict
•    Adapting to constantly changing organizations

The activities will be directed to small group interaction with time for sharing strategies as well as applying new 
methods to real world examples. The afternoon session will encourage the sharing of  "best practices" learned from 
the group. Participants will receive a variety of  written materials to use as guides and references, and additional 
opportunities provided through the academy institutes will be discussed.

The Trick to Being a Chair/Organizational Leader

Location: McGavock’s B

Presented by David Gatewood, Dean of  Career Technical Education &  Workforce Development, Irvine
Valley College, Irvine, California, and  Lane Glenn, Vice President of  Academic Affairs, Northern Essex

Community College, Haverhill, Massachusetts 

If  you are like most leaders in academia—whether faculty, staff, or administrator—part of  your responsibility is 
effectively managing individual and organizational conflict. In some cases, the conflicts directly involve you; in other
cases, you’re mediating the conflicts between students, staff, faculty, and administrators. Conflict is an inescapable part
of  change and growth, and yet most of  us avoid it if  given a chance.

Is it possible to find satisfying resolution to conflict that meets individual needs without compromise?

Based on Nonviolent Communication and the research of  Marshall Rosenberg , you will have the opportunity to 
engage in a variety of  small group activities and group discussions while reflecting on, experiencing, and practicing 
the basic NVC components of  managing conflict:

•    Observations - Separating what is known from judgment and criticism.
•    Feelings - Empathizing and choosing how to receive what others say and do.
•    Needs - Sensing and expressing needs with a better chance of  getting them met.
•    Requests - Offering strategies and making requests in clear, positive, action language.

Written and experiential exercises throughout the day will provide you with an opportunity to focus on your own 
actual conflict situations and prepare you to begin using your new skills immediately in your work and personal life.

Managing Conflicts Peacefully and Powerfully

Location: Two Rivers
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Lombardi or the Dalai Lama? Creating Coaching Plans to 
Uncover Strengths and Improve Performance

Presented by Pam Bergeron, President, P.D. Partners, East Lansing, Michigan, and Ann Krause, Dean,
Health/Human/Protective Services, Blackhawk Tech College, Janesville, Wisconsin

Typically, leaders do 2 types of  coaching with people: Coaching before a situation or during the early attempts at a
project (proactive) or coaching for improvement and managing performance problems (reactive). The focus of  this
workshop will be on the elements of  proactive coaching allowing the leader to spend less time reacting to problems 
because the team is prepared to succeed.

Participants will leave this workshop with the ability to:
•    Identify the elements of  ongoing coaching
•    Diagnose situations, measure results, and discover ways to provide timely guidance and feedback
•    Prepare for and conduct effective coaching discussions
•    Expand the capabilities of  a team
•    Handle challenging situations with immediate success

5

Location: Oaklands

Presented by Dee Cox, B.A., M.A. Staff  Development/Equity Coordinator, Lambton College, 
Sarinia, Ontario, Canada

Discover a wealth of  low-stress strategies for success! Learn simple, yet powerful ways to stop wasting precious energy
worrying about minor crises, irritations, hassles, and problems. Discover new ways to deal with over-demanding work
load, negative work colleagues, dissatisfied clients, and other prickly personalities. Spend more of  your time being 
creative and productive – and less time being bothered, annoyed, or frustrated. Cope more easily with impossible 
deadlines, heavy workloads, and the daily dilemmas that cause stress and burnout. Ensure that your days are more
peaceful, rewarding, and enjoyable – at home and on the job.

•    How Resilient am I?
•    Can I slow down to the speed of  life?
•    Will this matter a year from now?
•    Acceptance of  self  and others?
•    How am I living my dash?

Let’s chat about where we are and where we want to be - in our life’s balance. Getting there requires tools, patience, 
energy, and a plan. Join me in an interactive session to share your ideas for developing a strategy for balance and 
success. 

Focusing Your Strengths to Turn Mountains to Molehills

Location: Evergreen
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Presented by Scott Geddis, Health Enhancement faculty and Director of  Athletics at Phoenix College,
Phoenix, Arizona, and Elsie Elford, Dean of  the School of  Business at Grant MacEwan College, 

Edmonton, Alberta, Canada

You have heard about the “Strengths” movement. You have read books and articles explaining how playing to your
strengths can increase productivity. You may even have taken the Gallup survey designed to identify your unique, 
enduring strengths. Now discover methods for leading others using a strength-based leadership model.

Marcus Buckingham writes in Go Put Your Strengths to Work, “While there are many good levers for engaging people
and driving performance--levers such as selecting for talent, setting clear expectations, praising where praise is due, and
defining the team's mission--the master lever is getting each person to play to his strengths. Pull this lever, and an 
engaged and productive team will be the result. Fail to pull it, and no matter what else is done to motivate the team, 
it'll never fully engage. It will never become a high-performance team.”

Through small group activities and group discussion this workshop will explore a variety of  strategies and skills for all
leaders and managers to help others “play to their strengths.”

•    Learn to design work environments that play to the unique strengths of  each team member you lead
•    Learn ways to work with individuals and teams to identify each person's strengths
•    Learn how to effectively organize a team using the unique strengths of  your individual team members

Learn, Leverage, and Lead:
Strength-Based Strategies for Leading Others

Location: McGavock’s A
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Presented by Christon Arthur, Associate Dean, College of  Education, 
Tennessee State University, Nashville, Tennessee

Helen Keller is quoted as saying that the worst disability is to have sight but not vision. Visioning is the very essence of

leadership. It takes a visionary, transformational leader to promote excellence in teaching, expertise in research, and 

exemplary service to the community. 

This presentation will discuss with participants how to transform their organizations by creating:

•    A marketplace of  ideas, where meaningful scholarly discussions thrive.

•    A culture of  team-building and team-spirit.

•    A culture of  influence through modeling.

•    A culture where each individual is valued.

•    A culture of  high expectation.

A Vision for Success: 
Using Transformational Leadership as an Agent of Change

Location: Suite 1076
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Presented by Keith W. Houck, V.P. for Administration & CBO, 
Valencia Community College, Orlando, Florida 

How do you create an environment where people really want to do their best work?  What are the critical factors that

need to be present?  What is the leader's role?  How do you begin enlisting others?  What, if  any, role does the tradi-

tional command and control model of  leadership play? What are some other models we might want to explore?

Where do you see instances of  people at your college really giving their best?

Creating An Environment Where Everyone Gives Their Best

Location: General Thomas

Presented by Brenda D. Teal, Ed.D., Chair of  Developmental Mathematics, 
Prince George’s Community College, Largo, Maryland 

The increase of  students in remedial studies is a challenge for community college leadership. 

This session addresses several questions: 

•    Is technology a natural reform tool?

•    Which software-based approaches are effective in improving basic skills?

•    Are technology-infused, constructivist approaches beneficial?

•    Do DVM students benefit from hybrid courses?

•    How can training be managed with limited resources?

Learning-centered, technology-infused pedagogy can effectively serve underprepared students. 

Technology and Underprepared Students in Mathematics

Location: General Hood
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Presented by Lucille Mazo, Instructor of  Communications, Curriculum Coordinator, 
Grant MacEwan College, Edmonton, Alberta, Canada 

As a leader, you bring your learning style to your decision making processes, management approaches, and 

communication methods. Understanding how you learn can strengthen your ability to achieve your leadership 

goals and articulate your vision. 

In this seminar, you will:

•    Complete a learning styles questionnaire to determine your learning style.

•    Learn about eight learning style preferences.

•    Learn strategies specific to your learning style and how they relate to you as a leader.

•    Write a description of  your leadership and learning styles.

•    Create a communications plan based on your learning style.

Leadership, Communication, and Learning Styles

Location: Suite 1077

Presented by Ella Davis, Ph.D., Chair of  the English and Speech Departments, Wayne County 
Community College District, Detroit, Michigan, Mary Mahony, Instructor in the English Department, 

Wayne County Community College District, Detroit, Michigan

Classroom assessment plays a major role in student learning and has a great focus in higher education. Every faculty

member is doing assessment. Faculty spend a great deal of  time and energy on assessment and therefore there needs 

to be more discussion on the assessment process. This session will focus on the sharing of  assessment strategies and

techniques to enhance teaching and learning.

The following topics will be addressed:

•    The importance of  assessment in advancing student learning

•    Identifying best practices in different learning situations

•    Student engagement and assessment

•    Evaluating the assessment process

•    Creating a toolbox of  assessments

Classroom Assessment

Location: McGavock’s Ballroom
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Presented by Paula Burns, Vice Provost at the Michener Institute for Applied 
Health Sciences in Toronto, Canada, Jill Shaver, Consultant, B.J. Shaver Consulting Inc., 
Burlington, Ontario, Canada, Rhonda Betker, Director, Institutional Projects Department

Northern Alberta Institute of  Technology, Edmonton, Alberta, Canada

Engaging and inspiring employees in identifying and building on the institution’s strengths, aligns and energizes the 

entire organization to achieve success. This highly participative workshop will engage participants in dialogue about

how to create an Academic Plan that supports an institution in playing to its strengths. Current literature, best practices

and participant experiences will complement the participants’ learning through the review of  one institution’s process

for creating strength-based academic plan. 

Participants will:

•    Discuss how Appreciative Inquiry engages and inspires employees in identifying an institution’s strengths.

•    Describe how one institution’s Academic Planning process incorporated the institution’s strengths.

•    Determine the power of  strengths-based implementation of  an Academic Plan.

•    Learn with others how this process can be used in your own institution.

Creating and Implementing a Strengths-Based Academic Plan

Location: Hermitage Ballroom A

Presented by Judith Limkilde, Dean, School of  Health and Human Services, Nova Scotia Community
College, Halifax, Nova Scotia, Canada, Kelly Kennedy-Pippy, Curriculum Consultant, Nova Scotia

Community College, Halifax, Nova Scotia, Canada

An essential component for learners entering the health and human service field of  study is to understand and 

demonstrate appropriate professional behaviour.  For many learners this is a developmental process which begins and

continues during the whole of  their education and training. In this interactive workshop, we will share with you how

we addressed the situation of  the student who can pass all the courses but is not someone who you would want 

working with vulnerable populations. We will take you on the sometimes perilous journey of  addressing the need to 

assist our learners to develop the professional conduct expected of  them in the workplace.  We will share our 

experience in developing a professional conduct outcome and the process we used to implement the outcome in 

every course in every program in the School of  Health and Human Services. 

Participants will have the opportunity to:

•    Explore the same questions and concerns as our faculty, academic chairs and student services. 

•    Review the case studies and group discussions used in our introductory workshops.

•    Review the outcome and evaluation tool  used by the faculty and learners.

•    Share the process we use to implement the outcome with learners.

•    Discuss three years of  learning post implementation.

They Might Have Made All A’s But I Wouldn’t Hire Them

Location: Hermitage Ballroom B
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Presented by Kenda Josselet, Chair, General Studies/Faculty, Government, Galveston College, 
Galveston, Texas, Jenni Willis-Opalenik, Coordinator of  Distance Learning, Galveston College, 

Galveston, Texas

As a component of  Galveston College’s maturing Quality Enhancement Plan (QEP), an investigation into how Emo-

tional Intelligence-based content may be successfully embedded across core curriculum online offerings in an effort to

promote student success both within and outside of  their academic endeavors is currently underway. This effort is built

upon the success that the college has already experienced using an embedded EI curriculum in select face-to-face

courses, while extending the scope of  the EI initiative across curricula and student tenure at the institution. The presen-

tation will highlight the following:

•    Review of  Emotional Intelligence (EI) theory and research in community colleges.

•    Analysis of  EI instruction in face-to-face freshmen composition classes and developmental reading and 

writing learning communities Galveston College.

•    Highlights of  potential benefits of  EI instruction for online learners.

•    Case studies of  embedded EI instruction from online Texas and Federal Government classes.

•    Implementation plan for expanding EI across the online core curriculum.

