	TEAM ALIGNMENT PLAN (TAP)

	Name and Team Name
	 

	Advanced Academy
	 

	 PLAN
	 RESPONSES

	Team Values and Culture Statement
The values that guide how team members treat each other and perform their work
	 

	Purpose Statement (WHY)
Why does your team exist?
	

	Vision Statement (WHERE)
Where the team is going; why you are going there; what the team wants to achieve
	

	Mission Statement (WHAT)
· College Mission
· District/System Mission
Describe how they are aligned to the team

	 
 

	Strategy and Goals (HOW)
How will the team achieve the vision in a way that links to and meets college and district/system needs?

Concrete strategies, tactics, deliverables

	

	Strategic Narrative
The story the team tells about their strategy so others can visualize the goal and communicate relevance

Strategies and goals to be communicated and coordinated with work processes

	

	Constraints
The gaps or constraints that might stand in the way of your team achieving progress and success

	


	 
	 