Strengthening Student Success through 
Embedded Emotional Intelligence

Location: Hermitage Ballroom C

Presented by Kenneth Anderson, Dean of  Humanities & Social Science, 
Calhoun Community College, Huntsville, Alabama

Conflict is an inevitable reality of  a contemporary society that is constantly changing. Yet, the most common response

to change is typically resistance as well as other emotional and behavioral challenges. As society responds to rapid cul-

tural shifts in technology and service delivery in the workplace and the community, the necessity for conflict and

change management increases. This seminar will explore the anatomy of  conflict and change and suggest strategies for

conceptualizing and implementing them.

This seminar will strengthen the participants' ability to:

•    Identify the nature of  conflict and change;

•    Explore the role of  perspective in managing conflict and change;

•    Assess the impact of  conflict and change on people and organizations;

•    Conduct a self-assessment of  their response to conflict and change; and

•    Discuss effective strategies for managing conflict and change including assessment, diffusion and prevention of  

aggressive behavior in the workplace.

Managing the Inevitability of Conflict and Change

Location: Hermitage Ballroom D
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Presented by Jennifer Ortiz, R.N.C., M.S., Associate Professor of  Nursing, Suffolk County Community
College, Selden, New York, Sandra Susman Palmer, Ph.D., Associate Dean of  Academic Affairs, Suffolk

County Community College, Selden, New York, Barbara DeFina, Specialist-Continuing Education 
Program Coordinator, Suffolk County Community College, Selden, New York

At the community college level a potential turnover of  leaders is expected to be as high as 50% over the next five years.

How will these key leadership positions be filled?  Will the college know who is qualified to lead the team into the next

millennium?  These are questions that our college, Suffolk County Community College, has anticipated and has taken

proactive steps to find and develop the next generation of  leaders.

Come and learn:

•    The commitment required by the institution to ensure achievement of  a succession management plan

•    Identification of  individuals to lead the team into the next millennium

•    Selecting and training an effective mentor

•    The benefits of  the mentoring relationship

•    Ensuring the leadership journey continues at your institution

Succession Management: 
Never Too Soon to Find the Next Generation of Leaders

Location: Tulip Grove Ballroom E

Presented by Greg Jewell, Teaching and Learning Coordinator, Madisonville Community College,
Madisonville, Kentucky, Dr. Deborah Cox, Chief  Academic Officer, Madisonville Community College, 

Madisonville, Kentucky, Stephanie Taylor, Assistant Professor, PTA Program, 
Madisonville Community College, Madisonville, Kentucky

In fall 2007, Madisonville Community College instituted The New Faculty Teaching and Learning Community. The

community's purpose is to enhance the abilities of  new faculty to foster critical thinking skills in their students through

using active learning principles and strategies. During their first semester, new faculty receive a teaching load reduc-

tion; in exchange, they participate in a seventy-five hour professional development program. The presenters will share

the program's genesis, funding, structure, activities, culminating projects, and evaluation. 

Participants will benefit from attending this session by learning about the program’s goals and key components, 

including:

•    The ninety minute bi-weekly cohort meetings, including the fall 2008 syllabus with readings, activities, and 

assignments

•    The Critical Thinking/Active Learning Short Course workshops

•    The Faculty and Staff  Critical Thinking Seminar

•    Advisor training and explanation of  the M.C.C. developmental advising model

•    The culminating projects related to best practices in college teaching and classroom assessment/research, with a 

sample project

Creating a Legacy of Active Learning

Location: Tulip Grove Ballroom F
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Presented by Shane Lopez, Clifton Strengths Institute, Gallup Higher Education, Omaha, Nebraska
Therese Lask, Director, TRIO Programs, Aims Community College, Greeley, Colorado

Experience the powerful evidence for advocacy of  strengths initiatives with students.  Engage in meaningful dialogue

and discussion on positive psychology, hope, and resilience for today’s college and university students.   Explore 

students’ narratives of  moments that matter in their lives, their college experiences, and beyond.  Participate in 

advancing the application of  strengths for students in post-secondary.  Come join your colleagues dedicated to 

creating “moments that matter” for students.

The Narrative of Hope and Resilience: 
Students’ Journeys Through the Lens of Strengths

Location: Two Rivers

Presented by Kimberly A. Beatty, Dean, Languages, Mathematics and Sciences, Tidewater Community
College, Portsmouth, Virginia, Michelle Woodhouse, Dean, Social Science and Public Service, Tidewater

Community College, Virginia Beach, Virginia

This session will provide attendees with real-life experiences grounded in current trends in leadership theory designed

to equip them in their current and future leadership roles.  

By the end of  the session, attendees will:

•    Understand interpersonal skills required to be an effective leader

•    Learn practical skills to become an effective leader

•    Understand the nature of  leadership as a new leader in a new position

•    Understand the importance relationships play in the overall scope of  experiencing success as a new leader

10 Hard-Knock Lessons Every New Leader Should Know

Location: Belle Meade
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Presented by Rob de Haas, De Bono Mastertrainer, 
Koning Willem I College, 's-Hertogenbosch, The Netherlands, 

Thinking tools that will help you consistently make good decisions and solve problems; they make your performance

and thinking more deliberate, more structured, much more effective. Dr. Edward de Bono’s Direct Attention Thinking

Tools (DATT) is like software for the mind used worldwide in more than 60 countries. DATT can help to design, 

re-engineer, create, or restructure programmes, services, products and permanent improvement in the least amount of

time. 

What do we offer?

•    Practical

•    Exciting

•    Goal-oriented 

•    Highly interactive

•    With lots of  fun, and a toolset for direct use!

Direct Attention Thinking Tools Fine Tuning 
& Improving Your Thinking Skills

Location: McGavock’s Ballroom A

Presented by Dr. Barbara Coan, Dean of  Academic Affairs, Dr. Carrie Bottoms, Microbiology Faculty,
Dr. Dawn Richardson, Chemistry Faculty, Barbara Beverage, English Faculty, Paul Maganelli, Geology

Faculty, Dr. Jud May, Geology Faculty, Rodney  Boyd, Humanities Faculty, Dr. Amira Shaham-
Albalancy, Biology Faculty, Nick Geller, Math Faculty, Collin College, Frisco, Texas

Join an interactive presentation using student response clickers designed to evaluate your cognitive fitness level. 

•    Evaluate individual caring behavior strategies that promote retention, successful student learning outcomes, and 

best practices in teaching. 

•    Discover how empathy, modeling, sensitivity, encouragement, availability, respect, helpfulness, motivation, 

flexibility, reinforcement, and genuineness affect student success.

•    Learn new strategies that you can incorporate immediately into your classes. 

•    Develop flexible syllabi, agile minds, enduring relationships, and cognitive strength.

•    Focus on improving pedagogical techniques.

Flex Your Cognitive Muscles

Location: McGavock’s Ballroom B
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Go to the Movies and Learn about Teaching! 

Location: Oaklands

Presented by Lyn Brodersen, Ph.D., Dean and Campus Executive Officer, University of  Wisconsin-
Richland, Richland Center, Wisconsin, Jackie Lindquist, Math Instructor, Central Lakes College, 

Brainerd, Minnesota, 
This session will explore methods of  making the faculty-administrator relationship dynamic and productive.  Writing

grants, creating projects, and developing curriculum can be enjoyable and fulfilling when deans and faculty listen to

each other.  Taking the time to uncover hidden interests and to investigate long-range faculty development goals will

lead you to form a unique partnership.  Sharing talents and skills in a collaborative environment is the best way to play

to your strengths!

•    Learn key elements of  forging a successful faculty-administrator relationship

•    Understand how bridging the faculty-administrator divide can improve curriculum

•    Uncover the keys to collegial collaboration

•    Learn to plan long-range faculty development goals

•    Create exciting and robust teaching environments.

Collegial Collaboration: 
Bridging the Faculty-Administrator Divide

Location: Evergreen

Presented by Dr. Matthew Robinson, Associate Professor, Tallahassee Community College, Tallahassee,
Florida, Rebecca Gubitti, Associate Professor, Tallahassee Community College, Tallahassee, Florida 

Major motion pictures can entertain us, frighten us, make us laugh and even cry, but they can also offer a glimpse into

the realities and false impressions of  teaching.  Join us as we sit back, relax, and enjoy the show offered by some great

movie star teacher as we examine teaching styles, stereotypes, hurdles, and triumphs in the classroom through some of

the biggest blockbuster hits.

•    Power Point presentation with movie clips demonstrating different teaching styles, stereotypes associated with the 
teaching profession, and obstacles teachers must face in the classroom, including choices they may have to make in 
their teaching position

•    Learning Style Profile assessment for attendees that will relate their learning style to their potential teaching 
style/strategies

•    Handout on metaphors to describe teachers and teaching that allows attendees to rank and explain their top choices 
for best and worst metaphors, this provides self-reflection into what role they see themselves playing in the 
classroom

•    Group activity dealing with diversity and how it influences one’s approach to teaching
•    Going to the movies theme will be created to make presentation inviting, with movie tickets, popcorn, and maybe 

even a crying baby!
•    Participants will discover their own learning style and reflect upon how this influences their teaching style.
•    Participants will name and discuss different teaching styles, stereotypes teachers face, and obstacles to engaging 

teaching strategies.
•    Participants will be exposed to and leave with ideas concerning how to best integrate multimedia features of  

delivery into their instruction.
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Presented by Dr.  Pedro E. Arce, Professor and Chair of  Chemical Engineering, Engineering, 
Tennessee Tech University, Cookeville, Tennessee 

This interactive workshop style session will introduce the audience to the key principles of  transformational and 

team-based leadership approaches and will actively coach them in designing a proper model for their unit. Illustrations

are from successful protocols used at the Department of  Chemical Engineering at Tennessee Technical University.

These efforts have improved performance and innovation among the activities. Both the America Society of  

Engineering Education and the American Institute of  Chemical Engineering have recently highlighted the efforts.

•    Increasing skills in developing efficient Transformational Leadership Models.

•    Introduction to the various roles and functions of  a team-based approach.

•    Understanding the key items of  an innovative leadership cycle.

•    Role of  Emotional Intelligence within transformational leadership models.

•    Expert feedback in implementing a transformational leadership approach.

Developing an Efficient Transformational-Based Leadership 
Model for Academic Units

Location: Kingsley

16

Presented by Ben C. DeSpain, Ed.D., Professor, Educational Leadership, Western Illinois University,
Macomb, Illinois, Chablis P. DeSpain, D.C., Director of  Enrollment Management & Adjunct Professor, 

American College of  Acupuncture and Oriental Medicine, Houston, Texas 

The presenters, recognized researchers on issues of  "The Professorate," conducted extensive national studies twenty-
five years apart and many studies since.  They have authored numerous articles on "The Professorate."  

They will interact and help you: 

•    Develop your own model for promotion and tenure.

•    Chose which type institution yours is.

•    Determine the important activities in promotion and tenure.

•    Learn how their work is serving as a model for institutions.

•    Make sense of  activities of  "The Professorate."

Models for Promotion and Tenure:  
What Should Count? (A 40 Yr. Report)

Location: Edgewood



Roundtable Session 2 - 1:45-3:15

Presented by Michael Felker, Professor of  English, South Plains College, Levelland, Texas

This totally interactive forum will focus on topics of  common concern for department chairs from all fields.  We will
discuss our best practices, and discuss topics such as the following:

•    Leadership

•    Team building

•    Scheduling

•    Time management

•    Communications

Newer chairs will get the opportunity to ask more seasoned ones for help; seasoned chairs will get the opportunity to
hear fresh and maybe innovative techniques others have used successfully, and to share their best practices with others.

What Works For Me: An Interactive Forum

Location: Suite 1077
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Direct Attention Thinking Tools Fine Tuning 
& Improving Your Thinking Skills Part II

Location: General Thomas

Presented by Angela Radford Lewis, Department Chair, Family and Consumer Sciences, 
East Tennessee State University, Johnson City, Tennessee

Inspired by the work of  Jones Loflin and Todd Musig, co-authors of  Juggling Elephants, this session will inspire each

participant to turn a three-ring circus life of  home, work, and play into harmonious living and leading.

Successful strategies include:

•    Determining your purpose

•    Developing and maintaining relationships

•    Refocusing your time and energy

•    Maintaining balance in life

•    Playing to your strengths for harmonious living and leading

Harmonious Living and Leading:  
Orchestrating Your Three-Ring Circus at Home, Work, and Play

Location: General Hood

Presented by Rob de Haas, De Bono Mastertrainer, 
Koning Willem I College, 's-Hertogenbosch, The Netherlands, 

This Session will continue our discussion on thinking tools that will help you consistently make good decisions and solve
problems; they make your performance and thinking more deliberate, more structured, much more effective. Dr. Edward de
Bono’s Direct Attention Thinking Tools (DATT) is like software for the mind used worldwide in more than 60 countries.
DATT can help to design, re-engineer, create, or restructure programmes, services, products and permanent improvement
in the least amount of time.
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Presented by Brian Gittens, Associate Director of  Human Resources and Administration, 
Virginia Bioinformatics Institute, Virginia Tech, Christiansburg, Virginia 

Department chairs, faced with the current challenges in higher education, are in need of  leadership tools that will 

enable them to engage faculty effectively and realize a shared vision for the department. Recent research has identified

leadership behaviors associated with a model of  transformational leadership that were found to be applicable to 

department chair leadership. This session will use a structured sharing approach to identify examples of  best practices

that correspond to dimensions of  leadership that were empirically found to be applicable to chair leadership. 

Benefits:

•    Participants will be introduced to a model of  transformational leadership found to be applicable to department 

chair leadership.

•    Participants will engage in a structured sharing activity to emerge examples of  best practices for department chair 

transformational leadership.

•    Participants will receive an overview of  data from recent research on the perceptions of  faculty and chairs regarding 

leadership expectations of  chairs.

•   Model of  transformational leadership. 

•    Participants will have an opportunity to complete a short assessment that provides insights into their personal 

expectations of  department chair leadership and compare their perception to previous research.

Expectations of Transformational Leadership: 
Chairs and Faculty Singing the Same Tune

Location: Suite 1076

Presented by Thomas Valasek, Interim Dean of  Faculty, Raritan Valley Community College, 
Somerville, New Jersey, Ellen Lindemann, Assistant Professor, Raritan Valley Community College,

Somerville, New Jersey

After years of  “information-based” retreats for academic department chairs, Raritan Valley Community College 

retooled its approach in 2008 with a one-day retreat that fostered leadership and management skills through 

team-building activities.  

This interactive roundtable will share how the RVCC Chairs Retreat incorporated:

•    Motivational student comments

•    Interactive workshop on conflict resolution

•    Discussions of  key “burning issues” 

•    Roundtables about classroom observations and working with adjuncts

•    Fun “breaks” to promote interaction and bonding

Academic Department Chairs Retreat:  
Fostering Leadership, Management Skills, and Some Fun!

Location: McGavock’s Ballroom C
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Presented by Lee Rasch, President, Western Technical College, La Crosse, Wisconsin, Linda Schwandt,
Dean, General Studies, Western Technical College, La Crosse, Wisconsin

Western Technical College adopted the Employee Success policy in the early 1990’s and developed a model that em-

phasizes support for employee professional and personal goal attainment. In this interactive session, Dr. Lee Rasch,

President, and Dr. Linda Schwandt, Dean of  General Studies, will present information on how to develop human 

resources within the college through a commitment to employee success. The session will also cover strategies to 

address personnel problems and yet maintain consistency with the Employee Success philosophy.  

Attendees will gain an understanding of:

•    The important role of  empowering recognition vs. competitive recognition

•    Strategies to use employee success as a means to overcome the problems faced through the use of  traditional 

performance appraisals

•    The 95/5 Rule, including strategies to address issues without blanketing others in the organization

•    Strategies to address significant personnel problems when they may occur

•    Methods to support professional and personal development, even with limited resources

Employee Success...A Key to Organizational Success

Location: Hermitage Ballroom A

Presented by Mark VanDenHende Ph.D., Vice President, Waycross College, Waycross, Georgia, 
Tracy L. Gibson Ed.D., Assistant Professor Organizational Leadership, Chapman University-Bangor, 

Silverdale, Washington 

This participant-centered concurrent session will initiate and then foster an interactive conversation among conference

session participants regarding their witnessed experiences of  exemplary leadership in the field.  Following the initial

group conversations, a summary of  findings will be synthesized by the group, culminating in the creation of  a 

consensus document, listing the group's views regarding the most relevant, useful, and practical skills needed by

higher education administrators.

X2X-Expert to Expert: 
What Higher Education Leaders Value Most in Their Leaders

Location: Hermitage Ballroom B
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Presented by Denise Crews, Associate Dean for Educational Programming, John A. Logan College,
Carterville, Illinois, Julia Schroeder, Vice President for Instruction, John A. Logan College, Carterville,

Illinois, Toyin Fox, Director/Educational Planning & Special Projects, John A. Logan College, 
Carterville, Illinois, Mabel Hayes, Director/Educational Planning & Special Projects, John A. Logan

College, Carterville, Illinois

Increased college readiness reduces the need for remediation, lowers educational costs, shortens time-to-degree, and 

increases the overall success rate of  Illinois college students. Come join us and let us share what can be accomplished

when state agencies, community colleges, high schools, and committed stakeholders work together to create readiness

prescriptions for students.

The following activities will be shared that were generated to facilitate this ongoing journey: 

•    Diagnose college readiness by aligning ACT scores to developmental courses and general education core 

curriculum courses

•    Reduce the need for college level developmental coursework in mathematics, reading, and writing

•    Align the curriculums of  the high schools and college

•    Provide resources and academic support

•    Develop an appropriate evaluation process to measure the effectiveness of  readiness intervention strategies

A Community Approach to College and Career Readiness

Location: Hermitage Ballroom C

Presented by Fiona Bain-Greenwood, Project Manager, Foundations for Success, Seneca College,
Toronto, Ontario, Canada, Henry Decock, Associate Vice President Academic, Seneca College, 

Toronto, Ontario, Canada

Challenges in conducting evidenced-based research at a post-secondary institution are numerous, beginning with the

recruitment of  participants. Without their involvement, a significant sample size is unattainable and research results

may be compromised.  Often, students don’t  know what they don’t know and are reluctant to participate. 

Four years, four projects and 2,300 students later, the presenters will explore their challenges and successes in partici-

pant recruitment. 

This interactive session will tackle the following questions:

•    Why is research important?

•    Why don't students want to participate?

•    How do you generate student interest in research? 

•    What can be done to engage students to participate after the consent process?

•    What is your experience with participant recruitment?

Not Interested! Student Apathy, Persistence, 
and Skepticism in Post Secondary Research

Location: Hermitage Ballroom D
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Presented by Dr. Christine Mangino, Chairperson/Professor, Hostos Community College, Bronx, New
York, Dr. Sarah Church, Unit Coordinator/Professor, Hostos Community College, Bronx, New York 

Some highlights of  how an education department from an urban community college, within a large university system,

was able to transform themselves, increase their enrollment, and create new programs quickly. Some of  the elements

that were used include:

•    Motivating faculty, while coaching them and setting examples

•    Goal-setting in alignment with the vision of  the department and college 

•    Collaborating with others within and outside the college

•    Problem-solving by thinking “outside the box” 

•    Changes based on assessment practices

Take back some suggestions for your programs!

Transforming a Department from the 
Chairperson’s and Faculty’s Perspective 

Location: Tulip Grove Ballroom E

Presented by Allen Seed, Associate Professor, The University of  Memphis, Department of  ICL, 
Memphis, Tennessee, Rebecca  Anderson, Professor & Chair, The University of  Memphis, Department 

of  ICL, Memphis, Tennessee,  Jan Faber, National Policy Advisor on Sports in VET, MBO Raad, 
De Bilt, Netherlands, Cheryl Pollmuller, Faculty, University of  Lethbridge/Lethbridge College, 

Lethbridge, Alberta, Canada

Would you like to begin your meetings on a positive note that carries through the rest of  the meeting? 

This session will describe and provide a wealth of  team building activities.

•    Icebreakers- Get to know each other

•    Trust builders- Promote positive interactions

•    Problem solving- Practice collaboration to overcome obstacles

•    Quick and easy to use

•    Little or no expensive equipment required

Join us and participate in several enjoyable sample activities!

Strengthening Our Teams through Team Building Activities

Location: Tulip Grove Ballroom F
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Presented by Eileen Hulme, Executive Director, Azusa Pacific University, Azusa, California, 
Joan Kindle, Vice President for Student Development, Harper College, Palatine, Illinois,

Marge Skold, Vice President of  Academic Affairs, Harper College,  Palatine, Illinois

A primary element for effective leadership is developing and maintaining a campus culture that is strength-based, 

positive, and highly student focused. This interactive session will provide a practical road map to a positive culture 

by implementing a strengths approach to teaching, learning, and leading.  

Participants will be provided: 

•    An introduction to a strengths-based approach to education with a fundamental shift from deficit-remediation to 

strengths-based teaching and learning   

•    An overview of  how Harper College implemented a widespread approach to creating a strengths-oriented campus 

covering student orientation, classroom instruction, and human resource training 

•    Experience-based suggestions for successful program implementation with participant interaction using their 

strengths results

Creating a Strengths-Based Campus:  A Practical Road Map

Location: Two Rivers

Presented by Rodger Bennett, Interim Vice President of  Instruction, Brookhaven College, 
Farmers Branch, Texas 

We are in Nashville, right?  And what better way to explore creativity in leadership and teaching than by attending a

session with guitar picking.  This engaging and fun session will help participants "tune-in" on how to strengthen their

"harmony" between utility and creativity in their work as educators.  Don’t “fret” you will be called upon to create your

own “symphony” of  ideas that you will want to take back to your classrooms and meetings.

Possible benefits from attending this session:

•    The music will make you feel better.

•    You will go back to your classrooms and meetings thinking more about how to create good design (utility 

combined with creativity).

•    You will consider the big picture when teaching or leading a meeting.

•    You will consider the relationship of  relationships.

•    To be determined; in other words, it’s up to you.

Teaching and Leading and the Art of Gitar Pickin'

Location: Belle Meade
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Presented by Cinch Munson, Associate Vice President - Center for Enterprise, Mid-Plains Community
College, North Platte, Nebraska, Crystal Welch, Area Program Manager - Center for Enterprise, 

Mid-Plains Community College, North Platte, Nebraska

Innovation and entrepreneurism are important to the success of  businesses in today’s economy.  Mid-Plains Center for

Enterprise is designed to operate like a business using innovation and entrepreneurial initiatives to help secure the 

future of  Mid-Plains Community College.  We will share what we have learned during our development and engage

participants in activities and discussions to generate ideas we all can use to advance the growth of  similar initiatives.

Beneficial topics:

•    Appreciating tradition and history to build momentum to the future of  an organization

•    Using market analyses, unique marketing & branding, and new operational procedures to engage target markets

•    Using an internal assessment to identify the areas where leadership needs to focus additional attention

•    Implementing strategic planning to communicate important objectives, identify target levels of  performance, 

capitalize on opportunities, and operate with flexibility

•    Learning from successes, challenges, and mistakes

Building Innovative and Entrepreneurial Entities 
Within an Educational Institution

Location: McGavock’s Ballroom A

Presented by Deo Nellis, Ed.D., Executive Director, Nova Southeastern University, Fort Lauderdale,
Florida, Joe Pepe, Regional Director, Nova Southeastern University, Fort Myers, Florida

Producing change with an educational organization is challenging on several levels particularly when an administrator

is not directly in charge of  the organization or any of  its academic programs.  The development of  convincing 

scenarios for those leaders who make the final change decisions is crucial to initiating these efforts.  This session 

will provide guidelines for developing performance based change strategies within their organization.  Integrating 

financial, enrollment, and performance management metrics will form the basis of  developing change scenarios.

Additionally, the seminar will review examples of  the implementation of  a career structure for personnel to foster 

increased performance and organizational change.

The attendees will benefit by:

•    Having a better understanding of  how to develop a persuasive business plan for change within an organization.

•    Better understand the importance of  a career ladder for personnel in a field-based setting.

•    Obtain strategies for middle-management and how to influence an organization.

•    Integrate financial variables into a business model.

•    Improve their understanding of  field-based business models.

Leading Organizational Change Through Performance Management 
in a Field Based Setting

Location: McGavock’s Ballroom B



Location: Oaklands

Presented by Holly Ashton, Mathematics Chair, Pikes Peak Community College, 
Colorado Springs, Colorado 

In our colleges and our classrooms, we have BIG things that need to be done!  We have players with diverse skills and

perspectives.  We have limited budgets and limited time.   We have the desire to see impressive projects completed by

cheerful, engaged colleagues who feel appreciated and valued.  Come and join the conversation as we discuss creative

team leadership that will help to maximize our strengths and take advantage of  our diversity through teamwork.

In this session we will discuss the following:

•    Selecting diverse team members to maximize productivity

•    Initial team development strategies for new projects

•    Shared accountability and appreciation

•    Problem solving beyond the current crisis

Plus - ideas to rejuvenate an existing team

Getting BIG Things Done Through Effective Teamwork
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Location: Evergreen

Ethical Decision Making: 
An Opportunity to Create a Stronger Process

Presented by Manuelita A. Burns, Ph.D., RN, Director, Health Professions and Nursing, 
North Idaho College, Coeur d'Alene, Idaho

Decision making has been identified as one of  many challenges for leaders.  Issues and dilemmas of  an ethical nature

often add to the complexity of  decision making. Deans and chairs are called to balance the needs of  the multiple

groups they serve, from a position described as one of  influence rather than authority. Yet, the decisions made by 

middle managers typically have a significant effect on the college environment. In this session participants will:

•    Identify ethical dilemmas in the college environment

•    Explore theoretical frameworks for ethical decision making

•    Identify environmental influences on ethical decision making

•    Discuss middle managers’ role in ethical decision making 

•    Examine the impact of  ethical decision making

24



E-Marketing: Hype Or The Reality Of Marketing For The Future?

Presented by Kathi J. Swanson, Ph.D., President, CLARUS Corporation, Alliance, Nebraska

Today’s community college students are getting younger and more computer savvy than ever before. Many of  our 

students do not remember the world without computers and Internet access. However, our colleges’ marketing 

endeavors are still rooted in typical media more likely to attract Baby Boomers. Learn how to effectively market to 

Gen Y and Gen X and continue enrollment increases. This session will focus on the new trends in electronic 

communication which will provide increases in college enrollments, MySpace, YouTube, blogs, viral marketing, and

more.

•    Learn the definition of  eMarketing and how it fits into your college’s communications plan. 

•    eMarketing tools will be introduced to session participants and examples will be provided from other colleges as to 

how community colleges are using these new tools successfully in recruitment and retention. The tools to be

explored include Search Engine Marketing, Online Advertising, Viral Marketing, WebPR, Blogs, Online 

Reputation Marketing, and E-Mail Marketing. 

•    An outline of  an eMarketing plan will be provided to participants to begin the process of  developing their own 

eMarketing plan for their college. 

Location: Kingsley
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Concurrent Session 2 - 1:45-3:15

Location: Edgewood

Concepts From Traditional Martial Arts Offer Strength in Leadership

Presented by Calvin Leckie, Coordinator, Portage College, St. Paul, Alberta, Canada

Traditional martial arts have a demonstrated worth in a postmodern society.  They celebrate diversity and variety of

learning while keeping traditional techniques and values.  Martial Arts teach the interconnections between physical

and mental realms and demonstrate connections between our individual pursuits and our relation to the world around

us.  The traditional authorities and the origins of  Martial Arts apply to a present day society to teach us values impor-

tant in all aspects of  leadership.

Participants will:

•    Examine how the values learned in Karate-Do training can be applied to most, perhaps all, aspects of  leadership

•    Consider how a Martial Arts mindset can teach the values of  directness and honesty in communication, 

assertiveness, and the ability to empathize

•    Learn lessons from Zen which can influence day to day leadership

•    Study the aspects of  Shibusa: simplicity, implicitness, modesty, silence, naturalness, roughness and normalcy 

which strong leaders exhibit

•    See how the lessons of  Karate-Do and postmodernism blend together to teach us that everything that we study is 

interconnected
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Presented by Pam Bergeron, Chair Academy Leadership Program Facilitator, 
East Lansing, Michigan

The complex arena of  post-secondary education is requiring a new set of  leadership skills and practices.  With 

approximately fifty-percent of  our leaders retiring in the next few years, where will our leaders and managers come

from?  Join me for an interactive session about current leadership best practices to enhance your abilities to manage

and lead. In this session we will also discuss how you can participate in a Chair Academy’s Leadership Development

Program and make a difference for your department and college.  Over 6,000 leaders worldwide have participated!

Learn about the benefits and outcomes of  this exciting leadership development program.

Opening the Tool-Box to Leadership Development 
for the 21st Century and Beyond

Location: Cheekwood

Make it Happen:  Keys to Developing and Implementing an 
Experiential Learning Program

Location: General Thomas

26

Presented by Jill Austin, Chair, Management and Marketing Department, Middle Tennessee State 
University, Murfreesboro, Tennessee, Deana Raffo, Middle Tennessee State University, Murfreesboro,

Tennessee 

A significant challenge for educators is preparing students to be able to apply their knowledge and learn to solve 

problems, to think, and to develop a capacity to be lifelong learners.  Faculty and staff  at Middle Tennessee State 

University developed two experiential learning programs:  EXL (Experiential Learning Scholars Program) and 

Leadership Studies.  

Participants will explore possible development of  experiential learning programs at their institutions and will benefit 

from this session in the following ways: 

•    Understand the types of  program possibilities

•    Determine whether to develop a discipline specific or campus-wide program

•    Explore structure and coordination possibilities

•    Develop ideas for marketing and communicating the program

•    Determine ways to build in assessment methods for the program
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Presented by Marianne Buttenschon, Department Chair, Mohawk Valley Community College, 
Utica, New York

Administrators in diverse socio/cultural environments need to address three issues to ensure effective leadership:

•    Resilience - Establishing caring and supportive relations in the workplace while managing relations to address 

unprompted adversity    

•    Respect - Respect is defined in various ways thus administrators must balance empathy with institutional 

expectations

•    Reality - Making realistic plans and carrying them out in an economically challenging environment

Understand that change is inevitable in a dynamic environment

The Three R’s of Academic Leadership:   
Resilience, Respect, Reality

Location: Suite 1077

Presented by Thomas Sewell, Dean of  Technical Education, 
Walters State Community College, Morristown, Tennessee

You sit in the leader's chair. Now what? This presentation, through question-based scenarios, outlines the ten rules a

new leader needs to remember for those first days on the job. In this presentation, new leaders will:

•    Receive tips for first-day scenarios

•    Learn from real-world situations

•    Know what's in store for the new leader

•    Outline first-day priorities

•    Laugh a little at the stress

Come learn from personal experiences in new leadership!

Now What? Ten Rules for New Leaders

Location: General Hood
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Presented by Frank A. Grosso, Ph.D., Assistant Dean, Yale University School of  Nursing, 
New Haven, Connecticut 

Academic leaders find themselves needing more from their faculty as resources become limited.  Concurrently, they 

are tasked with ensuring faculty satisfaction.  This session explores how transformational leadership can increase fac-

ulty effort and satisfaction.  Based on prior research, we will discuss:

•    Relationships between academic leaders and faculty

•    Transformational leadership in higher education

•    How leadership can influence faculty behaviors

•    The influence of  academic tenure

•    Practical techniques to improve faculty effort and satisfaction

Leading University Faculty: 
Motivating Faculty through Transformational Leadership

Location: McGavock’s Ballroom C

Presented by Trent Keough, Vice President Academic, Portage College, Lac La Biche, Alberta, 
Canada, Nancy Broadbent, Vice President College and Student Services, Portage College, 

Lac La Biche, Alberta, Canada

Institutions undertaking transformational change invariably face a number of  challenges that can be avoided through

planning and ongoing, group self-reflection. Who you are changing is as significant as what is being changed.  This 

session seeks to identify the five best practices taken from successful change management activities at community 

colleges. 

•    Why do you initiate a change management program versus a transformation process?

•    What are the communications protocols of  a successful transformation plan?

•    How do you anticipate, receive, and respond to resistance to rapid and diverse change?

•    When do you celebrate the success of  the transformation venture?

•    What are the most effective engagement strategies in transformation exercises?

Leading Institutional Change: From Here to Post-Modernity

Location: Suite 1076
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Presented by Sandra Schmit, Education Director, Wisconsin Technical College System, Madison, 
Wisconsin, Judy Neill, Director, Worldwide Instructional Design System, Ripon, Wisconsin 

Perkins IV raises the bar for assessment in postsecondary education with new requirements that call for documentation

that CTE graduates have attained industry-validated career/technical skills. In response, many educators rushed to 

find 3rd party exams for every program; however, they are not the complete answer. 

Explore how Wisconsin Technical Colleges are building on options that better align with their commitment to 

learning-centered, performance-based learning, while selecting only those 3rd party assessments that are most effective.

•    Review Perkins IV requirements and the TSA process. 

•    Consider criteria for approving locally developed TSA assessments and take home the WTC rubric.

•    Examine how third-party assessment fits in and take home a decision for selecting/deselecting 

third-party assessments.

•    See how Wisconsin Technical Colleges are using instructional design tools to develop and document program 

assessment plans that address assessment of  TSA. 

•    Share your strategies and experiences in deploying assessment of  TSA.

29

Assessment of Technical Skills Attainment (TSA): 
A Learning-Centered Approach to Perkins IV

Location: Hermitage Ballroom A

Presented by Khaki Wunderlich, Dean of  Organizational Success and Learning, Tompkins Cortland
Community College, Dryden, New York, Bruce Ryan, Dean of  External Relations, Tompkins Cortland 

Community College, Dryden, New York, Dr. Carl E. Haynes, President, Tompkins Cortland Community
College, Dryden, New York 

In 2008, TC3 significantly reorganized its administrative structure to be a more effective learning college and better

leverage its strengths.  Learn how we are using the Good to GreatTM principles to structure college-wide dialogue and

develop an action plan for organizational improvement through:

•    Identification of  strengths and challenges in the organization and the new structure

•    Exploration of  differences in perception between staff  groups

•    Facilitating productive application of  individual and organizational strengths

An Intentional Journey from Good to Great

Location: Hermitage Ballroom C
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Concurrent Session 3 - 3:45-5:15

Location: Tulip Grove Ballroom E

The Administrator as Teacher: 
Revisiting the Seven Principles for Good Practice

Presented by Michael McDonough, Dean, Liberal Arts, Monroe Community College, 
Rochester, New York

This presentation has three broad components: a review of  Chickering’s and Gamson’s seven principles of  good prac-

tice in undergraduate education, a reimagining of  those principles as a menu for administrative practice, and a series of

practical applications.

Participants will benefit in the following ways:

•    To identify seven principles of  teaching leadership.

•    To creatively imagine how those principles might dictate day-to-day practices.

•    To repair the schism between faculty and administrators.

•    To reclaim a single language about both the mission and operation of  post-secondary institutions.

•    To develop an initial inventory of  strengths and a map for future improvements.

30

Location: Tulip Grove Ballroom F

Making Leadership Everybody's Business

Presented by Andy Tomkins, Ed.D., Dean, College of  Education, Pittsburg State University, 
Pittsburg, Kansas, Steve Scott, Ed.D., Provost/Vice President for Academic Affairs, Pittsburg State 
University, Pittsburg, Kansas, Catherine Hooey, Ph.D., Associate Professor, Department of  Social 

Sciences, Pittsburg State University, Pittsburg, Kansas, Janet Smith, Ph.D., Professor, Department of
Psychology and Counseling, Pittsburg State University, Pittsburg, Kansas

Pittsburg State University has recently implemented a program that fosters distributed leadership in faculty and staff

across a broad cross-section of  campus. Rather than following a prescribed format, we have developed an experiential

program that is self-generated and led by participants, under the mentorship of  an experienced leader. In doing so, we

create ownership of  and place value on leadership across all aspects of  campus life. This session examines our early 

experiences with that program.

Using a simulation of  our leadership training program, participants will learn how to:

•    Define the outcomes of  a successful distributed leadership program

•    Maximize strengths that already exist in a broad cross-section of  campus with minimal financial investment

•    Develop activities to promote engagement in a self-directed leadership program

•    Create a leadership program that is flexible to the changing needs of  an institution

•    Incorporate reflective components into leadership development activities
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Presented by Michael A. Nealon, Chair, Department of  Humanities & Performing Arts, 
Lansing Community College, Lansing, Michigan

Much like the eight sturdy columns that for nearly 25 centuries have supported the facade of  the Parthenon, 

replicated in Nashville’s art museum in Centennial Park, so too might today’s leader build a strong and lasting leader-

ship style based upon eight pillars of  Greek wisdom.  Using mythology, art, architecture, philosophy, 

and music, this interactive session engages participants in deciphering ageless lessons from our past that can shape 

our successes in the present.  

These will include:

•    Learning to embrace a true spirit of  humanism

•    Charting a constant course towards the pursuit of  excellence

•    Finding balance through the practice of  moderation

•    Unleashing the power of  self-knowledge

•    Embracing head and heart, rationalism, and passion

•    Turning restless curiosity into continuous improvement 

•    Fostering a love of  freedom

•    Valuing individualism as much as teamwork

The View from Olympus: 
Leadership and the Eight Pillars of Greek Wisdom

Location: Kingsley

Location: Belle Meade

Survival Leadership: Applying Analytic Models of 
Organizational Functioning to Academic Departments

Presented by Wallace Southerland III, Ph.D., Faculty, Walden University, Garner, North Carolina

A department’s organizational culture affects a chair’s leadership and decision-making styles. Curriculum, personnel,

budgeting, and other decisions should be anchored in the department’s culture. The purpose of  this presentation is to

apply analytic models of  organizational functioning (Birnbaum, 1988) to department functioning. To facilitate a chair’s

success as leader, leadership and decision-making styles appropriate for specific functioning models will be presented. 

Participants will benefit in the following ways:

•    New and seasoned chairs will discuss collegial, bureaucratic, political and anarchical models of  organizational 

functioning.

•    Chairs will assess and discuss the culture of  their department in the context of  the aforementioned analytic models 

of  organizational functioning.

•    Newer chairs will develop a conceptual framework for making decisions and exercising leadership to ensure survival 

in the department.

•    Seasoned chairs will interact with newer chairs around their leadership and decision-making styles in the context of  

the models of  organizational functioning.

•    Chairs will identify and share specific ways they will adapt their leadership and decision-making to fit the culture of  

their departments.



Presented by Dr. Jean Svacina, Associate Chair and Director of  ESL, Howard Community College, 
Columbia, Maryland, Dr. William Pickens, Director, Executive Leadership Institutes, Stanford, 

San Diego, California

Now more than ever, colleges should foster global perspectives.  

From this interactive conversation, participants will understand:

•    The likely changes coming from the global fiscal and environmental crises.

•    How higher education should respond to global changes.

•    How to identify new global competencies.

•    How to prepare students to deal successfully with different cultures and values.   

•    What one institution in Maryland (Howard Community College) has done to globalize its campus 

and the curriculum.

Hot, Flat, and Hard Times:  
Global Citizens in a Changing World

Location: Oaklands
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Presented by Dr. Janet Paterson-Weir, Provost and Executive Vice President Academic, Grant MacEwan
College, Edmonton, Alberta, Canada, Elsie Elford, Dean, School of  Business, Grant MacEwan College,

Edmonton, Alberta, Canada

Follow a journey that redefined a college.  From a diploma, university transfer college, MacEwan College in 

Edmonton, Alberta has evolved into a comprehensive, baccalaureate institution.  MacEwan was the first college in 

Alberta legislated to offer four year undergraduate degrees.  College organization and culture were tested in building 

an integrated curriculum architecture to include pathways for diplomas and degrees, redefining faculty roles, creating

common policies, establishing a shared governance system, fostering a culture of  peer review, and building a shared 

vision for the future.

Leading With Strengths and Managing Weaknesses 
to Build a Comprehensive College

Location: McGavock’s Ballroom B
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Presented by Ronald De Vera Barredo, Assistant Dean, College of  Health Sciences, 
Tennessee State University, Nashville, Tennessee

This session examines the foundations of  reflective and evidence-based practice, and demonstrates the utility of  and

dynamics between both practices for post-secondary leaders.  

At the end of  the session participants will be able to: 

•    Describe reflective and evidence-based practice;

•    Compare the utility of  both practices for post-secondary leaders; 

•    Describe the complimentary nature of  both practices; 

•    Integrate both practices into an operational model; 

•    Apply the operational model in real-life leadership situations.

Reflective and Evidence-Based Practice: 
Achieving Balance in Post-Secondary Leadership

Location: Evergreen

Presented by Irene Burklund, Gallup Higher Education, Omaha, Nebraska, 
A Panel of  Invited Strengths Advocates

Student Retention, Employee Success, First Year Experiences, Leadership Team Retreats, Teaching With Strengths,

Portfolio Experiences, and much much more.  Come experience the best practices in strengths applications in colleges

and universities from across the United States and Canada.  Connect, communicate, and capture the energy and 

wisdom to drive forward the strengths agenda on your campus.  Join the excitement as participants share the “best 

of  the best” in strengths initiatives.  

Creating Moments that Matter through Strengths: 
Making it Happen on Your Campus

Location: Two Rivers
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Presented by Mitchell R. Williams, Ed.D., Assistant Professor, Old Dominion University, 
Norfolk, Virginia

In a global economy, people are likely to change jobs and even careers more often than in the past. To be current with
technology and job skills in an evolving market, people will turn to institutions of  higher education for non-degree pro-
gramming. This study examined how full-time faculty members at community colleges and universities perceive non-
degree programs and whether they see non-credit programming as supporting the mission of  their institution. 

Session participants will benefit from:
•    Comparing the perceptions of  faculty at two and four-year institutions regarding non-degree programming;
•    Examining faculty views of  the importance of  non-degree programs in meeting institutional mission;
•    Exploring differences in the perceptions of  faculty members at rural and urban  institutions;
•    Identifying how two and four-year institutions can encourage full-time faculty to help meet the growing demand 

for non-degree programming;
•    Investigating the current status of  the esteem of  non-degree programming.

Faculty Perceptions of Non-Degree Programming

Location: McGavock’s Ballroom A

Presented by Rebecca Gubitti, Associate Professor Mathematics & College Success, 
Tallahassee Community College, Tallahassee, Florida

You can't always change the cards you were dealt in life, but you can change how you play the hand.  What is in your

cards?  Have you ever wondered why some things just "click" for you and other things just drive you up a wall?  What

makes us different and what can we do about those differences? This presentation will give you an opportunity to find

out your "true colors" and learn to celebrate your strengths and weaknesses. It will help you learn how to celebrate and

appreciate diversity and how our differences can help improve your game hand. Join us and find out what cards you

were dealt and how to "improve" your hand as an effective leader, and also in the game of  life.

•    Interactive card activity where all participants must engage with others and negotiate for getting a "perfect" hand.  

•    Use of  music to emphasis the point of  diversity, cards dealt in life and what is one's "true colors." 

•    Individual activities to help participants assess their own strengths and weaknesses and how it relates to their 

personalities and characteristics as leaders in our institutions and communities.

•    Group discussion to discuss strengths and weaknesses of  participants.

•    Group discussion to discuss how to celebrate diversity and utilize our differences to have a positive impact not only 

in our own lives, but in our leadership roles.  

•    Power Point presentation to illustrate diversity, card game activity, questions to be discussed by the 

participants and lecture points.

•    Handouts will be given to participants on the presentation information and how they can duplicate this presentation   

for training purposes with faculty and administration.  

This presentation will be hands-on and will provide information and insight to attendees they can immediately take

back to their work and home environments.

What Does Your Diversity Game Hand Look Like? 

Location: Edgewood
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Presented by Dr. Mary Kirk, Associate Professor, Individualized, Interdisciplinary & Lifelong Learning,
Metropolitain State University, St. Paul, Minnesota

The IT explosion is creating a tremendous cultural shift, but it’s being led by those privileged few who have “access.”

Applying Riane Eisler’s cultural transformation theory can help you adopt a partnership perspective to lead your 

organization beyond “access” towards a real digital revolution. 

Participants will understand:

•    Digital divide data

•    Eisler’s dominator-partnership social systems continuum

•    Partnership perspectives on technology

•    What real “access” looks like

•    How to apply these ideas

Leading a Real Digital Revolution 
With Technology and Justice For All 

Location: General Hood
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Roundtable Session 4 - 10:30-12:0036

Presented by Jo Alison Lobertini, Chair, East Tennessee State University, Johnson City, Tennessee

This session is for introverts only! Participants will share experiences pertaining to being introverts in an 

extravert-focused world, including the negative stereotypes associated with introversion. Participants will discover 

how introverted traits are actually strengths that need to be nurtured. Using "Introvert Power: Why Your Inner Life is

Your Hidden Strength" by Laurie Helgoe as a discussion guide, participants will develop action plans to consciously 

protect and nurture their rich leadership strengths.

Participants will

•    Share experiences with supportive other introverts

•    Discover the reality behind stereotypes 

•    Understand how introverted traits are valued and necessary

•    Learn how to protect their introversion

•    Create an action plan to nurture introverted leadership strengths

Introverted, Shy, Stuck-up, Anti-Social? Great!  
Let's Nurture These Misunderstood Strengths

Location: McGavocks Ballroom C



Presented by Brenda Carter, Dean of  Academic Affairs, Collin College - Central Park Campus, 
McKinney, Texas, Cathy Donald-Whitney, Professor, Chair of  Mathematics & Natural Sciences, Collin

College - Central Park Campus, McKinney, Texas, Michael McConachie, Professor, Chair of  Social & 
Behavioral Sciences, Collin College - Central Park Campus, McKinney, Texas, Martha Tolleson, Professor,
Chair of  Communications & Humanities, Collin College - Central Park Campus, McKinney, Texas

Culture can generally be defined as assumptions, values, norms, and behaviors.  Institutions, individuals, and teams 

all have culture.  Leaders contend with the interaction of  all.  How does one use awareness of  culture to create growth

within oneself ?  To create teams?  To lead?  To turn "problemtunities" into opportunities?

Highlight of  this session:

•    How to analyze culture

•    Understanding institutional, individual, and team culture

•    Impact of  culture on leadership

•    Integrating multiple cultures

•    Using culture positively

Culture:  
Who You Are + Where You Are = Leadership

Location: Suite 1077

Presented by C. Keith Young, Director of  Northeast State at Elizabethton & Internet Story Teller, 
Northeast State Technical Community College, Elizabethton, Tennessee

Mission and vision statements seek to encapsulate the “official” story of  what an organization is and/or intends to

become. Conflict and inefficiencies within an organization result when a substantial gap exists between the “official”

story and the actual inside story held by its members. Seminar participants will develop strategies to discover the actual

inside story of  their organization, and learn how to shape and re-communicate the inside story so that it becomes

aligned with and/or becomes the “official” one. 

Seminar topics will include:

•    How story shapes our individual lives and thusly, organizational/corporate culture

•    Discussion of  the four crucial elements of  a story

•    Exploration of  how the four crucial elements may be utilized to  diagnose the “real” story of  co-workers 

and/or an organization

•    “Cloudburst” sessions to expand and improve skills and strategies of  participants desiring to shrink the gap 

between the “inside” story and the “official” one of  their respective organizations

What’s the Story?  
A Primer on Practical Leadership

Location: General Thomas
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Roundtable Session 4 - 10:30-12:0038

Presented by Dr. Idahlynn Karre, Associate Director, The Chair Academy, Mesa, Arizona, 
Margo Keys, Dean of  Students, Chippewa Valley Technical College, Eau Claire, Wisconsin
Dave Freckelton, Principal, Nova Scotia Community College, Halifax Nova Scotia, Canada

Learn! Grow! Maximize success for your students, staff, college, and community by understanding and leveraging 

your strengths as a leader.  Coach!  Mentor!! Leverage others’ strengths through your leadership.   Join us as we share

snapshots of  our experiences in the Academy for Advanced Leadership.  We invite you into this leadership journey 

and offer our stories and the stories of  our colleagues.  We will engage you with the key research, findings, and

insights of  the Advanced Academy and invite you to join us in this leadership journey. 

Maximizing Your Strengths 
Through Advanced Leadership Development

Location: Cheekwood

Attend Our Leadership Program

GET INSPIRED
Expand your leadership skills and enhance your professional life.
This comprehensive program provides skills-based leadership training and professional 

development for both academic and non-academic leaders in post-secondary institutions.

PLAN ON TAKING CHARGE OF YOUR FUTURE NOW! 

•   Training conducted over time
•   Networking and partnership opportunities
•   On-going web-based leadership training 
•   Mentoring and coaching component
•   A Certificate of Graduation awarded 
•   Earn 9 hours of graduate-level credits

m For

For more information about attending a Foundation Leadership Academy Program 
see our webpage at http://www.mc.maricopa.edu/community/chair/ 

or contact us at leadershipacademy@mcmail.maricopa.edu.

See Page 52 for Upcoming Academies
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Presented by Dr. Marian Levy, Associate Professor and Director MPH Program, University of  
Memphis, Memphis, Tennessee, Dr. Marla Royne, Professor and Chair, Marketing & Supply Chain 

Management, University of  Memphis, Fogelman College of  Business, Memphis, Tennessee, Dr. John
Hochstein, Professor and Chair, Mechanical Engineering,  University of  Memphis, Herff  College of  

Engineering, Memphis, Tennessee

This session outlines leadership strategies to advance sustainable technology that simultaneously benefits our environ-

ment as well as a university’s bottom-line. Leadership in pursuit of  carbon neutrality enhances our ability to realize the

environmental, economic, and social potential of  higher education. 

Participants will learn strategies to

•    Construct and motivate multidisciplinary teams

•    Encourage environmental awareness, inquiry, and activism among students, faculty, and staff  

•    Evaluate outcomes

•    Determine cost-efficacy

•    Inspire innovation and social responsibility

Location: Hermitage Ballroom B

Playing to Future Strengths: 
Promoting Sustainable Technology (initiatives) in University Settings

Presented by Susan Huggins, Associate Director, American Council on Education, Washington, D.C.,
Herb Babin, Dean, Military and Government Operations, Florida Community College at Jacksonville,

Jacksonville, Florida

So, you are a leader, now what?  What does it take to go up an octave (increase leadership performance)? 

Three things are required to harmonize and it may require the performers ability to:

•    Understand the music

•    Play in the correct key

•    Adjust the tempo

Recognizing leadership strengths, weaknesses, and minimizing the gaps completes a leader.  

Leaders do not exist alone, but must build and use a team that leads together.

Location: Hermitage Ballroom A

Moving Leadership To A Higher Octave:  
Maximizing Strengths, Minimizing Weaknesses



Concurrent Session 4 - 10:30-12:00

Presented by Brent Cejda, Associate Professor, University of  Nebraska-Lincoln, Lincoln, Nebraska,
Larry Dlugosh, Professor,  University of  Nebraska-Lincoln, Lincoln, Nebraska

High percentages of  retirements are anticipated among community college presidents, vice presidents, and deans,
pointing to the pressing need for leadership development programs.  Although broad-based, comprehensive programs
have been encouraged, offerings by universities, professional organizations, and associations, and grow your own 
initiatives have predominately remained as separate silos.  This presentation describes the efforts to develop a 
collaborative community college leadership program that incorporates the contributions of  the various entities 
interested in preparing leaders.   

Participants will

•    Learn about the anticipated extent of  the leadership crisis in community colleges

•    Examine identified competencies for community college leaders

•    Learn about leadership development programs offered by professional organizations and associations as well as 

grow your own initiatives

•    Review the lessons learned in the development of  the community college leadership certificate at

the University of  Nebraska a collaborative effort involving the University, the Chair Academy, the

National Council of  Instructional Administrators, and an advisory board of  community college

practitioners

Location: Hermitage Ballroom D

A Collaborative Program to 
Strengthen Community College Leadership
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Presented by Dr. Glen Nelson, Associate Vice President for Financial Administration, University of  
Wisconsin System Administration, Madison, Wisconsin, Dr. Alan Seagren, Professor Emeritis Education 

Administration, University of  Nebraska-Lincoln, Lincoln, Nebraska

With increased financial stress tuition differentials by program have become more common at public higher education

institutions.  A 2008 study of  tuition differentials at universities identified the amount of  differentials, the impact and

a number of  issues and questions for further research and dialogue. This session will review the results of  the study and

participants will explore the potential use and impacts of  differential tuition on community colleges.  

Topics for discussion will include:

•    The impact of  differentials on enrollments

•    The impact on and choice of  major/field

•    The impact on low socioeconomic status students

•    Reasons to implement on not implement tuition differentials

•    Factors used to determine the amount of  the differential

Tuition Differentials Used to Address Financial Stress: 
Recent Trends and Impacts
Location: Hermitage Ballroom C



Presented by Maureen Dey, Dean, Faculty of  Business: Arts & Commerce, Seneca College of  Applied
Arts and Technology, Toronto, Ontario, Canada

Whether you are new to the role of  academic chair or a seasoned veteran, you deal every day with the competing 

demands of  this position created by the need to be: a manager, an academic leader, a problem-solver, an expert in the

area of  education technology, a marketer, a fund-raiser, and… and…

If  you have best practices to share or questions to ask about this complex role, come join our discussion.

The Role of the Academic Chair in Today’s College

Location: Belle Meade
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Presented by Forrest Williams, Department Chair Basic Composition/ESL, Utah Valley University,
Orem, Utah, Denise Hodgkin, Former Department Chair College Success, Utah Valley University, 

Orem, Utah

This session presents the findings of  a research study that explored the appointment of  untenured faculty as 

department chairs in three two- and four-year colleges in one Western state’s system of  higher education.  Eleven 

untenured faculty serving as untenured department chairs were interviewed using the qualitative methodology of

grounded theory to analyze the data collected in the form of  interview transcripts.  This session includes a discussion

of  the study’s implications both in practice and policy. 

•    Understand an explanatory model that provides a framework for understanding characteristics and risk levels 

for untenured department chairs

•    Learn the research findings of  the study and apply them to their own leadership situation

•    Evaluate the policy implications of  untenured chairs

•    Learn some practical lessons from an untenured chair's perspective

•    Incorporate realistic strategies relevant for any department chair

The Appointment of Untenured Department Chairs: 
Battle Scars and Success Stories

Location: Tulip Grove Ballroom E



Presented by Mark Pogue, Vice President, Gallup Higher Education, Minneapolis, Minnesota

Being a strengths-based campus is an organizational imperative.  So, how do you create engagement and energy

around strengths so that you can create a strengths-based campus? Does your campus culture offer insights into 

starting points?  How can you grow strengths initiatives?  

Once staff  and students are engaged in strengths how do you sustain energy and foster growth in campus 

strengths-based initiatives to create and maintain momentum.  This session will provide multiple pathways 

for creating and sustaining a strengths-based campus.

Building a Strengths-Based Campus

Location: Two Rivers
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Presented by Jennifer Williams, Social Science Division Chair, Delta College, University Center, 
Michigan, Phoebe Lutz, Math and Computer Science Division Chair, Delta College, University Center,

Michigan, Roz Weedman, English Division Chair, Delta College, University Center, Michigan

Applying the characteristics of  high performing teams and vital friends, representative members of  the Council of

Chairs at Delta College will:

•    Describe structure and processes 

•    Highlight best practices 

•    Seek feedback from participants on ways to be more effective 

•    Lead participants in applying these characteristics to their work teams 

•    Lead participants in identifying strengths and opportunities for improvement 

To proposal reviewers: Please note that we would very likely have more than the three individuals identified above 

participate in this presentation. As many of  our eight division chairs that are able to attend would like to participate in

this presentation.

Council of Chairs PERFORMS: 
A High Performing Leadership Team at Work

Location: Tulip Grove Ballroom F

42
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Presented by Dr. Eugene Giovannini, President, GateWay Community College, Phoenix, Arizona, 
Susie Pulido, Director of  Institutional Advancement, GateWay Community College, Phoenix, Arizona

Public Private Partnerships (P3's) offer a new way to enhance and transform service delivery and infrastructure devel-

opment at reduced costs.  They are one aspect of  a master planning and development mechanism employed to generate

revenue and maximize college programs and services.  

Attendees will gain:

•    Knowledge of  the master planning process

•    Who, What, Where, When, Why of  P3’s

•    Leveraging college assets/ROI

•    Preparing for change

•    Anticipated long-term benefits

Public Private Partnerships:  
Utilizing Private Sector Enterprise to Achieve Public Sector Goals

Location: Kingsley

Presented by Dr. Damira Lopes, Head of  School of  Enterprise, Victoria University, Melbourne, Victoria, 
Australia, Dianne Williams, Leadership Co-ordinator, Victoria University, Melbourne, Victoria, Australia

This presentation will provide an interesting and detailed overview of  Victoria University's (Melbourne, Australia)

local community for which it was created - The Western Region of  Melbourne. The presentation will provide a 

detailed  profile of  the demographics, the key industries, the cultural diversity, and the challenges which face the 

region. The presentation will give a detailed overview of  the University and its charter to serve the Western Region of

Melbourne. The areas covered in the presentation provide information about:

•    The origins of  the Western Region

•    The cultural diversity of  the Western Region

•    The challenges facing local Western Region communities

•    Victoria University's involvement and activities with its local community

•    Examples of  programs designed by Victoria University for community groups

Victoria  University - Engaging With its Community: 
Melbourne Western Region

Location: Edgewood



Concurrent Session 4 - 10:30-12:00
W

e
d

n
e

sd
a

y
, 

M
a

r
c
h

 4
th

Presented by Randolph C. Schulte, Assistant Vice Chancellor for Academic Affairs, Tennessee Board of
Regents, Nashville, Tennessee, Paula Myrick Short, Vice Chancellor for Academic Affairs, Tennessee

Board of  Regents, Nashville, Tennessee

Seeking a means to provide evidence of  continuous quality improvement in academic programs while reinforcing a

collaborative, results-oriented environment among faculty and staff ? The Academic Audit process, used throughout 

the Tennessee Board of  Regents’ 19 universities and community colleges for five years, employs self-reflection, 

self-direction, and peer review to evaluate education quality processes and key activities required to improve the quality 

of  teaching and learning.  Participants will be engaged in this presentation through activities such as identifying 

stakeholders of  academic programs, offering creative means by which evidence could be gathered, and generating 

probing questions for program evaluation. Benefits for those attending include obtaining practices to further develop

and apply these exemplary collaborative leadership strengths: 

•    Inclusion of  all faculty and other stakeholders in this in-depth quality improvement process

•    Engagement through multiple communication techniques including technology applications

•    Empowerment through design of  improvement initiatives

•    Effectiveness by documenting best practices and implementation of  initiatives

•    Accomplishment as a team via a collaboratively designed plan for continued quality improvement

44

Continuous Quality Improvement: 
Developing Collaborative Leadership through the Academic Audit

Location: McGavock’s Ballroom A

Presented by Kevin Barksdale, Visiting Professor of  Management, 
Tennessee State University, Nashville, Tennessee 

Tightened budgets and demands from ever-widening constituencies drive educational leaders to find ways to connect

themselves and their members with the core identity of  their institution and mission.  This session will provide 

participants with the opportunity to reconnect themselves with the core of  their purpose as individual educators and

leaders at their respective institutions.  Using interactive techniques and self-discovery techniques, the session will 

create new and refined leadership energy for all involved.

Participants will:

•    See examples of  how to reconnect with their personal mission

•    Observe a role-play depicting this process

•    Personally engage in the process of  finding out who we are

•    Experience finding the source of  the organization’s creativity

•    See how the core is vital to educational leadership success

Playing to Our Strengths: 
Reconnecting With Who We Are

Location: Oaklands
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Presented by Emily Dibble, Ph.D., Executive Dean of  Institutional Effectiveness, Bunker Hill Commu-
nity College, Boston, Massachusetts, Martha W. Jancaitis, M.Ed., Coordinator of  College Connection 

Program, Bunker Hill Community College, Boston, Massachusetts

College Connection is a pilot program currently operating at Bunker Hill Community College. The program initially
began in the Spring 2006 based on the recommendations of  the Developmental Education Task Force regarding the
significant academic and advising needs of  developmental students. The program has experimented with several 
models, and currently employs a part time Coordinator/Literacy Specialist and 5 part time Literacy Coaches. The 
College Connection serves approximately 300 students enrolled in 33 developmental reading and writing courses.
Intended audience: administrators, faculty and staff  who directly serve developmental students.

Overall Goals of  the Presentation:

•    Participants will understand the need for a literacy support program.

•    Exploration of  the importance of  a flexible structure for the Literacy Support program.  Participants will discuss the 

benefits and drawbacks to the models explored prior to adopting the current structure and identify models suitable 

for their institution.

•    Evaluation of  data and anecdotal evidence regarding the impact of  College Connection on student success, 

including the characteristics and responsibilities of  Literacy Coaches, videotaped messages from College 

Connection Staff  and students.

•    Analysis of  specific challenges the program has faced and guidance on recognizing potential setbacks before they

become detrimental to program.  Discussion regarding the role of  effective leadership at all levels of  the College.

•    Discussion of  funding, past, future, and the realistic cost of  bringing this program to other colleges.

These goals will be achieved through a power point presentation, group discussion, videotaped segments, and question-
answer sessions.

College Connection: 
Guiding Developmental Students to College Success

Location: Evergreen

Presented by Dr. Kirk A. Nooks, Dean, Student Services, 
Northern Virginia Community College - Loudoun Campus, Sterling, Virginia

During the fall semester, ten students from Northern Virginia Community College – Loudoun Campus enrolled in a
pilot first-year experience course. The Student Leadership Success course (SDV 100) is a one-credit course that students
take prior to their 16th credit hour. In addition to covering college policies and other success tips, these students were
introduced to the StrengthsQuest curriculum and worked in teams on a semester-long service project. Focusing on their
strengths, the students navigated the stages of  a group life cycle while making a sustainable impact in the lives of  
middle school students. 

During the session, the faculty and students will address the following questions:

•    Why did they select the StrengthsQuest curriculum? 

•    How did the students utilize the StrengthsQuest information on a consistent basis?

•    What were the benefits and challenges associated with using the StrengthsQuest curriculum during the service 

learning experience?

•    How was the service learning project designed?

Academic Alliteration: 
Service, StrengthsQuest, and Student Success

Location: McGavock’s Ballroom B



Presented by Dr. Jean-Pierre Bongila, Assistant Professor, University of  Saint Thomas, 
Minneapolis, Minnesota 

A longitudinal study of  the institutional advancement conducted at seven US private universities shows that these most

successful universities utilize specific funding strategies. Findings reveal that advancement communication models

could account for the success of  the universities studied.

Participants will identify:

•    The fundraising strategies at leading US private colleges 

•    Leading advancement communication methods

•    Own institutions’ communication model(s)

•    How to adapt leading communication models 

•    Advancement mechanism(s) at own institutions

Four Models of Fundraising Communication 
at Leading Universities in the United States

Location: Suite 1076

Roundtable Session 5 - 1:30-3:00
W

e
d

n
e

sd
a

y
, 

M
a

r
c
h

 4
th

46

Location: Cheekwood

So You Want to Be a President:
An Opportunity for Dialogue

Presented by Dr. Tracy Edwards, President and CEO, Lethbridge College, Lethbridge, Alberta, Canada

Many academic leaders aspire to the Presidency; however, do they fully understand what it entails? 

Dr. Edwards is in her fourth year as President of  Lethbridge College in Lethbridge, Alberta, Canada.  Having spent

time at both Macomb and Valencia Community Colleges in the US, she has an understanding of  both Canadian and

American institutions and their issues.

Take advantage of  this opportunity to chat with a sitting president in an informal setting with a small number of

participants; ask the questions that are important to you as you consider your career advancement options.
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Presented by Tammy Frankland, Language and Literature Division Chair, Casper College, Casper,
Wyoming

Exploring academic backgrounds and professional experiences may illuminate a greater understanding of  self,

including how leaders communicate their values. Such understanding may help leaders examine their motivations 

and decision-making process.

Participants will be asked to:

•    Share academic and professional experiences

•    Examine their understanding of  higher education’s purpose

•    Contemplate how their experiences inform their leadership practices

•    Express how they understand institutional mission

•    Reflect on their experiences as students and leader

Roundtable on Self-Reflective Leadership: 
Playing to Your Strengths

Location: General Hood

Presented by Dr. Barbara Gaba, Provost, Associate Vice President Academic 
Affairs, Union County College - Elizabeth Campus, Elizabeth, New Jersey, Dr. Belinda Miles, President,

Eastern Campus, Cuyahoga Community College, Higland Hills, Ohio

With the anticipated large number of  baby boomer retirements in higher education in the coming years, there is 

expected to be a shortage of  talent to fill key leadership positions. In this session two senior campus leaders will 

focus on examining the strengths that could place one in the leadership pipeline and move them on to the next step 

on the pathway to advanced leadership opportunities.  

Participants will benefit by gaining insight on:

•    Self-perception: viewing yourself  as a leader

•    Risks and challenges facing leaders

•    Key leadership issues

•    Team/coalition building

•    Mentoring & networking

•    Becoming the C.E.O of  Y.O.U., Inc.

Opportunity is Knocking: 
Answering the Call to Leadership

Location: McGavock’s Ballroom C



Presented by Mary Beth Werner, Division Chair of  Humanities, Madisonville Community College,
Madisonville, Kentucky

"I never wanted this job in the first place" is a retort that probably springs unspoken to the lips of  many new 

department chairs. Today's department and division chairs are faced with more challenges than ever before, and 

many of  them may find themselves wondering why they ever agreed to the leadership position. This interactive 

roundtable session will explore the myriad roles that chairs are expected to play and how the shift from faculty to 

administrative faculty often creates job dissatisfaction. We will also discuss strategies for coping with the stresses

brought on by the chair position.

Participants in this discussion will benefit by:

•    Exploring the many roles that today's chairs are expected to play

•    Discovering the reasons that faculty are often reluctant to embrace chair positions

•    Learning that other chairs may have been reluctant to serve in that position

•    Discussing strategies for coping with reluctant leadership

•    Addressing some of  the challenges that accompany new chair positions

Facing the Challenges of Reluctant Leadership

Location: Suite 1077

Presented by Jerry L. Faulkner, Ph.D., Vice President for Academic Affairs, Cleveland State Community
College, Cleveland, Tennessee

The Battle of  Chickamauga on September 19th and 20th, 1863 was one of  the costliest of  the Civil War.  Within these

two days, officers of  the two armies demonstrated some of  the best and some of  the worst leadership skills.  Through

audiovisuals, photographs, and historical accounts, participants in this session will assess the successes and failures of

some of  the leaders against the backdrop of  this epic battle.  Using personnel files to evaluate the leaders of  1863, those

in attendance will reflect on their own leadership skills and abilities.

As a result of  this program, participants will:

•    Extract principals of  successful leadership from the successes and failures at the battle of  Chickamauga.

•    Reflect on the complex role of  leaders in difficult circumstances.

•    Realize that leadership decisions can have profound effects on followers.

•    Gain new insights into their own leadership styles.

•    Develop a model for using historical events to create a leadership learning opportunity.

Leadership Lessons from the Battle of Chickamauga

Location: General Thomas
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Concurrent Session 5 - 1:30-3:00

Presented by Dr. Linda Wiechowski, Chair, Finance and Economics, Walsh College, Troy, Michigan, 
Tom Petz, Director, Office of  Online Learning, Walsh College, Troy, Michigan

Walsh College has been teaching online courses successfully for several years.  This session will discuss and show how

online courses are structured at Walsh College, starting with the planning phase and continuing through to the course

delivery and evaluation phase.  

The presentation will include:

•    A discussion of  the issues and problems facing online departments today, and leadership's role in managing these 

factors effectively

•    A discussion of  several policy decisions put in place at Walsh College

•    A discussion of  the chair's role in selecting and mentoring new online instructors

•    A discussion of  how a successful faculty training and course development program can lead to the use of  

innovative technologies in the online classroom of  non-technical faculty

•    A take home CD with examples of  several of  the online technologies presented in the session

Presented by Daniel Wheeler, Professor Emeritus and Former Head of  ALEC, University of  Nebraska -
Lincoln, Lincoln, Nebraska, Edward R. Kinley, Associate VPAA and Chief  IO, Indiana State 

University, Gillum Hall, Terre Haute, Indiana, Alan T. Seagren, Professor Emeritus and VP for Adm
Emeritus, University of  Nebraska - Lincoln, Lincoln, Nebraska

New chairs discover multiple and complex issues that demand attention. It is important to reflect and review

the past, assess the current situation because such information provides the foundation for designing the future and the

basis for decision making concerning visioning and planning. The information presented was derived from surveys and

interviews and include recommendations for new chairs. 

The session is designed to hep new chairs gain a perspective on the issues related to:

•    Reflecting and understanding the past history of  the department

•    Assessing and taking an audit of  the present situation

•    Designing plans and dreaming about the future of  the department

For each of  the above areas the focus will be on: 

•    What the chair needs to know

•    What information is available or needs to be reviewed

Location: Hermitage Ballroom B

On Being a New Chair:  
Reflect on Past, Assess Present, and Design Future

Location: Hermitage Ballroom A

The Role of Leadership in Implementing a Successful Online Program
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Presented by Sherrell Steele, Manager, School of  Communications, Grant MacEwan College, 
Edmonton, Alberta, Canada, Kathy Neiman, Chair, Design Studies, Grant MacEwan College, 

Edmonton, Alberta, Canada, Leslie Vermeer, Chair Professional Writing, Grant MacEwan College, 
Edmonton, Alberta, Canada

The creative process can be chaotic. How to provide leadership in a creative environment? Students in the School 

of  Communications at MacEwan College (in Edmonton, Alberta, Canada) play to their strengths in a dynamic, 

collaborative campus. But their creative process is far from chaotic! This session will describe the leadership model 

that fosters collaborative print projects that serve as portfolio pieces for students in professional writing, journalism,

photography, and design. These projects also assist the School’s marketing and recruitment efforts. 

Participants in this session will receive the following five benefits:

•    A leadership model that fosters creative collaboration.

•    Examples of  cross-disciplinary collaboration.

•    Tangible evidence of  curriculum coordination.

•    Proof  that instructional, creative, marketing, and recruitment objectives can be combined to brilliant effect!

•    Complimentary copies of  creative (and perhaps controversial) marketing materials.

Playing in Creative Space: 
Leadership to Foster Collaboration

Location: Hermitage Ballroom C

Presented by Cynthia B. Calhoun, Ed.D., Professor and Chair, Social and Behavioral Sciences 
Department, Southwest Tennessee Community College, Memphis, Tennessee, Mary Vines, APRN, BC,

Department Chair of  Nursing, Southwest Tennessee Community College, Memphis, Tennessee

The principles of  great leadership will be presented for meeting the challenges of  change during times where scarce 

resources and instability necessitate the transformation of  a good department, college, or university into a great one

that will last.  Do leaders successfully meet these challenges by chance or change?  Leading PEOPLE is the action that

affects their chance for success.

Leading PEOPLE:  By Chance or by Change?

Location: Hermitage Ballroom D
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Presented by Michael  Laman, Ph.D., Dean of  Allied Health Sciences, Roane State Community College,
Harriman, Tennessee, Kristi Roberson-Scott, Ed.D., MPH, Director of  Institutional Effectiveness and 

Research, Roane State Community College, Harriman, Tennessee

A new millennium brings with it a new student, requiring a shift in the development and management of  the learning

environment. This presentation will focus on defining the new learners, what skills they will need for the new century,

and the required roles of  both teacher and student. The impact of  technology on the learning environments and how

the changing classroom will require new and creative student assessment strategies will be discussed. 

Participants will be able to: 

•    Define the paradigm shift in higher education including the role of  the 21st century learner

•    Describe the 21st century skills needed for both teachers and learners 

•    Define the role of  technology in 21st century learners 

•    Describe effective evaluation strategies for 21st century learners 

•    Define generational differences and how these impact teaching and learning environment

The 21st Century Learner: 
Implications for Faculty Development and Best Practices

Location: Tulip Grove Ballroom E

Presented by Dr. Margarita Cabral-Maly, Campus President, Florida Community College, 
Jacksonville, Florida, Elizabeth Davis, Dean of  Workforce Development, Florida Community College,

Jacksonville, Florida

The 2008 Florida Legislative session forever changed the delivery of  community college education.  Community 

Colleges now have the opportunity and choice to emerge as a State College with a changed mission.  Change brings

chaos and dissonance, especially for faculty.  This session will focus on a participatory change practice being utilized 

at the Kent Campus of  Florida Community College in anticipation of  the shift. Systems view of  change, Conversation

Circles, management of   "Groan Zone", and Community of  Practice will be presented. 

Participants will benefit from:

•    Introduction to Conversation Circles

•    Practices to minimize the "Groan Zone"

•    Learn to host a Community of  Practice

•    Model for Change Management and Change Systems 

Groan Zone: Bridging Faculty Dissonance 
Through a Participatory Change Model and Process

Location: Tulip Grove Ballroom F
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Presented by Lisa Decandia, Program Coordinator, Seneca College, Toronto, Ontario, Canada

Emotional Intelligence is the unique repertoire of  emotional skills that a person uses to navigate the everyday 

challenges of  life. EI skills can assist students in adapting to the demands and pressures of  the college environment,

while positively cultivating leadership development within college employees.

The College Coach Approach is an innovative and successful initiative that significantly contributes to student success

and college retention. Over 150 college employees (administrators, staff, and faculty) utilize their leadership and EI

skills to make a meaningful difference in the lives of  college students. In their role as College Coach, they encourage

students to develop those EI skills (adaptability, interpersonal skills, time management, and stress management) that

are paramount for being academically successful. In doing so, college employees expand their own personal repertoire

of  leadership skills which leads to personal and professional growth. 

Participants who attend this session will learn the details of  a key initiative that: 

•    Significantly contributes to student success and college retention

•    Cultivates leadership development in college employees

•    Engages a diverse and sizeable employee population

•    Promotes the development of  Emotional Intelligence skills

•    Creates a college culture that reflects a sense of  community and pride

•    Requires minimal employee time commitment, yet produces significant impact with the college community

Coaches Call The Tune: 
Emotional Intelligence and the College Coach Approach

Location: Belle Meade

Presented by Mark Pogue, Vice President, Gallup Higher Education, Minneapolis, Minnesota
Dr. Carl Haynes, President, Tompkins Cortland Community College, Dryden, New York

Joan MacArthur-Blair, President, Nova Scotia Community College, Halifax, Nova Scotia, Canada

Leadership Matters!  Strengths-based campuses require strategic leadership.  Join our panel of  executives as they invite

you into their thinking regarding fostering strengths initiatives on their campuses.  Each will share their leadership 

journey into strengths offering successes, challenges, and current best practices on their campuses. The insights 

provided will generate discussion for ways that you can use your leadership to foster and develop strengths on your

campus. 

Strengths and Strategic Leadership

Location: Two Rivers
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Presented by Dr. Jim Underwood, President, Kaskaskia College, Centralia, Illinois
Tim Hood, Vice President of  Instruction, Kaskaskia College, Centralia, Illinois

Like most institutions of  higher education, Kaskaskia College (KC) is serving many students who are concerned about

the economies of  their communities.  This past year, KC enrolled an all-time record of  11,375 students (unduplicated

headcount), and is on track to break the record again this year. In this presentation, you will learn how KC has 

cultivated partnerships with local communities, industries, and other educational institutions to:

•    Improve access to programs for students of  all ages

•    Use Geographic Information Systems (GIS) technology for institutional and market research

•    Increase enrollments and local industrial growth through GIS data analysis

•    Deliver degree and certificate programs to industrial workplaces

•    Provide students with seamless transition into four-year and graduate programs

Growing Enrollments and Strengthening Economies 
During Difficult Times

Location: McGavock’s Ballroom B

Presented by Sandra Murphy, Associate Dean, Nursing, Centennial College, Toronto, Ontario, 
Canada, Ellen Bull, Chair, Interprofessional Studies, Centennial College, Toronto, Ontario, Canada,

Rita McGillivray, Chair, Community Services, Centennial College, Toronto, Ontario, Canada

What makes some academic partnerships work and succeed over others?  

Participants will:

•    Identify characteristics of  successful collaborative relationships.

•    Review leadership competencies in relation to academic partnerships.

•    Use examples of  successful collaborations.

•    Examine leadership competencies key to sustainability and growth.

•    Reflect, share, and discover strategies to strengthen partnership building capabilities. 

Through interactive discussion, participants will select strategies to add to their repertoire of  leadership skills in the 

development of  future collaborations.

Using Leaderships Competencies to Develop 
and Nurture Effective Collaborative Relationships

Location: Hermitage Ballroom C
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Presented by Carmen Amavizca, Chair, Writing Faculty/ Communications, Pima Community 
College - East, Tucson, Arizona, Roger Werbylo, Chair, Engineering & Math, Pima Community 

College - West Campus, Tucson, Arizona

This session will describe the successful leadership action taken by the administration of  Pima Community College to

empower the Student Learning Outcomes process at Pima Community College and to create ownership of  the process

at the faculty level.

The following topics will be covered:

•    How to use creative and targeted funding to implement the SLO process

•    How to create faculty buy-in to the SLO process

•    How to keep the process rolling and growing

•    How to bring the non-academic side of  the College into the Assessment

•    Use of  multi-media presentations to inspire faculty, staff, and administrators

Top-Down Leadership - It Works!

Location: Evergreen

54

Presented by Dr. Robin Fisher, Provost and Vice-President Academic, Mount Royal College, Calgary, 
Alberta, Canada, Jim Zimmer, Dean, Faculty of  Teaching and Learning, Mount Royal College, 

Calgary, Alberta, Canada

Mount Royal’s commitment to excellence in teaching and learning was re-affirmed in October 2007 with the launch 

of  its highly innovative Faculty of  Teaching and Learning, a Canadian first. The Faculty draws together four academic

units that focus on student learning and teaching excellence: the Academic Development Centre, Department of  

General Education, Department of  Education and Schooling, and the Institute for SoTL. This presentation 

summarizes the establishment of  the Faculty and its first year of  work - its successes, challenges, and future aspirations. 

Participants in this session will benefit from discussion of:

•    The institutional context and drivers for creation of  the Faculty

•    The mandate and organizational structure of  the Faculty

•    Key activities of  the Faculty  that are transferable to other institutional contexts

•    The Faculty’s current challenges and future opportunities, many of  which will be relevant to other post-

secondary institutions

•    The ways in which this Faculty embodies best practices for the advancement of  teaching and learning described in 

higher education literature

A Canadian First: 
Mount Royal’s Faculty of Teaching and Learning

Location: Oaklands
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Presented by Greg Feeney, Assistant Dean, Bluegrass Community and Technical College, 
Lexington, Kentucky

This session focuses on effectively managing conflict with difficult people and in challenging situations.

We will discuss:

•    Reframing the basics of  conflict management and holding ourselves accountable (creating the rules)

•    The challenges others present through not playing by the rules (not doing what we think they should)

•    The power of  perspective and expectations

•    Recovering from mistakes

•    Five case studies (unique contexts presenting challenges with students, faculty, staff, and administration)

The Test of Conflict Management:  
When Others Don’t Play by the Rules

Location: Kingsley

Presented by Bill Walsh, Dean, School of  Business, Nova Scotia Community College, Halifax, 
Nova Scotia, Canada, Shelley Meldrum, Faculty, School of  Business, Nova Scotia Community College -

Kingstec Campus, Kentville, Nova Scotia, Canada

Learn how the NSCC School of  Business and the Kingstec Campus of  NSCC joined forces to build a suite of  

activities and supports at the campus to promote and foster an entrepreneurial culture. Learn how the campus 

environment and the programs of  the School were able to engage students more effectively through the use of  these 

activities and supports. Learn how applied and service learning came to life on the campus and discover NSCC's plan

to expand these effects throughout its 13 campus system. Social and enterprise entrepreneurship are beginning to 

thrive at NSCC's Kingstec Campus across all Academic Schools through the implementation of  these new ideas.

•    Discover, with other participants, how you can begin to bring an entrepreneurial culture to your college or 

campus community

•    Explore what other colleagues are doing to create such a culture

•    See applied and service learning come to life across a campus

•    Learn how student engagement can be fostered through entrepreneurship

Using Entrepreneurship to Enhance Student Engagement

Location: Edgewood
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About The Leadership Conference Summit

The Chair Academy International Leadership Summit will focus on issues that matter! As the 
closing session, the Leadership Summit will provide an opportunity for you to engage with 
your colleagues from around the world in meaningful roundtable discussions.     

The Academy Leadership Summit will be a hospitable place to discuss and share experiences,
offer insights, provide solutions, and exchange best practices on leadership themes emerging 
from the conference keynotes, concurrent sessions, and roundtable discussions.   

The Leadership Summit will be the ideal close for our 18th International Conference in
Nashville, Tennessee. World-class keynote speakers, dedicated leaders from around the 
world, colleagues, and communities of  exemplary practice provide the foundation for inquiry, 
exploration, application, and forward-thinking about leadership theory, research, and practices
that matter.  

Imagine a spacious ballroom with circular discussion tables placed throughout the room. Each of
these discussion tables will comfortably accommodate six to eight participants and feature a topic
of  interest and inquiry developed during the course of  the three day international conference.
This simple process for bringing leaders together around questions that matter is founded on the
assumption that, as leaders, we have the capacity to work together and find greater wisdom in the
collective. As we engage in meaningful conversations, the whole ballroom will reflect our 
curiosity and delight at having found the hospitable space for individual reflection and 
collective insight.    

During the Summit you will have the opportunity to engage in three – 20 minute – summit 
conversations, which will then be integrated into a closing Summit conference gathering.  

These conversations in community about leadership topics that matter as well as the casual 
networking and informal conversations that takes place during the Summit are sure to be one 
of  the highlights of  the conference. 

In the words of  Margaret Wheatley, the Academy Leadership Summit will reintroduce “us to a
world we have forgotten.  This is a world where people naturally congregate because we want to be together. 
A world where we enjoy the age-old process of  good conversation, where we’re not afraid to talk about things
that matter most to us.  A world where we’re not separated, classified, or stereotyped.  A world of  simple 
greeting, free from technology and artificiality.  A world that constantly surprises us with the wisdom that 
exists not in any one of  us but in all of  us.  And a world where we learn that the wisdom we need to solve 
our problems is available when we talk together.”

-----Margaret J. Wheatley, “We Can Be Wise Only Together,” The World Cafe   

Conference Leadership Summit

Location: Plantation Ballroom


